3.2.2 Communication Plan
Communication, in its various forms, is a vital component in the progressive work of this project. The communication involves three main parties; project supervisor, SMARTHOME building management and technical advisor. The project supervisor is contacted throughout all project development stages to understand college requirements and to obtain directive feedback on the submitted work.SMARTHOME management is the second party of communication who are contacted on a regular basis in order to tailor project development as per their requirements and to arrange work permissions and facilities. The third party is the technical advisor, Mr. Amer Al Sharji. He is an experienced network engineer, contacted to acquire the technical knowledge about the various technologies implemented in this project. The medium of communication with the three parties is the common used communication applications, such email, WhatsApp and phone calls along with face-to-face communication.
Interview:
Interview is a key investigation method that enables the researcher and project manager to develop an overall understanding of project scope and requirements by directly interviewing project stakeholders and initiative funders. The management of SMARTHOME building were interviewed at the project preparation stage and the following questions were asked:
What is exactly the scope of services and management you provide for the building?
What are the main services you provide to your tenants?
What enhancements and changes you want to apply?
What are the shortcomings of the current management implementations and services?
Are familiar with smart building management?
What is your available budget for the overall enhancements?
What are the complaints of your tenants with regard to the provided services?
How do you evaluate the current internet subscription?
What is the monthly average consumption of electricity?
What are the security methods you have implemented in the building?




3.3.2 Data Analysis
The current internet service is a simple network infrastructure which encompasses a modem, provided by the internet service provider (ISP), an access point(s) (Wi-Fi) to connect deferent devices to the internet. The users of the building are allowed to access the network by connecting their Wi-Fi-enabled devices to the configured network name and providing a given password.
[bookmark: _GoBack]The current security service is facilitated by using four analogy surveillance cameras besides employing people to guard the building. The cameras are all located outside the building at the first floor. This includes a camera placed at the front entrance of the building while another is placed along the passage of the front entrance. Similarly, the other two cameras are placed at the building’s other side entrance. The four cameras are connected with one digital video recorder (DVR).
In addition, the network in general does not enforce protection or security policies and fails to meet the standard approaches of bandwidth allocation and user management. Consequently, the network access needs to be more effectively managed by creating different access privileges per the various usage situations and user types as well as defining clear security and usage policies in terms of awareness and enforcement.
