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Role and function of an HR professional as a change agent.
A change agent in an organization is one who champions for the transformation of the organizations activities to the better. The reason for the change is to ensure that the organization becomes effective in its activities; it becomes efficient and reliable in its activities.  Therefore the role of an HR professional as a change agent is the one who comes with some clear visions and goals that are geared towards ensuring the effectiveness of the organization.  The HR as a change agent must have a broad information about the organization, they must be patient and persistent, they must have developed a strong relationship with the other members of the organization and finally they must lead by examples so that the changes they are for can be copied from them. 
While the role of an HR professional as an internal consult is the HR officer being in a position to offer consultancy services to the organization. These consultancy services are meant to better the activities of the organization. 
How the HR roles complements each other.
The different HR roles complement each other such that one role of the HR officer ensures the4 success of the other.  These roles complement each other in the following ways. 
Advocate for the employees rights and champion for change in the organization. These roles complement each other since the HR professionals are the bridge between the organization and the employees. This means he /she have to represent the interest of the workers. At the same time, the Hr officer has to ensure that the changes he is anticipating are adhered to by the employees. As much as the HR officer advocate for the rights of the workers, he/she must also do a follow up to ensure that the anticipated changes are followed to the letter by the employees as he champion for change. As an employee’s advocate, he at the same time champion for the change of the state at which the workers also work in that given organization. 
The HR officer acts as a leader in the organization and also acts as an advisor in then organization. The HR officer is the head of the HR department and at the same time they act as advisors of the organization on key issues. As a leader, the HR officer is charged the responsibility of leading all  the  of the organization and also gives advisory services to the organization on key issues that affect the workers and those that affect the organizations work force.
How the roles supports a global organization’s strategy.
The global organization’s strategy lobbies for the following for recruitment, retention, total rewards, performance management, employment laws for a sustainable organizations workforce.  The roles of the HR officer ensure that these global organizations’s strategies are adhered to in the following ways. 
 As an advocate of the employees rights the HR officer attempts to ensure that the workers are given a favorable environment that will ensure they are retained in the organization. When employees are retained in the organization, they become more productive and the organization becomes more efficient. 
As a change agent, the HR officer as the bridge between the organization and the employee’s, the officer lobbies for better remuneration of the workers which ensures that the workers are given a deserving reward. 
 The HR officer of the organization as a leader in the organization ensures that a valid leadership is offered to the employees. A valid leadership structure will look into the welfare of the workers thus ensuring that the employment laws are adhered to and the right and privileges’ of the workers are catered for hence ensuring that the global organizations’ strategies are taken care of in the organization. An organization that looks into the welfare of its workers is likely to retain most of its workers.
Role of cultural, ethical and legal consideration for each of the roles of the HR professional.
The corporate culture dictates that the HR officer has to ensure that the life of the workers is guarded and nothing can harm the workers while they are on duty. 
While short-term goals and objectives set by the HR manager as the change gent, the cut-throat tactic in achieving these goals is unethical thus the method used by the HR officer to implement the change should be considered and should be just and ethical. 
Since as a leader the HR officer has the powers to fire and hire, it is important that the contract laws that were signed when the employee was being hired. This is important since it will ensure that justice is done to the workers.
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