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Instructions 

Short Description: Walmart, the largest retailer in America, is expanding its operations internationally. The corporate is interested in building a local variation of the corporate culture that would be compatible with the local culture. In this project, students will learn about culture and its effects in doing business in a globalization era. In addition, students will develop research and teamwork skills. By doing research (observations and short, open interviewing are optional. It can be considered for extra points with prior approval from instructor) students will be able to gain knowledge on a country's culture, consider a corporate culture in the local context, and develop culturally-informed recommendations. 

Groups will be formed at the beginning of the semester and each group will be assigned a country to conduct research. Students will do independent research on a culture and produce a paper based on that information. Research paper will be submitted individually. 

For each group, its members will be in contact with each other, discuss about project in progress, and finally, based on a given set of questions, come up with a whole set of recommendations, which will be presented to the class in a PowerPoint presentation with recorded voices of each group participant. The online reports on group work (only one group member submits them on behalf of group), group recommendations and the group presentation make the group element of the project. 

In a final reflection, students will discuss their personal/group experiences regarding the project. An evaluation form on the group work will be submitted individually at the end of the semester. This peer evaluation is designed to promote individual responsibility and corporation. An unsatisfactory evaluation by most of the group members can impact one’s final grade. 

Project Summary
Note: Follow this document for more details in each step. Specifics will be given on Blackboard under Weekly Content. 

· Step # 1 Grouping: Use Blackboard to self-register and organize in one of the groups. 
· Step # 2 Discuss corporate culture: Read the details under Weekly Content 
· Step # 3 Conduct Store Observations (page 5) (This step is optional and only with permission) 
· Step # 4 Annotated Sources: Conduct library research and submit at least five related sources
· Step #5 Research individual paper: At least five pages.
· Step #6 Group recommendations: Read the details under Weekly Content. (In group)
· Step # 7 PowerPoint presenation: Read the details under Weekly Content (In group)
· Step #8 Peer evaluation: Read the details under Weekly Content (Individual)
· Step #9 Meeting notes: Optional. Extra credits only. 
· Step # 10 Project Discussion: Read the details under Weekly Content 
EXPLANATIONS BY STEPS
 Step # 1: Grouping (Group report 15 points)
For this step, go to the tab named “Project Groups” and get enrolled to one of the groups of your choice. Once submitted, your choice will not be changed. Then monitor who else will be in your group. Each group needs at least one group leader. 

Each student should be able to recognize the group members, the country of interest, and a set of tasks. 

Submit a short group report for this step stating the task/tasks for each group member and a working plan for the project. Start with a list of cultural universals helpful for the project. Each group member should cover 3-5 cultural universals. State the information in the report you will submit. Only one student does this on behalf of the group.

Note:  Save the notes from meetings/contacts as they can be submitted at the end for extra credit. 

Step # 2 Board discussion (30 points): Get to know Walmart corporate culture 

For gaining a general understanding on Wal-Mart corporate culture, 

students will read the article Wal-Mao: The Discipline of Corporate Culture and Studying Success at Wal-Mart China by David J. Davies,  visit the official site of the corporate (http://walmartstores.com) and build their discussions by considering the corporate rules associated with their meanings in the context. Main posting is a paper 500-600 words due Thursday 11:55pm. Add at least four more comments by Sunday to be considered for extra credit (30 points)

Consider the following:

1. Corporate name, short history and developments and corporate founder 

2. Corporate website and its image connotations (description of the pictures and of other details) 

3. Corporate logo, developments and meanings involved Corporate mission Corporate slogan and developments Corporate hiring/working policy 

4. Community programs Website stories Grassroots process 3 basic beliefs and values 10-foot rule 

5. Open door Servant leadership Teamwork Walmart Cheer Sundown rule 
Step # 3: Store Observations  (30 points) (Optional and by permission only)
This part of the assignment can be conducted individually or in group. It is recommended students do this in group, even though the notes will be taken and submitted individually. In each case, students are to visit a Walmart store of choice for at least 20 minutes and take notes in handwriting while observing around store. A special attention should go to how store workers greet and serve the customers. Observation notes are to be scanned and uploaded in a designated area on Blackboard. (30 points) 

