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LP3 - Small Business Envir...

LP3: Small Business Environment Assessment

Purpose: To encourage students to examine the various environmental factors impacting
entrepreneurs and small businesses in their communities.

Background: Though every business is impacted by many environmental variables, not all of
those variables impact businesses in the same way. In this assessment you will be given a
chance to consider the economic, technological, social, and competitive variables that impact
different entrepreneurs and small businesses in their communities.

Instructions: Brainstorm a short list of four small businesses in your local community. (This list
may include well-known franchises.) List each business with a short description. From your
original list select one to investigate further. Develop a presentation that addresses each of the
categories below.

Economic: How is the business impacted by an economic downturn? In what ways can the
business cut costs? What type of supplier base is likely used? Does the
business supply products or services complementary to other local businesses?

Social: To what types of customers does the business intend to sell? Can the products
or services be marketed to everyone? What types of social factors in the
community are especially conducive to the success of the business? What
social factors work against the success of the business?

Competitive:  Who are the competitors? Can the products and services be easily copied by
competitors? Might the products and services be accepted in markets overseas?
How many competitors does the business have? In what ways does the business
or its product and service offerings stand out from what competitors are
offering?

Technological: What types of technology does the business rely on? Is this technology rapid-
changing or a slow-changing technology? Would a sudden change in
technology push the business out of the marketplace? Might a competitor be
able to capture the business’s customers with a mere change in technology?

Wrap Up: Provide an overall analysis of the state of the business you selected. Do you feel it is
poised for success or in for a struggle? Provide a rational with you reasons.
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