[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Need two questions answered please. I will give you an example of what I need but I need it re-written and please add some value to the content by researching the term in the question. Do whatever you can for the $5 and I will give you a positive review and order more

1. Describe the supply chain re-engineering cycle.

2. Explain in your own words, why the use of eCommerce solutions will require changes in many purchasing processes.

Example: 

The supply chain re-engineering cycle is the focus on the analysis and design of workflows (Links to an external site.) and business processes (Links to an external site.) within an organization. BPR aims to help organizations (Links to an external site.) fundamentally rethink how they do their work in order to dramatically improve customer service (Links to an external site.) , cut operational costs (Links to an external site.) , and become world-class competitors (Links to an external site.) . Reengineering starts with a high-level assessment of the organization's mission, strategic goals, and customer needs (Links to an external site.) . Basic questions are asked, such as "Does our mission need to be redefined? Are our strategic goals aligned with our mission? Who are our customers?" It has 4 parts of the cycle 1. Identify Processes 2. Review, update and analysis as is 3. Design to be and 4. Test and implement to be.

[bookmark: _GoBack]Explain in your own words, why the use of e-commerce solutions will require changes in many purchasing processes. The way of doing business completely changes when you introduce an e-commerce system. Those changes are in the form of security protocols due to heavier volume of transactions. You have to develop new policies for e-commerce in the department, Compliance with not only your company but risk of accepting the terms and conditions of the website your purchasing from, so maybe Legal might have to be more involved to vet out some of those sites that are unfavorable with regard to T’s and C’s. Supplier management is another one, how do you effectively manage a relationship that is over the computer? Reporting: other than the reconciliation of your P-card, how else do you know you is an effective supplier other than the buyer? Implementing a process of providing some sort of reporting would be an effective process change.
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