Activity Goals 

a. Get exposed to the main principles of observations in general and understand the distinction between observation and participant observation. 

b. Apply the observation method in collecting data in the Walmart employees’ and customers’ routine 

c. Experience what anthropologist/ethnographer do during observation 

Knowledge on Observation process: On Chapter 2, Jordan describes the methods of Observation and Participant Observation in Anthropology. The focus here is on observation, its advantages and limitations, as well as the 

Identification of a fieldsite :To identify a "fieldsite” means to locate a particular Walmart store. It is strongly suggested to set preferences for an unfamiliar store (never shopped before). A notebook and a pen/pencil are needed to record observations. The fieldwork may be coordinated with other group members. Notes, however, are to be taken and submitted individually. 

Directions: The observer should spend not less than 20 minutes observing the behavior of the workers and the layout of the store. It is strongly advised not to speak to others (unless spoken to first). The activity should be confined to visual observation. In addition, it is recommended to spend a few minutes outside the store, observing where people park, what they do while entering the store, and who they come with. The notes should be detailed and describing. (Read table 1 and 2 at the end of this document) 

Observation and Data Collection. It is advised to draw a line down the middle of each page of notebook, heading the left hand column Observations and the right hand column Reflections. Everything observed goes to the observations column (What are people wearing? How do they conduct themselves? What kind of interactions can be witnessed? Where do people stand/go as they enter? And so the list goes on). The notes from this column can be expanded latter on the reflection column. Also, the last column can be used to describe individual thoughts, feelings, and dilemmas. 

Table 3.a 

Store Observations: Patterns Noted in Observation Exercises. 

Student SHOULD read these patterns before going to a "field". However, the best advice here is description, description, description. For example, "A lady with red dress accompanied with a man in his fifties and two kids of ages between five to seven entered the store. The man went to take a shopping cart from the left corner. One of the workers, a lady on early forties came from the shelves and greeted them by saying "....", etc Buyers (describe...who) come in group. Buyers avoid eye contact with workers unless spoken first. 

Worker is aware of people entering the store (how...describe). 

Status differences are/are not apparent (describe).

Table 3.b 

Observation Reflections: Terms Used to Describe Self Feelings While Doing Exercise. Students can use the ones that described their feelings better, or can add one of their own. 

Out of place 

On a Mission motives 

Confused 

Intrusive Uncomfortable 

of silly 

Foreign data 

Awkward Powerful 

Authoritative 

Gratification Amused 

Confident Foolish Removed 

Uncertain of own 

Surprised 

Guilty Kind of happy Inhuman Kind 

Giddy Worried about getting enough

Again: Keep the fieldnotes in handwriting. Scan and upload them in the designated area. 20 minutes of observation should give you at least 5 pages of notes. 

Step # 4 Eligible sources  (25 points)
At least five sources in a bibliographic format. Each entry must be a complete bibliographic citation using the style manual of choice, either MLA or APA, as long as the style is consistent. 

Respective annotations for each source. 

During this step students will conduct research in regard to the cultural universals of a specific country and submit them as an individual research paper in a designated area on Blackboard. The assignment should contain: 

1. The source entry

2. A brief summery for each source

3. An individual evaluation for each source (see the below criteria) and 
4. A reflection on the process (one full paragraph) describing the strategy/strategies used for finding the sources: the key words used for search, any constrains there, and overcome actions 

Annotated Bibliography 

An annotated bibliography is a list of citations to books, articles, and documents. Each citation is followed by a descriptive and evaluative paragraph, the annotation. The purpose of the annotation is to inform the reader of the relevance, accuracy, and quality of the sources cited.

Here is the way you will evaluate a website:
Accuracy - Does the information presented seem accurate? Are the facts verifiable? 

Authority - Who is the author? What expertise does he or she have on this topic? Who sponsors the site? Check the domain name to see if it is a university, business, organization, or an individual. 

Objectivity - What is the stated purpose of the site? Check the "About..." link if there is one. What position or opinion is presented and does it seem biased? What kind of sites does this one link to? 

