Case Analysis. 
Select one of the cases studies from the Johnson text. Pick one that inspires you to show thoughtful analysis. Write a 5-7 page analysis of the case by answering the discussion probes associated with the case. On your title page include the case number, case title, and text page number of the case. Begin your paper by telling why you picked that particular case over the others in the text. Include each discussion probe as a heading. You may use first person voice in your assignments in this course. 
Case Study topic and questions below
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behalf of their benefactor because they feared that they would be kicked off the
team. As a consequence, John Du Pont’s paranoia went unchecked, and Dave
Schultz paid with his life. According crime writer Tim Huddleston, “John’s
wealth enabled him to buy anything he wanted. It enabled him to set his own
rules and vanquish his problems. It also kept him sheltered from everything,
including the help he so desperately needed.”1

Discussion Probes

1. Who is most to blame for failing to stop John Du Pont's downward
spiral?

2. Do you blame the members of Team Foxcatcher for staying on
even as Du Pont's behavior became more erratic?

3. What are the costs of speaking up to powerful leaders? How do
we equip ourselves to do so?

4. Can you think of other leaders whose power and/or wealth put
them at great risk?

5. How can colleges and nonprofits ensure that donors don’t exert
too much influence over their activities?
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Case Study 1.1: The Tragedies of Team
Foxcatcher

Sometimes great privilege puts leaders at great risk. That was the case for John
Du Pont. Du Pont was the great grandson of the founder of the Du Pont
Company, the creator of nylon, polyester, Kevlar, Lycra, Teflon and other
products. Worth an estimated $200 million, Du Pont grew up in a 40-room
mansion modeled on President James Madison’s home, set on 400 acres
outside of Philadelphia.

Du Pont set his sights on becoming an Olympic champion, first in swimming
and then in the five-event pentathlon. When it became obvious that he didn’t
have world-class talent, he set out to associate with those who did. He brought
in top swimmers, wrestlers, and pentathletes to join his Team Foxcatcher
(named after his estate), providing training facilities and housing them on his
property. He paid the athletes’ salaries and covered their expenses when they
competed at world events. At the same time, Du Pont gave generously to
Villanova University, helping to pay for its basketball arena and swimming

facility and funding a new wrestling program. When the Villanova wrestling
program folded, he gave to USA Wrestling and became a member of the
association’s board of directors. Du Pont also donated generously to the local
Newtown Square police department. He outfitted every officer with body
armor, offered the use of his helicopter, built a shooting range on his estate for
the force to use, and allowed some police personnel to live at Foxcatcher Farm.
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Mark and Dave Schultz put Team Foxcatcher on the sports map. They were the
first brothers to both win Olympic gold medals in wrestling in 1992 and,
between them, held several national and international titles. Y ounger brother
Mark took the world championship when wrestling for Du Pont and was
featured on the Foxcatcher team poster. However, John Du Pont’s increasingly
bizarre behavior meant that the team’s success was short lived. A loner, he
used his money to gain approval, to manipulate others, and to fuel his self-
esteem. He paid for competitions where he was guaranteed to win, for
example, and held award ceremonies where he was honored. Du Pont insisted
that he be called “Coach” even though he had no wrestling credentials. He
blatantly violated National Collegiate Athletic Association (NCAA) recruiting
rules by flying Villanova wrestling recruits on his private plane and housing
them in expensive hotels. A cocaine user and heavy drinker, his behavior could
be friendly at one moment and demeaning the next.

As time went on, John Du Pont’s behavior grew darker and darker. He claimed
that there were spirits and spies residing in his home and hiding in the treetops.
He had the treadmills removed from the training center because he was
convinced that their clocks were transporting him back in time. He kicked all
African Americans off the team because he determined that black was the color
of death. He variously wanted to be called Jesus, the last czar of Russia, and
the Dalai Lama. In one incident, he pointed a machine gun at a wrestler and
threatened to kill him if he didn’t leave the farm.

Fed up with John’s manipulative, controlling behavior, Mark Schultz left Team
Foxcatcher; but brother Dave, who tried to befriend Du Pont, stayed on. In
June 1996, John Du Pont drove to the house on Foxcatcher Farm where Dave
and his family were living. As Schultz’s wife looked on in horror, John shot
Dave three times, killing him. Following the shooting, Du Pont took refuge for
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48 hours in his mansion, surrounded by Special Weapons and Tactics (SWAT)
teams, until he surrendered. There was little doubt of his guilt; his trial centered
on whether or not he was legally insane at the time of the killing. He was

convicted of 3rd degree manslaughter (a lesser charge based on the fact that he

was apparently a paranoid schizophrenic) and sentenced to 15 to 32 years in
prison. After being denied parole in 2009, he died of emphysema in 2010.

Many different people might have prevented Du Pont’s downward spiral by
challenging his behavior and getting him treatment, but they failed to act
because they were dependent on his wealth and influence. Officials at
Villanova apparently let him break the rules as long as he paid for the
basketball arena and the wrestling program. A security company was happy to
bill him for checking his mansion for imaginary listening devices. Newton
Square police, who used his shooting range and the body armor he supplied,
didn’t investigate the report that he brought a gun to practice. (The police
department claims that the wrestler didn’t file a full report on the incident.)
Officials at USA Wrestling debated whether or not to break ties with Du Pont
but didn’t want to give up the $400,000 he donated annually. The wrestlers
were in the most vulnerable position because they had no way to support
themselves as they trained between Olympics and world events. They needed
proper facilities, world-class sparring partners, and income to compete at the
highest levels, all of which Du Pont provided. They failed to intervene on
behalf of their benefactor because they feared that they would be kicked off the
team. As a consequence, John Du Pont’s paranoia went unchecked, and Dave




