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Introduction
There are excessively numerous elements in which impact the response for a given organization, in a given market or economy. A particular promoting center might be the way to money related solidness and relentlessly expanding benefits. It's imperative to comprehend the fundamental measurements of gainfulness, for example, the distinction amongst interest and net revenue (Maverick, 2017). Decreasing expenses or expanding income can add to an organization's primary concern – the net benefit figure – yet it may not enhance the organization's net revenue, the rate of every dollar of income the organization holds after subtracting all expenses of working together.(Sounds good. APA guideliens require introduction to state what would be discussed in the body of the paper.)
Planning
The planning of costs and incomes are vital to all organizations, regardless of whether new or built up. Irrespective of the possibility that incomes surpass costs, the original receipt of trade needs to happen in time to meet expenses as they become distinctly due. Evaluating your costs, both repeating (e.g., lease, compensation, installments to sellers) and nonrecurring (e.g., unexpected repairs) is indispensable. One approach to doing this sort of arranging is to look at our exchange of income (" BizFilings Toolkit," 2017). This method will give a quick look at the kind of examination that needs to be ready for this part of your strategy for success. 
Declining deals characterize the decay of an organization. Benefits are likewise decreasing. Expenses will stay consistent or decrease. This outlook is the ideal opportunity to prune unrewarding appropriation. Promoting ought to be lessened unless there is some expectation of repositioning the item with an end goal to drag out its life and the potential for benefits. Now the item turns into a product. The businessperson winds up managing a re-purchaser and frequently is reacting to demands for quotes. The sort of merchant required is a reaper, somebody who can deal with citations, is great at prospecting, has excellent association abilities and is very much trained. The purchaser claims the relationship. (Sounds good.)
Techniques
While two methods are typically followed by the decrease arrange, quit for the day or drain the daily money activities, various other significant methodologies can expand the life cycle and increment the arrival on the first interest in the item, brand or organization. When advertising arrangement, it should begin with an official synopsis. The rundown gives a speedy diagram of the primary purposes of the method. In spite of the fact that the official synopsis shows up at the start of the arrangement, it ought to compose it last. Composing the rundown is a decent chance to watch if your agreement bodes well and it hasn't missed any critical focuses (2017).  (Sounds good.)
Business strategy
It is an intelligent thought to present the primary body of the arrangement with an indication of the general business technique, including the mission of the business, the key business goals, the general method for accomplishing those destinations. All of this guarantees the advertising arrangement, promoting the system and the general business procedure all cooperate. For instance, if your business methodology depends on giving premium quality items and administration the advertising system and plan should consider, focusing on clients who acknowledge excellence, advancing the item in ways that help construct an accurate picture, et cetera. (Sounds good.)
You have discussed well the following areas:
· Major areas of increase and decrease in revenue or type and/or category of business
· Trends that are evident in terms of revenue or type and/or category of business
· Insights that would help formulate marketing strategies to either continue growth or reverse decline
I would like to see inputs on the following aspect:
· Additional analysis you (if you were SVP) would like to build a marketing goal and strategy or strategies (and why) 

Part two
QUALCOMM COMPANY
Qualcomm is an American multinational semiconductor and media communications hardware organization that plans and markets remote broadcast communications items and administrations. It determines the greater part of its income from chipmaking and the heft of its benefit from patent permitting businesses (Qualcomm Technologies, 2017). The central organization station is situated in San Diego, California, United States, and has 224 overall areas. The parent organization is Qualcomm Incorporated (Qualcomm), which incorporates the Qualcomm Technology Licensing Division (QTL). Qualcomm's entirely claimed backup, Qualcomm Technologies, Inc. (QTI), works the greater part of Qualcomm's R&D exercises significantly, and also its item and administrations organizations, including its semiconductor business, Qualcomm CDMA Technologies. Qualcomm spearheaded the commercialization of the cdmaOne standard for remote cell interchanges, catching up with CDMA2000, an early standard for (3G) versatile. 
Qualcomm initiated the marketing of the cdmaOne (IS-95) standard for remote cell interchanges, catching up with CDMA2000, an early standard for third-era (3G) versatile. Today, the organization is the primary patent holder in cutting edge 3G handy advances, including CDMA2000 1xEV-DO and its developments; WCDMA and its higher-speed variation known as HSPA and its advancements; and TD-SCDMA; and also licenses on 4G. The permit streams from the licenses on these creations and related items are a noteworthy segment of Qualcomm's business. In June 2011, Qualcomm reported that it would discharge an arrangement of use programming interfaces adapted to give Web-based applications more profound connections into equipment (Qualcomm Technologies, 2017). (You have convered the company, location, product and services  well.)
Formal conclusion is missing.
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Grading Guide

	[bookmark: ColumnTitle]Content
	Met
	Partially Met
	Not Met
	Comments:

	Student analyzes the dataset and provides insight and commentary in the form of a memorandum. (10)
	10
	
	
	 Good job!

	Student’s analysis includes major areas of increase and decrease in revenue or type and/or category of business. (10)
	10
	
	
	Good job!

	Student’s analysis includes trends that are evident in terms of revenue or type and/or category of business. (10)
	10
	
	
	Good job!

	Student’s analysis includes insights that would help formulate marketing strategies to either continue growth or reverse decline. (10)
	10
	
	
	Good job!

	Student’s analysis includes additional analysis you (as SVP) would like (and why) to build a marketing goal and strategy or strategies. (10)
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	Please refer to the comments in yellow.

	The memorandum is a minimum of 525 words in length. (10)
	10
	
	
	Good job!

	Student selects a global or multi-regional (does business in more than one country) company and one of its products or services that will serve as the basis for your marketing plan. (10)
	10
	
	
	Good job!

	Students prepares a summary document and sends it to the instructor that includes but is not limited to:
· Name of Company
· Location of Company Headquarters
· Name of Product or Service selected
· General description of company (number of employees, revenue, type of ownership, web page, etc.)
· General description of product or service. (5)
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	The summary document is a minimum 175 words in length. (5)
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	Formal conclusion is missing.

	Intellectual property is recognized with in-text citations and a reference page. (4)
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	Good job!

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper. (4)
	4
	
	
	Good job!

	Sentences are complete, clear, and concise. (4)
	4
	
	
	Good job!

	Rules of grammar and usage are followed including spelling and punctuation. (4)
	4
	
	
	Good job!
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