Business Proposal Paper:
      The purpose of the Business Proposal Paper is to encourage the application of concepts, theories and decision-making processes covered in the course. This is an opportunity for the student to gain experience in writing a business proposal to effect change for improvement in the quality of health care delivery, to reduce costs or increase revenues. To assess the financial viability of the proposed change, the student should include in their paper an evaluation of the short run and long run quantitative and qualitative monetary benefits and costs and the Return on Investment (ROI) associated with the business proposal. A sample Business Proposal Paper is found near the top of the course homepage.
      The paper should be at least 5 pages in length topic (this page length does not include the title page or the bibliography or any other appendix). The paper should focus on an application of strategic planning and financial management to rational decision-making designed to improve efficiency and/or the financial viability of an organization.
      The student should choose a real or hypothetical problem or challenge facing a health care organization and propose a change for improvement. A one page outline of the Business Proposal Paper is due to the Professor via email by Class Four. All Business Proposal Papers are due the last week of class.
A rubric for the assessment of the Business Proposal Paper is found at the end of the syllabus. In addition to following APA standards, Business Proposal Papers should include the following:
An introduction identifying the need for a business proposal
The introduction clearly describes the background associated with the need for analysis to enhance organizational effectiveness. Each variable is identified and completely described. The problem is explained clearly and concisely. The problem scope is reasonable and provides an opportunity for effective change.
Identify and calculate the benefits, identify and calculate the costs, and determine the Return on Investment (ROI)
      Strong evidence is presented that outlines the quantitative and qualitative short run and long run benefits of the business proposal. Strong evidence is presented that outlines the quantitative and qualitative short run and long run costs of the business proposal. This benefit/cost analysis is summarized with a calculation of Return on Investment (ROI).
The business proposal is well organized, coherent, and written with clarity and proper language usage
The structure of the business proposal is sound. The sequencing of ideas is clear, logical and effective. Word usage is effective and appropriate, specific, and accurate for conveying the purpose of the business proposal. The writing is smooth, the sentence structures are varied, and the connectives are clear and appropriate. Spelling, punctuation, and/or grammar errors are limited to 0-2 per page.
Format & Documentation
The business proposal follows prescribed APA guidelines for formatting and documentation. The proposal is neat, typed and double-spaced. It is written consistently from one voice. It contains less than 10% quotations. It contains a bibliography, title page and formatting adherent to APA stipulations with less than 5 deviations.

