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I-Introduction

The Applied Research Project being proposed aims to evaluate the impact of Galilee Family Social Welfare Foundation (Galilee) based in Tatung, Taiwan. Taiwan is a small island that stands on the western edge of the Pacific Ocean. It is sandwiched between Japan and the Philippines[footnoteRef:1]. The country is a multicultural, multilingual and also has multiple ethnic communities. The Taiwanese population is composed of the Aborigines who are the earliest immigrants from China and, the later immigrants also from China who moved in after the world war II. The population density is one of the highest in the world with a population of around twenty-three million located within 14,400 square miles. Though the Taiwanese people have modern facilities and access to digital media, their public sphere has taken a lot of hit due to the prevalence of many social problems including alcohol and drug abuse. The country is considered an advanced economy. It is ranked as the 5th in Asia and one of the largest in the world. It has suffered of a low fertility rate for several decades and its consequent aging population, as many people consider childcare and its responsibilities a burden. [1:  CIA The World Factbook https://www.cia.gov/library/publications/the-world-factbook/geos/tw.html# 
] 


	Regarding family welfare, Taiwan has seen a lot of recent changes that have come with advancements in technology, the spread of capitalism and modernization. Initially, The country relied on traditional family units to take care of the welfare of all members of the family. Fathers were breadwinners and mothers were dependent on their husbands. The family was an active unit with ties that ensured that family welfare and social issues were addressed in such a way that it ensured that peace and harmony were maintained in the society. The government and other non-profit organizations were not really involved in providing social welfare and security to people. However, this traditional setup has changed in the recent past. Women began to join the workforce. As a consequence, homes are left empty as both parents spend long hours at work s[. The mothers' role as a homemaker has been left vacant, and many families are dysfunctional. It, therefore, became paramount for the government and other well-wishers to generate strategies and interventions to address the rising social ill issues  that have developed among some sectors of the Taiwanese People. One such organization is the Galilee Family Welfare Foundation.

                 Galilee  was founded by Dr. Kathleen, a Taiwanese Psychologist, seeks to address  problematic issues affecting Han and Indigenous families in Taitung. Today the organization offers several services geared to strengthen family relationships by means of different types of accompaniment.  
Two other students, Quiongxiu Ke and Hsiang-Ting Wu are part of the team evaluating Galilee’s work. I will focus on the design of SPECIFY.


II-Research Framework.

         Since Beker’s seminal work linking the importance of human and social capital with sustainable economic growth, significant amount of literature has highlighted the importance of healthy families for the production of human, social and moral capital.  The region of Taitung, located Southeast of Taiwan has reported severe limitation with respect to the development and maintenance of the social capital in this region. Galille is seeking to meet this need. Thus, the purposes of the evaluation being proposed are: (a) to examine the influence of the Galilee on the families being served; (b) to establish the impact of their work on the relationship of spouses in these families; (c) to examine the impact of the Galilee family social welfare foundation's mentorship programs on the children of Taitung; (d) to evaluate their abstinence programs on teenagers behavior; and (e) to measure the impact of their programs on substance abuse on tits beneficiaries. 
In carrying out this evaluation we will use an integral approach to impact evaluation as proposed by Aguirre (2013). The approach evaluates more than the usual immediate effects, what in this case would amount to measuring maternal health outcomes. The integral approach also evaluates the impact of the intervention on the quality of life of those benefitting from the program, and on their communities. To do so, it assesses the impact of the intervention on the quality of life of those benefiting from the program as well as the way they live out their social and civic responsibility. 
The approach innovatively utilizes market research techniques and 360 methodology to capture the interpersonal effects of any human interaction, while meeting the standards required for rigorous econometric analysis. It also resorts to behavioral and experimental economics to run experiments with a framework that does not require assuming a self-utility maximizing economic agent. Rather, measurements are developed and the experiments conducted with a holistic view of the economic agent in mind. Thus, the variables designed normally seek to capture proactive behavior instead of the monetary incentive-response model typically used in experimental economics. Thus far, this approach has proven to be enriching and promising in the quest to improve the way we understand, and therefore carry out economic development. It is also a good fit for the design, implementation, and evaluation of programs that embody a bottom-up piecemeal approach to economic development interventions.
An important consequence of framing evaluations in this way is that the measures developed and applied for this assessment, always seek to achieve a proactive behavior born of the agent’s recognition of his/her dignity as well as that of the others. This alternative behavior is rooted not in the assumption of selfish economic reasons, but rather in an understanding of a rationality, which takes seriously the consequence of the social nature of man for human behavior.

