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History 
[bookmark: _GoBack]	Apple Computers, Inc. was founded on April 1, 1976, by college dropouts Steve Jobs and Steve Wozniak, who brought to the new company a vision of changing the way people, viewed computers. Jobs and Wozniak started out building the Apple I in Jobs' garage and sold them without a monitor, keyboard, or casing (which they decided to add on in 1977). The Apple II revolutionized the computer industry with the introduction of the first-ever color graphics.1 Sales jumped from $7.8 million in 1978 to $117 million in 1980, the year Apple went public. Wozniak left Apple in 1983 due to a diminishing interest in the day-to-day running of Apple Computers. Jobs hired PepsiCo's John Sculley to be president. However, this move backfired and after much controversy with Sculley, Jobs left in 1985. Apple's market share suffered slowly after its peak in 1990, and by 1996, experts believed the company to be doomed. It was not until 1997, that Apple bought out NeXT Software (Jobs' company) and the board of directors decided to ask for some help from an old friend: Steve Jobs. Jobs decided to make some changes around Apple. He forged an alliance with Microsoft to create a Mac version of its popular office software. Jobs revamped the computers and introduced the iBook (a personal laptop). He also started branching out into mp3 players (iPod) and media player software (iTunes). This was Jobs' best move yet. While computers are still an important part of Apple, its music related products (i.e. iPod and iTunes) have become the company's most profitable sector. Apple has also recently released the iPhone, a cellular phone, and the Apple TV. While Steve Jobs died October 5, 2011, Apple continues on with his legacy.  (Richardson & Terrell, 2008)
Top Executives
Tim Cook
· Named CEO in August 2011, Tim was Apple’s Chief Operating Officer and was responsible for all of the company’s worldwide sales and operations, including end-to-end management of Apple’s supply chain, sales activities, and service and support in all markets and countries. (Inc., 2017)
Jonathan Ive
· Since 1996, Jony has led Apple’s design team, which is widely regarded as one of the world’s best. He holds over 5,000 patents and has been recognized with numerous design awards. Jony is responsible for all design at Apple, including the look and feel of Apple hardware, user interface, packaging, major architectural projects such as Apple Campus 2 and Apple’s retail stores, as well as new ideas and future initiatives. (Inc., 2017)
Jeff Williams
· Jeff Williams is Apple’s Chief Operating Officer. Jeff joined Apple in 1998 as head of worldwide procurement and in 2004 he was named vice president of Operations. Since 2010 he has overseen Apple’s entire supply chain, service and support, and the social responsibility initiatives which protect more than one million workers worldwide. He also oversees the development of Apple Watch, Apple’s most personal device yet, and is driving the company’s health initiatives including ResearchKit, which is aimed at simplifying medical and health research. (Inc., 2017)
Apple’s Mission Statement and Code of Ethics
	Steve Jobs's mission statement for Apple in 1980 was: “To make a contribution to the world by making tools for the mind that advance humankind.” (Hindle, 2009) There are other statements that I had found, but talks about products that Apple has produced and to me was not a real mission statement. 
	Apple is committed to ensuring that working conditions in Apple’s supply chain are safe, that workers are treated with respect and dignity, and that manufacturing processes are environmentally responsible. Apple’s suppliers are obligated, in all of their activities, to operate in full compliance with the laws, rules, and regulations of the countries in which they operate.  (Inc., Apple Inc. Code of Conduct (Ethics Statement), 2009)
Ethical Concerns
	One problem facing Apple that is related to diversity is that out of it thousands of employees, only about 9% are black. This is despite the company being a technology giant and having offices around the world. It is really a big problem in this era of diverse culture to have a giant such as Apple failing to embrace diversity in its workforce.
	Another problem that could raise ethical concerns with in Apple is that announced that it had hired an outside organization to investigate charges of forced overtime, child labor, and other miserable working conditions at the Chinese factories that make many of its i-toys. (Hawthorn, 2012)
Mission Statement rewrote 
	At Apple, it is our mission to enhance the lives of our employees and our customers through innovation and design. We will serve our customers with extraordinary service; provide growth and opportunity, while being profitable by creating new products and reinventing old products. 
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