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Strengths:
· Innovation: Apple rose to prominence behind the visionary leadership of Steve Jobs, has had a knack for staying ahead of the fast-moving technology curve (Hellman, 2014)
· Rock-Solid Finances: Apple has been nothing short of a cash cow since the first iPhone was launched. It has amassed about $38 billion in cash assets and $127 billion in long-term marketable securities on its balance sheet (as of June 28th).  (Hellman, 2014)
· China: Economic conditions have softened a bit in China lately, but Apple has yet to experience any ill effects from the relative slowdown. On the contrary, growth in that part of the world remains robust. (Hellman, Value Line, 2016)
· Shareholder-Friendly Policies: Apple envisions steady increases to the cash dividend over time, with quarterly payout to be hiked. This would bring the stock’s yield to over 2%. (Hellman, Value Line, 2016)
Weaknesses:
· Premium Pricing: Apple’s computing devices are typically among the pricier ones on the market. This renders the company vulnerable to price competition.  (Hellman, 2014)
· The iPad: The tablet PC franchise, a huge initial success and still the second-largest product line behind the iPhone, has been something of a disappointment lately relative to Apple’s own high standards. (Hellman, 2014)
· Overdependence on iPhone sales: This makes Apple very vulnerable to changes in the smartphone market. (Jurevicius, 2016)
· Low expenditure on research and development compared to other companies leads to fewer innovations and products introduced to the market: Apple hasn’t introduced anything completely new that would disrupt the market and allow the company to grow significantly. (Jurevicius, 2016)
Opportunities: 
· Market-Share Growth: Despite a historic growth spurt over the past several years, Apple still has plenty of room to extend its share of the traditional computing space. (Hellman, 2014)
· Beats Electronics: Beats’ electronics unit should prove helpful when it comes to developing the iWatch and other smart, wearable devices. (Hellman, 2014)
· Health-related wearable gadgets could be introduced to the market: Apple introduced its first smartwatch called Apple Watch. This is the first company’s step into the wearable gadgets market. (Jurevicius, 2016)
· The mobile enterprise app market will gain traction as more businesses shift toward buying subscription-based software: The mobile enterprise market is the next big transformation businesses face after cloud computing. (Jurevicius, 2016)
Threats:
· Competition: Considering the relentless product cycles, the typically rapid move toward commoditization in the sector, and the fickle nature of today’s consumers. (Hellman, 2014)
· Gross Margin Pressures: These could stem from stepped-up competition, product shortages, or rising component prices. (Hellman, 2014)
· Price Erosion: Apple has been its ability to maintain high ASPs for its products in the face of some pretty formidable competition from Samsung and others in the electronics industry. (Hellman, Value Line, 2016)
· Hackers: The security of Apple’s products is critically important to its long-term success. Apple has reputation for being less vulnerable to hackers and viruses. (Hellman, Value Line, 2016)
[image: ]
Strategic Goals
1. Apple can increase and expand its distribution network by increasing research and development. (Smithson, 2015)
2. Apple can create a stronger patent portfolio, along with continuous innovation to ensure the competitive advantage of Apple products even when competitors try to catch up. (Smithson, 2015)
3. [bookmark: _GoBack]Apple can use its strong brand image and rapid innovation processes to successfully develop and launch new product lines. (Smithson, 2015)
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