III-Program to Be Evaluated 
In 2010 Galilee started its activities in Taitung county. In partnership with Taitung Christian Hospital and Taitung Christian Communities. It serves the local population as a subsidiary of Dongji Publci Welfare. Galilee seeks to maintain a Christ-centered environment through their staff and leadership, who strives to live a life-transforming faith in Christ and a commitment to modeling that faith and life change in the indigenous community. They follow the biblical principle of “where there is a need, there we go.” 
Galilee offers adolescents’ counseling in primary schools, hosts school activities to teach self-respect and delinquency prevention, and works with juveniles in detention centers. It also assists women so they can improve their education, create women groups, and train volunteers in order to helped women in need overcome difficult family situations. Galilee programs also includes programs on drugs and alcohol recovery as well as gambling addictions.  
Table 1 and 2 presents the different activities Galilee runs for both Hans and Indigenous people in the region of Taitung.
Table 1
Program Offered by Galilee in Indigenous Communities
	Evaluate Tribe Name
	Evaluate Location
	Evaluate Group
	Evaluate Context

	Taiban Tribe           Xinghua Tribe           Xingxing Tribe          Wenquan Tribe
	Daren Township Jinfeng Township   Taimali Township
	Children
	Juvenile delinquent care

	
	
	Women & Children
	Activities

	
	
	Women
	women's accompaniment

	
	
	Family
	Family Support Services Program

	
	
	
	Family Management Courses



Table 2
Programs Offered by Galilee for Han Populations
	Evaluation Program
	Evaluation Location
	Evaluation Group
	Evaluation Context

	1. School counselling guidance 
	Taitung County
	1. Students
	1. Juvenile delinquent care

	
	
	2. Women & Children
	2. Activities; Women's accompaniment

	2. Mom’s school
	
	3. Family
	3. Family support services Program/ Family management courses /Marriage course

	3. Family support
	
	
	

	
	
	
4. Sex education receiver
	4. Sex knowledge & behavior

	
	
	
	5. Women’s support courses

	4. Sex education for teenagers
	
	5. Women
	

	5. Women’s support/companionship
	
	
	

	



	Galilee recognizes that harmful effects of family dysfunction and organizes a program to address this issue. The organization holds women groups for women thatfor the length of one year. Participants are not allowed to join in the middle of the year once the program has begun. The members share the problems they face, including domestic violence and verbal abuse. They form support groups to enable them to exchange ideas on how to cope with these challenges. Staff from Galillee provide the aconpanientment for these women.

Of all these programs, the evaluation will focus only on the counseling services for children 4th to 9th grade, the women activities, the family training, and the sexual education program for adolescents.
	The foundation also has programs for married others who are struggling with their responsibility. Mothers meet on Saturdays to discuss their issues for one year. Though the program does not exclude fathers, they are difficult to recruit as they do not like to bare themselves emotionally by sharing their problems. The foundation views this challenge as an area that needs improvement and plans to focus their efforts on spending more time with people to establish rapport with the men.

