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Goal Choice:
	At Apple we are continually adapting our design and functionality of our Apple brand products. We strive not to become complacent just because we have a product that works and makes money now. We are forward thinkers to be above our competition in innovation and design. We do all this for our Consumer so they can have the latest in technology, design, and functionality. 
Operating Budget:
· Create an operating budget for your goal.
·  Marketing- Market our newest products to date and implementing new marketing goals for upcoming products that will be released. Sell our Brand Name with our upcoming goals to the consumers as a way to meet our goals. Monies will be spent on commercials, web presence, and magazine ads marketed for ease of use for children, teens and adults as well as professionals. This is aligning with my goal choice because we are moving forward and not staying complacent and relying on one product, but coming up with new creations. 
· Equipment, software, and office supplies- This would include products for the employees to build with. Computer software, design products, and materials to produce models of designs. Equipment leases and computer upgrades for the latest in graphics and design. Monies would be spent on the raw products needed to produce new technology design. According to Apple Inc. they have invested in internal capacity and strategic relationships with outside manufacturing vendors and continue to make investments in capital equipment as needed to meet anticipated demand for its products. (Inc., 2016)This is in alignment with my goal choice because we are investing in new technology and materials to get there. 
· HR- Career development and related travel expenses, recruitment, and employee relations. As of September 24, 2016, the company had approximately 116,000 full-time employees. (Inc., 2016) At Apple and they are committed to Research and Development and it is a big part of the budget. Apple says “the company continues to believe that focused investments in research and development are critical to its future growth and competitive position in the marketplace, and to the development of new and updated products that are center to the Company’s core business strategy.” (Inc., 2016) This is in alignment with my goal choice by investing in new and forward thinking by employees. 
Capital Budget:
· Identify two long-term assets from the capital budget that will play a role in the completion of your goal. These can be new purchases or existing assets. 
1. Apple will attain the knowledge and innovation so they do not have to rely on Samsung to make the processors and screens for the iPhones. If Apple can produce the processor and screens for the iPhone they can cut out the middle man and make more of a profit for Apple. This in return could cut the cost of Apple products to the consumers.
2. Apple will invest in its employees to hire and maintain a diverse workforce for innovative designs. Apple is continually producing and updating products that they produce. By investing in its employees they are continually seeking out new idea to make the Apple product better and have more of functionality for the consumer. Apple says that they “are committed to bringing the best user experience to its customers through its innovative hardware, software and services.” (Inc, 2013)
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