Week 7:  Paper 7 (100 points)
WRITING ASSIGNMENT: Application  
 
Assignment  7 asks you to review the elements of effective and not so effective leadership presented throughout the Northouse text.  
If you find theories are in conflict with each other regarding the course of action or emphasis, point it out, and describe those conflicts. 
While I am familiar with the theories and the case, always provide sufficient evidence, so that the reader clearly understands your line of reasoning, and make sure that your application of Leadership Theories is done with sufficient clarity and detail.
Remember every week you’ve explored how theories apply to cases—that prior work along with the feedback you’ve received will often be an important building block as you put this paper together.
Step 1: Before You Begin
  Review the Northouse Text  
  Listen to the recording by Northouse
Step 2:
  Explore other resources, if you wish, but remember that Wikipedia and online encyclopedias and dictionaries are not appropriate college-level sources.
[bookmark: _GoBack]Step 3: Write the Assignment 7 Essay
Review the material Northouse text. 
Define leadership as you now understand it and identify how leadership impacts employee performance. 
Provide a brief overview of each of the twelve Leadership Theories and include a minimum of (3) three strengths and (3) three criticisms of each theory.  Your paper should include: skills, trait, behavioral, situational, path-goal, leader-member exchange, transformational (and/or Level 5 Leadership), authentic, adaptive leadership, servant leadership/Block, and psychodynamic theories.
Identify which of the models seems to fit best with your leadership philosophy and why?
Describe in detail five leadership theories:  three theories that seemed to resonate in a positive manner with you and your management style and two leadership theories that did not resonate with you and explain what about the theories did not appeal to you. 
Compare and contrast the key differences and similarities between these five approaches.  

Assignment:  Apply the theory to an experience that occurred at work or a personal experience where you are able to apply these models in analyzing that experience.  Be detailed in your description of the event and the Leadership Theory application. Describe how the use of a different leadership model might have changed the outcome of the experience. 
Use a minimum of at least one source. 
Be sure to include APA style citations within the essay and an APA style bibliography at the end of the Assignment.
Hint: Be sure to allow plenty of time to complete Assignment 7. Look through the resources, think about what you want to say, and organize your answer clearly and carefully. This is not an Assignment that you can complete at the last minute since it requires you to weave together information from different sources and about different management theories.
How to Structure Your Answer 
  Structure your essay in the following way: 
  Introduction
  Overview and definition of Leadership
  Description of the primary characteristics of the Leadership styles presented in the text (skills, trait, behavioral, situational, path-goal, leader-member exchange, transformational (and/or Level 5 Leadership), authentic, adaptive leadership, servant leadership/Block, and psychodynamic theories.)
  Identify which of the theories best describes your leadership style and why you believe this to be the case.  Provide examples.
  Provide a detailed description of five leadership models:  three that resonate with you and two theories that do not resonate with you.  Include a compare and contrast of the key elements of each model.
  Activity:  Identify a work/personal experience where you can apply one or more theories of leadership and discuss in detail the application of the theory to the incident.  Discuss the application of one other theory to the incident and speculate how that might have changed the outcome of the situation. 
  Conclusion
  Citations in APA format 


	ASSIGNMENT 7 GRADING RUBRIC

	10 points
	Introduction and conclusion

	10 points
	College-appropriate grammar, spelling, formatting, and organization

	10 points
	Overview of Leadership

	10 points
	Description of the 12 Leadership models

	10 points
	Identify the theory that best describes your leadership style

	15 points
	Describe 3 leadership models that resonate with you and 2 models that you do not find appealing
Described what parts of the theories resonated and why
Described what elements of the theories were not appealing and why

	15 points
	Assignment:  Apply theory to experience
Applied theory to an experience that occurred at work or a personal experience where you are able to apply these models in analyzing that experience.  
Provided detailed description of the event and the Leadership Theory application. 
Described how the use of a different leadership model might have changed the outcome of the experience. 


	5 points
	Activity: Identified what stands out in the list of 200 CEO’s

	5 points
	Minimum of 1 resource

	5 points
	APA citations within the body of the Assignment

	5 points
	Bibliography citations in APA format (end of article)

	100 points
	TOTAL



Step 4: Submit Your Completed Assignment 7 
Submit your completed 1200 – 1,400 word Assignment 7 in a .doc or .docx form.


