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Population, Mission, Vision Phase 2 Project
Part 1
       Population is defined as the total number of persons inhabiting a country, city or any district or area; the total body of inhabitants of a place or the number or body of inhabitants in a place belonging to a specific social, cultural, socioeconomic, ethnic, or racial subgroup. Here is Southwest Florida, or to be specific, Fort Myers, Florida the population is growing at rapid speed, this is due to the Northern people who are of retiring age and moving south.  
Lee Health has faced rapid and dramatic changes which continue to happen within the healthcare area.  Among those changes are the growing and aging of the population, shortages of providers, staff shortages, financial burdens, and the expectations of the consumers. However, Lee Health has handled all of these particular issues.  They have done this and continue to do so by changing how they do business currently and in the future (leehealth.org, 2017).
      Lee Health oversees serval local hospitals in the area.  They are: Lee Memorial Health Main Campus, Health Park Medical Center, Gulf Coast Medical Center, Cape Coral Hospital and the newest addition, Golisano Children’s Hospital of Southwest Florida.  The sole populations seen by Lee Health facilities are the aging generation which consists of nearly fourteen thousand people over the age of sixty-five.  Females are the highest gender of the total population in the area as well followed by the males.  The ethnicity of the area is primarily white, followed by the Hispanic (suburbanstats.org, 2016). 
The strategic plan for Lee Health and the aging population would consist of changing the current strategy for “improve patient experience” to state, “Deliver a culture of transparency that drives quality and safety outcomes, and “along with “improve community health status through prevention and wellness.”  In order to improve in these two areas, Lee Health needs to educate and hire adequate staff.  Another key area of the strategic plan, “caring people” the enhancement of leadership capabilities and accountabilities, and expand graduate medical education programs would assist Lee Health with the lack of staff and inspire the current staff to perform better (Newinghan, 2015).













Part 2
Mission Statement:
“Striving to continue in meeting the health care needs and improve upon the health status of the population in Southwest Florida.”
	As the aging population has and will put undue stress on the health care system, its funding sources, and American families, Lee Health will be there to assist in the healthcare needs of Southwest Florida’s aging population.  The mission statement is a spin from Lee health’s current statement, with my own twist of words (leehealth.org, 2017).  I feel since Southwest Florida’s growing population in age, it is very important to focus on continuation of reaching the health care needs and improving upon the health statuses of the aging population.  We all know the elderly needs substantial health care and often are unable to obtain such due to cost or coverage.  So we are going to improve on these areas and make sure they are provided the care they need.
Vision Statement:
“Our long term vision is to become the finest patient and family centered health care organization by working together to distribute excellence in quality, safety, efficiency and compassion.”
	The vision statement was chosen and developed due to the lack of providers and staff in this facility, as with many facilities. Lack of personal savings for any and all long term care, along with fragmented and institutionally dependent delivery systems will pose significant threats to the health and quality of life for the aging American population (University of Pittsburgh, 2017).  

	Our healthcare workforces need to be re-tooled to handle the many chronic conditions prevalent to this vulnerable population.  Lee Health seeks to improve in that area as well, by enhancing their staffing opportunities and offering staff member educational benefits.  Lee Health will ensure that proper safety techniques are taught and followed according to OSHA and regulatory agencies.  By enhancing the staff, Lee Health will be able to give our patients the proper compassion they need in order to improve their health status.
Health Plan:
	Evidence Based health care is very important no matter who is being treated; however in the aging population it has the utmost importance.  There is an abundance of opportunities for evidence based policy making to improve the quality and affordability of care for the aging population for prevention and wellness, caregiver workforce and care coordination.  Prevention will seek to avoid any onset of a disease, detect the onset of a disease early through early detection, and stop the progression or keep it from getting worse (Morton, & Dunn, 2015).  
	Lee health will adapt the caregiver workforce for r aging population by making efficient and effective workforces.  Lee Health will also expand the role of the family caregivers, influence the unique skills within the nursing profession, proper training within the workforce especially within the geriatric competencies, coordinate inter-professional teams to manage the care, and identify all opportunities for engaging the community health care workers.
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