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Introduction
	For years’ Ford has been known to produce some of the best vehicles which can be traced around the globe.  The development has not changed in the recent years as the company continues to be one of the most respected companies in United states. With this, the focus of this paper will be analyzing various strategies that the company has used in the process of making sure that everything is aligning with the needs. It will be the eye opener towards understanding the business cycle which the company uses to remain concrete, especially in the American market.
Corporate Strategy
	Ford’s company products are unique cars which are based in the US.  Ford has a business strategy that is based on their One Ford plan.  The One Ford plan was created in 2007.  “Ford Motor Co. is starting the second generation of One Ford, the company's all-embracing plan to get Ford's global operations all on the same page, and to wring efficiency and economies of scale out of the Ford system” (Henry, J., 2015).  Ford is considered the most valuable American automobile brand, which produced over six million automobiles worldwide in 2015.  
Geographical Scope
	Ford has concentrated its business within the American market, and although some of the vehicles has exported to other countries, Ford has understood the need for the company to align with the American population.  Ford assembles all of their vehicles in the US and these vehicles are then exported to other countries.  Ford has maintained the old production line which incorporates high-quality materials in the process of making cars thus ensuring that everything is working accordingly.  “Ford Motor’s punchy global ambitions are not as worrying as they look. The Motor City automaker expects to sell eight million vehicles a year by the middle of the decade, according to the plan unveiled on Tuesday by Alan R. Mulally, the chief executive” (Currie, A., Larsen, P.T., 2011)
Vertical Scope
	As an automobile manufacturer Ford has created business subsidiaries that aim at providing key inputs to the vehicles. These products include rubber, glass, and metal concepts. This approach has ensured that Ford is not hurt by the suppliers increasing prices of these products. The next reason is that these companies cannot provide an inferior product to the customers. Ford has also been able to develop different branches which can make different parts which are then used in the assembly line. “The Rouge entered the new millennium humbled by disaster and downsizing, yet still an industrial giant. About 6,000 Ford employees work at the Rouge. Now called the Ford Rouge Center, the 600-acre site remains Ford Motor Company’s largest single industrial complex. And a massive revitalization effort is under way to restore this icon’s glory” (Henry Ford’s Rouge, 2017).  With this complex, the company has been able to leverage from the market components. It has also enabled the company to act on suppliers concerning the quality matter.  It only through this that the company is in the position of making sure that everything is aligning with the current needs. These are the essential basics components which the company has used in the process of development.
Diversification and Vertical Integration
The company utilizes the element of diversification as it develops different vehicles.  The idea has been brought about by the fact that different customers require different products and also brands of automobiles.  Vertical integration is used by the company developing other products such as rubber, which ensures that quality is maintained at the end of the day.  
Corporate Structure and Key Management Systems
Ford uses centralized structure systems in the management process.  The president would be at the top of the hierarchy as far as management is concerned and the second would be the vice president of production.  This vice president is used in decision making with concerns to the process of production and operation within the company.  The second vice president is in charge of finance, which oversees everything financial within the company and how capital is used.  The third vice president is the one in charge of marketing.  The core of this role is how to market and promote Ford products.  It is the collaboration between the three that makes sure the company is moving in the right direction.  Ford’s website has a list of 46 vice presidents that are in charge of different parts of the company, including some of the overseas operations.  
After all of the executives you have the managers and supervisors.  These will be the people that are actually on the floor overseeing operations on a day to day basis.  The decision-making process of Ford is left to a board of directors, which is overseen by the president and the executive chairman.  It is through the collaboration and synchronization that have enabled the company to grow and have a better edge as compared to the competitors.  “Many observers attribute the ability of Ford to survive the international financial crisis to the organizational changes implemented by CEO Alan Mulally” (Vlasic and Bunkley, 2008).
Business Alignment with Corporate Strategy
	A centralized system is what enables a systematic process of decision-making functions as they move from the top level down to the ground workers.  With this, Ford has been able to produce the required products ensuring that everything is working accordingly.  Concerning business fit, the company system responsibility is shared in that the market operation is conducted separately. In this case, a particular department has a role to play. It ensures that the burden of decisions is not a problem of this business. It is only through these components that the company has been able to develop a partnership with other automobile companies making sure that everything is aligning with the needs. The current position in the market is, and the management level is working.
According to Daniels Fund Ethics Initiative:
“The triple bottom line approach looks at sustainability from three vantage points: financial, environmental, and social. Financial sustainability means that the firm remains financially viable. Firms that are not successful financially will not be around long enough to make a significant difference. Social concerns involve giving back to communities and taking actions that will improve—and not harm—societal well-being. Environmental issues relate to ways that Ford is reducing its negative environmental impact.”
Conclusion
It is through the combination of these strategies that Ford has been able to develop critical components which has helped the company to align with the market demands. If Ford continues to work under these conditions, it will be very easy to make sure that everything in future runs smoothly.  It is the duty of management to identify the line managers who will continue with the process even in the future. Ford is a company that likes to promote from within, and they like for their employees to succeed.  With this is the company will be a recognizable force in the market which will continue to thrive even in the future days.  
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