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Every organization needs employees who are well qualified and experienced for it to be able to challenge its competitors. Organizations also need specialization for the best results to be achieved. This means that departmentalization is also a key factor in the progress and smooth running of an organization. In other words, recruitment and retention are the basic tools that will determine the success of an organization because man power is the most important asset that an organization can have (Cascio, 2014). 
The first step is to recruit the most qualified applicants. For this to be achieved there has to be good coordination between the human resource and the department that is in need of more man power. It is the duty of the human resource team to find the best ways in which the advertising of job vacancies will be done because this is very vital and it will determine the type of applicants who will get the information about the job opening. The best places for advertisement are in seminars, professional associations and indulging in other activities that will give the company great exposure (Vivek, et al 2016). 
Once the best have been selected and trained it is still the job of the human resource team to ensure that the employees are retained and are happy to be part of the organization. Retention is done in a couple of ways such as; compensation, fair treatment, promoting employees who deserve it and many other ways (Mello, 2014).      
This paper will be targeting an array of audience; from human resource managers, job seekers or any other person wishing to switch his or her job for another. This paper will inform its readers on where to go to seek the best employers and also tell other employers who have not been advertising in the right places where the best job seekers can be found. After reading this paper the job seekers can ask themselves if they have been looking at the right places and the recruiters can ask themselves if they have been advertising in the right places as well (Mahal, 2012).
This research plan was prepared after it was concluded that most up and coming organizations do not attract the right interviewees because they think that it is an expensive process to attract the right individuals like the bigger organizations. The job seekers have also been seeking in the wrong places; this is why most people are not happy in the organizations that they are in (Gatewood, 2015). 
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