Galilee also organizes mentorship programs for children who have not reached middle school to begin influencing them positively before they acquire and internalize bad traits. The foundation realized that when mentorship starts this early, the outcome is more positive as compared to children who begin the mentorship programs early. The social workers from the foundation visit schools where the teachers refer students who have showed a tendency for delinquent behavior to them Children who come from broken homes or who have abusive parents are also mentored by the trained social workers for support and encouragement. Once a member is recruited as a mentor for the foundation, they undergo extensive training to equip them with skills on effective mentorship tools to avoid the bad effects of mentor-mentee relationship including unhealthy dependence. The participants are screened to ensure that they do not have emotional baggage that they can transfer to the mentee. Mentors are also chosen from other positively influential members of society and trained in order to volunteer in the mentorship programs.

	The foundation focuses on the students between 2nd to 6th grades.  Mentors are assigned to the students in elementary school. The mentors meet their mentees one on one for 45-minute sessions periodically for two years. Ten volunteers are sent to every school to facilitate these programs. The mentorship focuses on four main areas: relationships, self-esteem, emotional security, and boundaries. The Foundation has noted that the children who attend the programs undergo tremendous improvement within one year into the program. In the villages where alcohol and drugs have become a menace to the children, the mentorship programs go a long way to giving hope and a sense of direction to these children who would otherwise be lost to self-destruction. This is because many parents of the children in the schools abuse alcohol and are not able to provide emotional, financial and physical support to their children.
The foundation also offers sex education programs to resolve the problem of irresponsible sexual behavior that results in unplanned pregnancies and school dropouts. The program organizes classes for kids from 4th grade to 9th grade. Trained staff from the foundation gives sessions for one semester for 25 children on self- value and assertiveness in decision making. The program has been able to reach 4000 and more kids, and the foundation hopes to reach even more in the future.
IV-Population and Potential Sample Size
Four tribes from Taitung County have beneficiated from Galilee program: Taiban, Xinghua; Xingxing , and the Wenquan tribes. These tribes are located in three different towenships:  Daren Township, Jinfeng Twonship, Taimali Township. 
Galilee foundation did serve 250 beneficiaries in 2016 directly through their counseling, women groups and family tanning. Since the size of the population is small, we will include the entire population in the study.  The same number of people is expected to be served in 2017. 
The number of teens being served though their sexual education program is large, 4000 teenagers per year.  We will collect a sample for this group. 
Since the participation in this program is voluntary and is based on personal networks, the population provided with intervention present a self-selection bias.  The use of treatment and control groups that have been or will be part of the programs allows for the neutralization of this sample error. Validation of the recalled data will be carried out utilizing the 2015 Surveys of Income and Expenditures.  While it is recognized that this is not ideal, as the sample suffers of sample bias, we have been unable to identify any other potential validation tool, as Galilee does not collect date from the people serve before they start imparting their intervention. The most recent census available is from 2010, which was the year in which Galillee began working in the region, thus providing an additional source of comparability between the two groups validation. 



Those served during the school year 2016-2017 will be considered the treatment group, while those that will be served during 2017-2018 will be included in the control group.  Baseline will be recalled for both groups as of June 2016, while post will be collected in June/July 2017.  

V-Literature review
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VI-Structures of evaluation.
The structure of the evaluation is determined by the design of the different programs.  It will include the following sections:  Identification, which will allow us to map the different relevant parties (spouses, children, and trainers; a section on training of the Galilee personnel, a section on implementation of the different services being provided, a section on the way they lived what is learned, measure of quality of life, civic and social responsibility, and finally a section that will collect demographic data.
As previously mentioned, surveys four surveys will be design: wife, husband, children, and trainers.
	

VII-Data Collection Methods
The collection of the data will be carried out via on-line Qualtrics surveys in Mandarin. The surveys will be distributed via tablets and or computers and cell phones. In the case of the indigenous population, the collection will take place in paper.

VIII-Data Analysis Methodology
The data collected from the surveys will be utilized to conduct the econometrics regression analysis through multivariable regressions. The data in the experiment will be mapped to the baseline survey data collected.  OLS, order probit and logit will be used when appropriate.
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