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Robin Lee 

2020 Mason Street 

Boston, MA 63032 

Phone: 212-314-555 

E-mail:robinlee@gmail.com 

February 10. 2017
Mrs. Angie Sokol
Advanced Management Services, Inc., (AMS)
225 Franklin Street, 26th Floor

Boston, MA 02110

Subject: Insights into Development of Relevant Training Programs 

Dear Mrs. Sokol:
Advanced Management Services, Inc. (AMS) can improve its capacity to exceed the expectations of its training and consulting clients through the introduction new modules into its Business Analyst course. The inclusion of topics such as communications management, visual modeling and presentation, case analysis, and agile methodology would enhance the quality of management education received from the firm. By doing so, trainees and consultants from your company would have acquired the knowledge to meet the needs of their respective organizations. 

A recent survey on the top trends in the industry conducted by Joseph Czarnecki and published on modernanalyst.com revealed the role of the business analyst is changing. The traditional duties of requirement documentation and compliance are replaced with those that ensure alignment with organizational needs. Enterprises are increasing concerned about the return on the investments in capital projects. Therefore, management of these firms expects the business analysis professional to be more proactive in his or her projections. 
Meanwhile, the introduction of the subjects mentioned earlier would enable graduates of your training to make real-time impacts on projects through better stakeholder engagement. Also, their ability to use advanced computer modeling tools would afford the opportunity to make clear and understandable presentations to them, especially virtual team members. Finally, the incidence of failed projects would be minimal since business cases are based on facts and not the emotion of the executive. 
I understand that there are organizational policies regarding course content modification that must be complied with before adoption. My suggestion is that a cost-benefit analysis of the implementation of this strategy would be an ideal test of its value or otherwise.
Sincerely Yours,
Miss. Robin Lee