Currency - On what date was the page created? Do you need more current information? Do links on the site still connect to their destination? 

Use - Would you quote information from this site in a college research paper? 

IMPORTANT: How does the information presented on this website compare to what you've learned about culture? Does the information provide you with any cultural information you could use for the research paper, and why/why not? The information required to answer these questions should be found in the item itself with a careful reading. 

What kind of work is it? Book? Chapter? Essay? Popular magazine article? Scholarly journal article? Webpage? 

Who is/are the author(s)? Consider background, position, qualifications. If there are many, as there might be with a webpage, how would you characterize them as a group? 

What was the author's stated purpose or motivation in writing the article or book, or in doing the research, or in contributing to the webpage? 

Who is the intended audience? This includes scholars in a discipline, the general public, workers in an industry, and professionals in a field, people with a shared passion/interest or of a certain age group or political persuasion. 

Who is the publisher or sponsor? This is especially relevant if the information source is related to an organization of some sort. Find out something about them. Find their webpage, mission statement, purpose. 

Are there any significant attachments, appendices, statistics, data, images, weblinks, etc. included? 

What is the basis for the research or data reported? This would include things like types of information used, methodology, problem statements, and limitations. 

What is the scope of the documentation? Look at the different information resources cited, their dates, formats, and quality as well as quantity. 

Answering the following questions will require some critical thinking. Comparing the different sources of information you have found on the same topic usually helps. 

What aspects of the subject are emphasized? Is the author presenting one particular point of view? 

What conclusions are drawn? Issues? Are the conclusions drawn justified or adequately substantiated? 

Can you detect any biases or fallacies in the arguments or conclusions presented? 

Is anything clearly lacking? Do you feel like you have questions about what is or is NOT stated? 

If information about the authors/sponsor/publisher was difficult to find or very limited, what does this lead you to believe about the validity and authority of the information provided? 

How effectively is the information presented? Are you left feeling confused? Are there gaps or holes? 

Are there any other qualities of the source, like style, organization, or graphics, which affect its usefulness? 

How does this particular information source compare with or relate to the others you have read on the topic? 

How useful was this work to you in your research? What role did it play? 

IMPORTANT: What cultural factors will affect a business, based on what you have learned in class so far? Think about cultural characteristics (from units 3 and 4 - art, economics, education, kinship, marriage, religion, gender roles, technology, work relationships, time orientation, management practices, etc.) and how differences in cultural universals affect business operations? 

Sample of annotations: 

Simmie, S. & Nixon, B. (1990) Tiananmen Square. Seattle: University of Washington Press. 

This book is a combination of eyewitness accounts or diaries and interviews conducted in 1988 with various Chinese intellectuals and artists. The authors are Canadian journalists who have worked for China Central Television and spent long periods in China. They were working on a book on the experiences of China's artists and intellectuals during the many upheavals and purges under 40 years of Communist rule when the student movement leading up to the June 4 massacre began. Interspersing the 1988 interviews with the description of the Spring, 1989 uprising demonstrates how Chinese history shaped the events of April-June, 1989.The authors give very little personal comment but let the chronicle of events, interviews, and translations of key documents and speeches do the speaking. This is not a scholarly work, but it has more authority and authenticity than Time Magazine's "Massacre in Beijing", and a great deal more depth and substance than Salisbury's Tiananmen Diary. 

Esherick, J. W. & Wasserstron, J. N. (1990, November) "Acting out democracy: political theater in modern China." Journal of Asian Studies, 49, 835-865. 

This scholarly journal article provides an uncommon interpretation of the events of April-June, 1989 in Beijing. The authors are history professors at American universities with recent firsthand experience in China. They base their article on research, personal observation and the written and pictorial records of events. Their stated goal is to create a framework in which to interpret the events that will place them within the context of Chinese political history and permit comparison with recent similar events in Eastern Europe. The conclusion drawn is that the events of April-June, 1989, in Beijing were not related to Western participatory democracy but rather to traditional Chinese forms and ideas and are characterized as political theater. As such, they are full of symbols and scripts with unique Chinese historical bases. 

