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The Planning Process
What is the planning process?  The Planning Process or the strategic planning gives an organization a “roadmap” to where they are going, and the directions on how to proceed to get it there.  A strategic plan is used to steer the directions, which includes those who regarding capital, technology, staff and any other resources (Drewniak, 2010). 
There is several analysis techniques in which a company could set forth, such as the SWOT (Strength, Weakness, Opportunity, and Threats) or even the PEST (Political, Economic, Social, and Technological).  Strategic planning is a formal consideration of the company’s future.  When a company is planning their strategic plan they should ask at least one of three key questions: “What do we do?” “For whom do we do it?” “How do we excel?”
One healthcare organization that is local to me, Lee Memorial Hospital or what is now known as, Lee Health, was in desperate need of revisions on their strategic plan, their mission and their vision statements (Tomlinson, 2017).  Lee Memorial Health system ranked low, receiving only a one star on the five star scale, of the United States Centers for Medicare and Medicaid Services, according to the reports from Dr. Larry Antonucci, Chief Operating Officer.  This score was received by all four of the acute care facilities under the Lee Memorial Health system.
Lee Memorial gained the low ranking rate due to poor quality of care, and also from their lack of implementing the electronic medical records system, which was done late.  Southwest Florida has seasonal surges in patient loads during the winter months, which cause overcrowding in the emergency rooms and hospitalization.  The facility had to take a greater control of patients upon discharge to follow their doctor’s orders to ensure no readmissions, which they face, a high rate of readmissions (Freeman, 2016).
After gaining this low ranking, Lee Memorial Health systems had to take a long look on how they could improve.  This was done by reviewing their vision and mission statements and revising them both.    The process of planning for any company  especially Lee Memorial Health system is to set goals, develop strategies, and outline tasks and schedules to accomplish these goals.
One area of accomplishment in planning is with the facilities service, safety and quality.  The second area would be the Clinical integration, and lastly caring people.  Lee Memorial’s definition for service, safety and quality was to deliver safe, highly reliable and exceptional patient centered care.  However they revised that to read, deliver safe, reliable, efficient, and patient centered care.  This revision was also updated to aid in the ensuring of adoption of evidence based clinical protocols and their pathways. This will also not only improve the patient’s experience, but will deliver a culture of transparency that drives quality and safety outcomes. 
Lee Memorial also reviewed and revised their definition for clinical integration, which was continue development of a clinically and technologically integrated provider network and it now states, develop a clinically aligned and coordinated care network.  Clinical integration will help support care of coordination through technologies and improve the community’s health status by prevention and wellness.
When they started looking into other definitions on the strategic plan they discovered several other areas that needed to be improved such as, caring people.  The first definition said, ensure an optimal supply of quality physicians and workforce, which went to attract and retain the most talented and compassionate care givers. Caring people not only helps the facility, but will boost staffs by expanding graduate medical education programs, which will develop people for the future and the now and will enhance leadership capabilities and accountabilities (Newingham, 2015).  By implementing just these few, this facility will improve the patient perspective of the facility, lessen the readmission rate, and improve the staff morale. 
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