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In South Florida, there is an emerging trend whereby the region is flocking with a lot of elderly people and this calls for change in strategy at many healthcare providing facilities in this region to increase the focus that is put on geriatric care. Elderly people just like children require special care and there are specialists that have trained to handle issues that affect their health. Lee Health is one of the healthcare providers in this region and there are many factors both internal and external that affect its performance and success. I am going to explore these factors both internal and external according to the SWOT analysis guideline to determine where the strengths are and where the provider needs to reinforce.
 	One of the provider's strengths is that it has built itself a reputation over time for providing quality healthcare services affordably. Being trusted by people whom you serve is very important for any organization whether it is aiming at making profits or not (“Lee Health Financials,” 2017). The fact that this provider has been carrying out its duties with due diligence and restoring people’s health has helped it reach where it is among its competitors.
	The influx of elderly people into the region is an opportunity that this provider should seize with all the might it can to ensure it stays ahead of its competitors. This new population means that more geriatric services will be required and the improving and increasing the number of experts in this sector will give them a boost in the new population situation. The facility could also add elderly people's home to its branches because these elderly people might not have people to take care of them at home and therefore this would come in handy for them.
 Employment of more staff will expand its wage load and will require that they restructure their budget to cover for these new expenditures including expansion of physical facilities e.g. buildings, etc. There are many geriatric specialists in this area and Lee health will have no problem getting enough staff to deal with the new cases. This is a great opportunity for lee Health who has always sought excellence and they can get even better with it.
	When it comes to threats, this region has many healthcare providers that are competing against Lee health. Lee health cannot afford to take a breather as this will see its competitors move past it in no time. The threat of being eclipsed by these other healthcare providers is very eminent as they are also facilities that are at the same level with Lee health (Newingham, 2015). 
	The other threat that Lee health faces are the new change in health policies that might be introduced by Donald Trump. The new president has vowed to overhaul the healthcare policies that have been in existence and this makes it very uncertain for Lee health. Policy changes will impact how healthcare gets paid for. It is very uncertain currently on how things will go and what new policy will come in place to replace the Obamacare and whether it will be favorable to healthcare providers or not.
	There is no organization which lacks weaknesses even if it is just a small one. Lee Health weaknesses include high turnover rates. There is a problem of staff leaving their work at Lee Health facilities to go work elsewhere. This issue needs to be looked into critically by the human resource department so that they can find out where they are not doing right and rectify the situation before the facilities find themselves understaffed and unable to provide services adequately as it has been before.
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