Questions: 
1. The Leadership Grid (Chapter 4-Figuire 4.1) in our textbook is based on interpersonal (face to face) communication.  In a virtual environment how could a leader enact each of the five styles? (1 page)

2. Respond to (a, b, c)  below 150 words each:
a. [bookmark: _GoBack]HW: Each of the five leadership styles in figure 4.1 are very unique and different form one another. Like leadership in general, all can be applied and different times, depending on the situation at hand. Country Club Management Style in a virtual world be fit for a team or company that does not depend on task completion. Having concern about the attitudes and feelings of your employees is great, and helps foster a positive culture, but I do not know where this style of leadership would fit in. Most companies, and businesses are task oriented, and balance the attitudes and feelings along with that. Impoverished Management Style is the worst out of all 5. For a leader in a virtual setting to be unconcerned with tasks or interpersonal skills, sets everyone up to fail. Impoverished management needs to be addressed early on, and this person should be removed from the position of leadership. Middle-of-the-Road-Management in a virtual environment is middle ort average. This person would be passive-aggressive, with never really pushing people to meet their full potential. To me using this approach only leads to employee frustration, as well as, organization failure. Team Management Style to me is the best one out of the five. Team management places strong emphasis on both interpersonal and tasks. In doing so the participation and team work is encouraged and established as a norm. Team management is the best way to lead a virtual team. Authority-Compliance Management is one of my least favorites, because one of the traits in this style is being controlling. The control aspect to me is the type of control most of us hear about in a negative depiction. The other key negative attribute is the lack of communication from the leader to the subordinates, and how the employees are tools. To me this is one of the management styles that is not needed in a virtual setting. It makes this person unfavorable to work for or with.   
	Post Response to (a) here 150 words: 
b. EM: Authority Compliance: In a virtual environment, a leader could easily be replicated. I have been in many situations where this is the case. In this situation, the leader just lists the tasks that need to be done and does not try to get to know the team members on a personal level. The leader would list certain tasks for each group member to do so that the job can get done, and only communicate with them to make sure the tasks are being completed.
Country-Club Management: I think that this style would be best achieved in a video format. A leader would really try and connect with the group members and make sure that they were okay and comfortable being a part of the group before focusing at the tasks that they need to complete. They would check in a lot and make sure their team members feel good about a project rather than focusing on the steps they need to finish the project.
Impoverished Management: This type of leader would probably email out a list of tasks and then not be available if team members have questions. They would never check in and they would not interact with team members. I think that this would be the easiest to fall into for someone who was not used to working in a virtual environment. Middle-of-the-Road Management: This leader would make sure that the tasks are completed in time, but would also make sure that the group members were assigned to the tasks that were best suited for them individually. The leader would take the time to get to know their team members and would also lay out the tasks needed to complete their goals and make sure that their followers could adequately complete these tasks. Team Management: Like the middle-of-the-road management, this leader would also get to know their followers and the tasks at hand, but only enough to be comfortable fulfilling the tasks and for the followers to have something of a sense of purpose, without feeling wholly committed to the tasks.

Post Response to (b) here 150 words:

c. KL: I believe that communication in a virtual environment in the present time can be just as successful or unsuccessful as interpersonal communication. With technology the way it is we can now communicate while also seeing the people who we are communicating with despite not being in the same room as them. According to the leadership grid we can still create that country club style of management with the atmosphere through the presentation of our online conversations and setting the environment virtually.  A leader can enact a team management style by conveying to thr group the importance of working as a team which probably is even more important while working in a virtual environment in order to have success. Middle of the road management can be done when the people you work with understand that the job needs to be done one way or another and meet the requirements and are satisfied with that approach. Authority compliance management is the type of management that a leader would be insensitive to their followers emotions and this can happen more likely in an online environment. Lastly impoverished management online can be a person getting the job done at a barely satisfactory level to succeed and more importantly keep the team happy with their job. All these types of styles can be had virtually or interpersonally.  I don’t think much can change between these universes in the present state and in the future. Previously before webcams and facetime or skype these things would be virtually impossible. I imagine while these projects were in the making it was also a difficult time to work together adequately online. However now we are accustomed to this technology and I believe it is becoming very more common and naturalized to work in an online environment successfully.

Post Response to (c) here 150 words:
