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Applying Rubin’s Collaborative Planning and Diagnostic Instrument 
Introduction 
Collaborating with others is an essential need in terms of achieving both individual and community objectives and for the overall betterment of the society. However, there are numerous challenges to be encountered in the process of bringing a group of people with the aim of collaboration. Despite the obvious challenges, the value that it accords us is tremendous. Since each person is different and has their own set of experiences and perspectives, we can benefit from them in that they can contribute towards better and more appropriate decisions. Collaboration provides the opportunity to bring to the table those who have diverse skills together to benefit the lives of others. Collaborative leaders assume the task of creating diverse groups that will team up to achieve a shared objective (Chrislip, 2002). In this sense, collaborative leaders are relationship managers who work with stakeholders towards the enrichment of the lives of people. In this regard, this essay explores Rubin’s Collaborative Planning and Diagnostic Instrument and applies its theoretical underpinnings to an identified system. 
Whether the Tool is to be used as a Planning or Diagnostic Tool
While there are many tools for collaboration and collaborative leadership, the Collaborative Planning and Diagnostic Instrument, or “collaboration’s life cycle” is one of the most highly used models for collaboration, decision-making, consultations, and meetings.  The Collaboration’s Life Cycle model is a 14-stage model that highlights the processes needed so as to form a successful collaboration (Rubin, 2009). It can both be utilized as a mechanism for planning as well as for evaluating the values and needs of those collaborations that are already existing. The Collaboration’s Life Cycle is divided into comprehensive steps that take you through actions and ideas to be made throughout the collaborative process. According to the author, these steps can be grouped into five sets of activities that detail one or more stages of the collaborative process. In this essay, the Collaborative Planning and Diagnostic Instrument is used as a diagnostic tool and not as a planning tool. The model, or tool, is applied to a hypothetical collaborative project, an imagined system that I am familiar with, outlined below, so as to show the ways in which it was applied and how it was helpful. 
Applying the Collaborative Planning and Diagnostic Instrument to a System
The System for Application 

In my hypothetical system, I attempted to establish meaningful collaborations for a project that involved improving the financial literacy levels of high school students in the state of Virginia. The rationale behind it is that the education system is not appropriately preparing high school students for financial knowledge and experience needed to gain a competitive advantage out in the real world. Financial literacy among high school learners is worryingly low and many adult Americans do not have the necessary financial knowledge to make vital economic decisions. In light of this, I approached an educational funding institution and pitched the idea of supporting financial education seminars for high school students. Ideally, the seminars are real life money simulation specifically meant for teens. The objective of the seminars would be to teach teens about financial concepts that would allow them to meet the demands of the real world. 
Now that we have established the framework and need for collaboration, let us look at the ways in which I collaborated with the various stakeholders to bring the financial literacy project to fruition. I explained to the educational funding institution that these seminars would be the catalyst between high schools and the institution in the endeavor for financial literacy. Once they were on board, we reviewed how we would go about the matter. The institution has been in partnership with various local public high schools to offer support and programs. However, they did not traditionally work with the school for in-school enrichment, and as such, there was no contact person within the public school infrastructure. In light of this, I arranged a pilot event where I invited students and parents who gave positive feedback. Later on, we approached high school instructors and began efforts to seriously take the project off the ground. This led to an education conference where teachers working at the community level participated and, with their support, we were able to gain the support of players in the school systems. 
Analysis of Responses from the Tool


The first Phase of the tool looks at the objectives of the collaboration. In this case, the purpose was to put in place a financial literacy seminar project for high school students in public schools in Virginia. Another vital objective was to establish an effective working relationship with the stakeholders and workers in the target schools for purposes of smooth collaboration in the future. Each and every participant of an effective collaboration contributes something significant to the project (Archer & Cameron, 2009). For instance, I possessed the curriculum, those who could deliver the seminar, and the event-organizing skills. The participants of the conference had knowledge of the school system. The funding institution had the money needed to pay instructors and other logistical needs. In this regard, the questions of the first cluster were answered in the affirmative because the needs of each party were met. 

Phase 2 of the tool is concerned with developing your human resource and knowledge base. Human resources, in this instance, means those parties who are spending their resources, time, and energy to realize the goal of the collaboration. The human resources, in this case, are the educational funding organization, and the school officials, the seminar instructors. In Phase 3, Rubin (2009) asks us to consider knowledge, policy, and politics. The questions in this part are concerned with research. The need for financial education among high school teens in Virginia is there. Policy areas to be concerned about involving Virginia’s requirements for volunteer projects for in-school seminars. In terms of politics, there was difficulty in creating trust initially with the schools a result of the fact that there were no working relationships in place. 

At the fourth step, Phase 4, the issue of stakeholders comes up. The stakeholders, in this case, include the collaborators which comprise of the staff of the educational support organization, the workers of the local public high schools, and the financial literacy course instructors. Moreover, stakeholders may be defined to include anyone who stands to benefit or lose from the outcome of a system (Gross & Godwin, 2005). In this sense, stakeholders may also include parents, students, and local leaders among others. The last phase, Phase 5, entails framing and recruiting. In our case, it is shown by my efforts to network with others in the school system that led to discussions aimed at addressing financial literacy education. 
Conclusion 


Collaborating with others is an essential need in terms of achieving both individual and community objectives and for the overall betterment of the society. Collaboration, however, is not easy but it has benefits. There are many tools for collaboration and collaborative leadership. However, the Collaborative Planning and Diagnostic Instrument, or “collaboration’s life cycle,” developed by Rubin (2009) is one of the most highly used models for collaboration, decision-making, consultations, and meetings. This essay has used the model as a diagnostic tool to analyze a hypothetical scenario, or system, so as to demonstrate its efficacy.
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Appendix 
Phase 1: Why Collaborate?
1. In your own words, what’s the reason for this collaboration?

The reason is to foster financial literacy education among high school students.

2. What percent of your colleagues will state a similar reason?

I would say about 90 to 95 percent

3. How do you want to achieve as a result of the collaboration?

The collaboration would enable all the stakeholders to work together to achieve the shared mission of educating these students about finance.

4. How satisfied are you that it is helping you accomplish goals?

I am very satisfied that the collaboration is helping me because all the parties are bringing something to the table.

5. Are you convinced that the purpose is better achieved through collaboration?

Yes I am convinced. 

6. How convinced are you that goals are best achieved through collaboration?

I am highly convinced that this is not something I can do on my own as it needs resources and team work.

Phase 2: Human Resources and Knowledge Base

1. What are the specific target outcomes of the collaboration?

To work together towards the goal of bringing financial literacy seminars to schools across Virginia. To ensure that these students attain financial education. 

2. Can you precisely describe what the targeted outcome will look like?

The targeted outcome would be a situation where we are working together with schools and students are having the opportunity to learn about finance. 

3. How satisfied are you that these outcomes will include your reasons for the collaboration?

I am very satisfied. 

4. What processes did you use to identify the decision makers?

The decision makers were identified through their competencies and their place in the education system.

5. Describe the strategic approach for recruiting targeted decision makers

The approach for recruiting decision makers would be to secure meetings with them so that the idea would be pitched. The other strategy is to organize educational conferences. 

6. Did you stop to consider the desirability and likelihood of these decision makers into your collaboration before making contact?

Yes I have. 
Phase 3: Research: Knowledge, Policy, Politics
1. How has the collaboration addressed the basic knowledge necessary to understand, and recruit new partners to work on our issue?
The collaboration has effectively communicated and is based on the knowledge that there is need for financial literacy classes for teens. 

2. What research is needed to prepare for and recruit the partners?

The research need is the number of schools that are in need of financial education classes so that we can determine the number of partners for recruitment as well as the amount of money that would be needed. 

3. Is there a political history related to your collaboration, its issue, or both? Do you understand it?

There is no politics involved in the collaboration. 

4. Do you know what’s been tried before in the context of your collaboration? 

There has been no prior efforts towards similar goals in this context. 

5. What are the forces that are likely to shape the future of your issue?

The willingness for the stakeholders towards this issue. 

6. Can you predict the future of your issue without the intervention of your 

collaboration?
I can but it will be difficult and will take a long time to be achieved. 

Phase 4: Stakeholders

1. Who are the stakeholders?

The education funding institution, the seminar instructors, and the staff of local schools.

2. Did you identify by name the full range of stakeholders?

Yes. 

3. Are the resources necessary among the assets of your stakeholders?

Yes. 

4. Did you consider all players who can influence your issue?

Yes I have. 

5. Did you assess the resources you may need to accomplish your outcomes?

Yes. 

6. Did you assess the desirability of recruiting each stakeholder?

Yes.

Phase 5: Frame and Recruit

1. Did you develop a unique strategy to recruit each prospective partner?

Yes and they have been implemented. 

2. Recognizing the attendance and participation are not synonymous, has care been taken to sustain an attitude of recruitment during the early phases of collaboration? 
Yes. It has been considered and addressed. 

3. Have there been discussions with each partner to confirm the connection between their self-interests and the emerging mission of the collaboration? 

Yes there has been. The interests are aligned. 

