Project Description
Walmart, the largest retailer in America, is expanding its operations internationally. The corporate is interested in building a local variation of the corporate culture that would be compatible with the local culture. In this project, students will learn about culture and its effects in doing business in a globalization era. In addition, students will develop research and teamwork skills. By doing research (observations and short, open interviewing are optional. It can be considered for extra points with prior approval from instructor) students will be able to gain knowledge on a country's culture, consider a corporate culture in the local context, and develop culturally-informed recommendations.

[bookmark: _GoBack]I hope it is clear by now what culture (and in that respect corporation culture) is. As you continue with the readings, this week you will be finding sources that will help you with the paper. I am going to repeat here some of the main points in that regard:
1. Unless you already asked and got my approval, the research paper aims a description of Chinese culture based on but not limited to the cultural universals we have been talking about- you can find a large list of them under the Course Project tab
2. If you are doing the project individually, you are required to cover at least 10 out of 15 cultural universals. The paper should not be less than 8 pages long. I will keep the amount of annotated sources the same (not less than 5) yet you should be looking for sources that will cover ALL your cultural universals. So reconsider the number.
4. If you are working on your individual topic, sketch a quick outline so you know what you will be looking for. You need at least 5 annotated sources as well.
Annotated sources: Read the directions carefully and list them correctly. Annotated sources are a MUST for you to continue with the project. If you need any help, click the tab Meet Veronica that shows on your left side on Blackboard and ask questions: Veronica knows what you are doing and she is very helpful. Once approved, the sources can no longer change.
A list of Cultural Universals
A Cultural Universal is an element, a pattern, trait or an institution found in different forms to all human cultures worldwide now or in the past.
1. Language
2. Religion
3. Sex, Gender, and Family
4. Education
5. Communication
6.Technology
7. Economy
8. Government
9. Food
10. Housing
11. Transportation
12. Health Care
13. Illness, Healing and Death
14. Fashion
15. Arts
16. System of Values ( This will be the next week material, however, I am adding them here so you will have everything together: A. Human nature orientation: The character of innate human nature. B. Man-nature orientation: The relation of man to nature. C. Time orientation: The modality of human activity D. Activity orientation: The modality of human activity  E. Relational orientation: The modality of man's relationship to other men.
Strongly consider:
i. The Individual-Collective dimension
ii. The Equality- Hierarchy dimension
iii. The Tough-Tender dimension
iv. The Uncertainty- Avoidance dimension
v. The Time dimension)
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