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Strengths:
· Innovating- Apple is continually producing (I watch) and updating products that they produced. This is seen by all the updates Apple does to their products ex. I phones, I pad per their IOS operating systems.
· Operating System- According to K. Bonheur (2016) Apple products can be integrated and is less of a hassle when switching between Apple products with an IOS operating system. (Bonheur, 2016)
· Ease of Use- Apple products are easier for people to use. Apple prides their selves in the ease of use, and that first-time users do not have to use the user’s guide or manuals to figure the phone out.
· Brand Name- A lot of people, know the Apple brand and trust the quality that they are getting.
Weaknesses:
· Steve Jobs- After Steve Jobs passed away and Tim Cook took control a lot of people are becoming skeptical even though there are still profits. According to D. Reisinger (2016), Jobs was controversial where Cook is more reserved. (Reisinger, 2016)
· Cost- Apple products come at a cost. Most products are considerably more expensive than their Android competitors. According to D. Nations (2016), the cost of an Apple I pad can start at $499, and Android tablet can start at $199. (Nations, 2016)
· Parts- Apple products have to have Apple parts. When fixing an Apple product, you cannot just buy generic parts and fix your phone or computer you have to have specific Apple parts.
· Memory Expansion- unlike an Android system that can have a memory expansion with a memory card Apple cannot expand their memory with a card what you buy on the phone is what you get until you upgrade with bigger memory or external memory expansion. 
Opportunities: 
· Operating System- With the ease of use of the Apple IOS operating system maybe they could expand the operating system to the computers for more optimal and ease of usage of Apple computers.
· I-Tunes- Apple has on edge on the music industry according to M. Helal (2015), and this will give them brand awareness and increase profits. (Helal, 2015)
· Apple Watch- This is still a fairly new device for Apple. But if given an opportunity could be the next new thing for health trackers with added benefits. 
· Apple Pay- Apple is designing ways to make purchasing products in stores, in apps, and on the web more secure. 
Threats:
· Competitors- Apple has a lot of competitors that are very aggressive in the market right now with sales and design for their products. (Samsung)
· Price- While Apple is known for its product price competitiveness is a direct threat. When people can get a product that is comparable to an Apple, they have an option to switch.
· Relying on Samsung- According to D.Reisinger Apple relies on Samsung for its processors and now in 2017 they will supply the screen for the new iPhones. (Reisinger, 10 Threats to Apple's Future Moblie Market Growth, 2016)
· Lawsuits- There are many lawsuits going on over patents. Most recently Apple was ordered to pay 626 million in damages because of infringements on another company’s patents. (Goldman, 2016)
[image: ]
Strategic Goals:
1. With Apples strong name brand that people have grown to love and rely on Apple can create new products that consumers will buy because of brand loyalty. 
2. Apple should try not relying on Samsung their direct competitor for so many parts for their Apple products. Apple could look at creating these products in house and cutting cost for the consumer.
3. [bookmark: _GoBack]Apple needs to continue its design and functions for the Apple products. Not become complacent just because you have a product that works and makes money now. To continually be above the competition in innovation and design. 
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