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US Security Associate Inc (USA) is one of the largest security companies in America. The company was first founded as an Advance Security Engineering in Atlanta, Georgia in 1955 that deals with providing security services. Throughout the years, US Security Associates Inc has extended its operations to 160 cities in 45 different states. In 1996, the company changed its name to US Security Associates in order to accommodate its growing stature and wide service coverage. The company currently deals with consulting and investigations services and delivers uniformed security services. In addition, the company specializes in security services throughout America (United States) and around the world. US security Associate Inc operates in 160 branch offices in more than 120 countries. The company has also employed more than 50,000 security personnel who have diverse training and expertise ranging from entry-level security personnel to one the best industry talent (Schneider, Adams, 2007). 
In 2004, US Security Associate was the first security company in the industry to achieve ISO 9001:2008 certification for quality control and management at its headquarter and field offices. In addition, the company raised its quality managing with the help of the stakeholders and patented sets of integrated systems so as to improve its excellence and responsibility as far as security service delivery is concerned. The mission statement of US Security Associate Inc is to keep individuals, information and property safe, with the desirable practice that maximize operational and cost effectiveness and efficiency, at the same successfully protecting the customer’s brand and reputation.  Moreover, the company’s mission is to reduce and/or eliminate risk and provide a secure and safe environment, while upholding a friendly approach to clients. The vision statement of US Security Associate Inc is to be the finest security provider in the industry and to uphold values, relationships and quality. 
Stakeholders refer to individuals who have a concern or interest in a business or company. These are those people who are directly or indirectly associated to the company. The stakeholders of US Security Associate Inc include employees, management, clients, shareholders, suppliers, government entities and the society at large. The company’s main objective is to maximize shareholders wealth and this is the reason why it acquired McRoberts Protective Agency. Like any other security company, US Security Associate Inc faces both minor and major challenges. One of the major challenges is that the company is driven by supply and demand where customers dictate the need. Therefore, if the demand is low, the company’s revenue is affected negatively. Another challenge is that the company incurs extra expenses in training its armed and unarmed officers. These expenses pose as a challenge to the company (Adams, 2016). 
Organizational culture refers to a system of shared beliefs, values and assumptions that governs how individuals behave and act in organizations. It plays an important role in shaping organization’s behavior and leadership (Schein, 2010). The organizational culture of US Security Associate Inc is based on the drive and belief ‘to be better tomorrow than we are today’. Moreover the organization’s culture of the company is based hierarchy whereby cultures are controlled and structured in order to achieve stability, efficiency and effectiveness.
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