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Goal Choice:
	Apple needs to continue its design and functions for the Apple products. Not become complacent just because you have a product that works and makes money now. To continually be above the competition in innovation and design.
Attract:
What are three traits that you believe employees must have in order to help you accomplish your chosen goal? 
1. Creative and passionate about the product we are selling- I want someone that can express their ideas as well as be open to other possibilities of other ideas. To create and collaborate with others to have a wide variety of possibilities. This person has to be passionate about the product and see the advancement and the potential of the product.
2. Confident- I want this person to know that failure is an option; it is just an opportunity to make it better and work through the flaws of the design. To never give up on what they are trying to do.
3. Continually learning- This person must want to continually learn. Learn about new products, how they work, how it can be better, and always looking for new ways of doing things that might make a big change.
In detail, identify two strategies that you will use to attract qualified employees to hire.
1. Encourages Diversity- according to google people from different backgrounds see the world differently. When when you bring all the diversity together they can create a work environment that has a broader perspective and is priceless in your corporation. (Schmidt, Rosenberg, & Eagle, 2014)
2. The most important is the interview-Once you have gone through the resumes and narrowed your choices down do short interviews. Then from the candidates you liked you can re interview for a longer interview to further to get to know the candidate. 
	At Apple we want a diverse workforce so we can have ideas from a broad range of people and places.  This will help with being innovative and design of products to reach across a diverse platform.  When reaching out with hiring we can choose who fits within the company the best and who can work with in the diverse team to create innovative designs. 
Develop:
	At Apple our employees will have face to face training. We want a diverse workforce that can get along well together and be creative as a team. As well as working on their own, we want our associates to be able to have fun with each other and bounce ideas off of one another to come up with the next big Apple product.
· What are two areas that training for new employees should cover? Why did you make these choices?
1. Mission Vision statement-This will tell them what direction the company is going and where it wants to be.
2. The role of continually learning-At apple it is imperative that you are continually learning about the competitor and our products to see how we can make them better for the consumer.
· What are two areas that training for existing employees should cover? Why did you make these choices?
1. The role of continually learning- It is imperative that at apple our employees do not become complacent and rely on what is working and stop creating.
2. Teamwork-Sometimes people forget to ask for help and egos get in the way and it can hinder the product that is being worked on.
	At Apple we will as leaders will show our employees how to work together by leading by example. We will train our associates to collaborate and work through problems by being open and honest. We can create a sense of family with in the work group and respect each other’s ideas and designs. 
Retain:
· In detail, identify two retention strategies that you'll use to keep high performing employees.
1. Career development and Advancement- Advantage is having the chance to grow within the company and advance within the organization. Disadvantage is once you have trained and educated they have the possibility of moving to another organization.
2.  Healthy Work/Life Balance- According to C. Halvorson (2013) in order to keep your employees operating at their most efficient level and keep them you have to balance work and life. (Halcorson, 2013) If you do not balance work and life your employees will burn out and have a high turnover rate.
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