CNN. (2001) Tiananmen Revisited 1989-2001. Retrieved February 14, 2006, from http://edition.cnn.com/SPECIALS/2001/tiananmen/index.html 

This website was created by CNN to commemorate the June, 1989 massacre of student protestors by the Chinese Army in Tiananmen Square. It provides links to news stories about the controversial "Tiananmen papers", a Who's Who of Chinese government officials involved at the time, access to a few relevant news stories since 1989, and, most significantly, several videos, available in different media formats, photos and audios that constitute eyewitness accounts of the events at the time. 

Step # 5 Individual research paper based on approved sources (40 points)
Each group member will develop an at least five page paper based on the approved sources. The goal of the individual research is to gain knowledge on the social-cultural characteristics of that country by using at least three of the approved sources. 

List of Cultural Universals

Here are some of the social and cultural characteristics students should consider for the research paper: 

1. Language & Communication (If any, what is the official language spoken? If any, what other languages are spoken in the area? Are there any dialects? What are some of social and political effects associated with groups who speak different languages/dialects than the one of the main stream? What is the linguistic style and communication style? Some verbal/non-verbal taboos to consider. What are some the main symbols used within culture?)
2. Education (What could be said for the level and philosophy of education in the country? Who is the "well-educated man" and what is usually expected from him/her in society? How is the non-formal learning achieved?) 

3. Religion (Is the country known for the domination of a single religion or different religions? Is any religion conflict known? Are there any conflict religions with the neighbor countries?) 

4. Values (How would you describe the main values of the population living in the country? How are the group/individual dynamics? What is the role and place of females in society? What is the role and place of elders? What about children?) 

5. Technology (What is the level of technology? How would you describe the relationship between labor and technology: Does country export/import technology or labor? What are the dynamics there?) 

6. Social Organization (How would you describe the historical developments in class and hierarchy, gender roles and the family) 

7. Political & Economic Environment (Consider government and legal environments and social impact in that respect) 
8. Art (How can you describe any art appreciation? What is the culture mostly known for- music, dance, film, architecture, literature …)

9. Health Care (How is health care organized? Explain some of the beliefs on health care including institutions, medications, doctors or midwifes, shamans etc)
10. Transportation (Describes the modes of transportation in the country, which one is dominating? How that will affect a business?)

11. Fashion, clothing, space designing (Describe any recent trends. What are some of the desired materials? How is space understood and used? What are some of the necessities?)

12. Food and food serving (Describe some of the basic foods and the serving culture. Are there any food preferences? Where do people prefer eating? What? With who?)

13. Gift giving (Describe gift giving within culture, the meanings associated with different types of gifts, what is expected in return etc)

14.  Rites of passages (What do people celebrate and how? Birth, high school graduation, engagement, marriage, death? Describe associated meaning and any material culture)
15.  Sex, love, marriage (Some of the related beliefs and practices; same sex marriage, etc) 

Other important things to remember: 

Each student will conduct research independently. For the next step, as a group you should be able to cover all recommendations. 

Instructions for Individual Paper on Cultural Characteristics: 

Guidelines for Paper

A. Title Page includes:
Your Name / School/ Semester
List of Cultural Characteristics 

Country 

B. At least 5 pages double or 1 1⁄2 spaced (max) - (title page and bibliography do not count as a page) 

         12 Times New Roman pt. font 

C. Page numbers on each page 
D. Bibliography or Works Cited page with at least 3 of 5 approved references Electronically submitted 
E. The Structure of Paper 
· Introduction 

Explanation of the cultural characteristics researched on a country. How did researching these cultural characteristics help for a better understanding of the "business environment" of the country? Basically, this paragraph should be a brief description of the organization of the individual paper. Note: Do not repeat the text from the annotated bibliography here. That will result with a failing grade. 

· Body 

The body of the paper can be structured based on the set of cultural characteristics discussed in the paper.  It is a research paper so sources should be used widely and truthfully.
· Conclusion 

This part is a description of the importance of the cultural information for a better understanding a country's population and culture, and especially for conducting a successful business in that country. Individual recommendations will lead in the group guidance for a successful business. 

· Bibliography 
List all the sources by using one of the known formats

