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The Relationship Between the Iron Triangle of Healthcare and Value-Based Purchasing


This assignment consists of the following parts:
1) What is the general concept of an iron triangle? 
2) Please identify and describe the corners of the iron triangle of healthcare. If you choose, you can create a triangle using PowerPoint, MS Paint, or even draw it by hand and scan it in. 
3) Describe what happens when you "increase" or "decrease" one corner of the triangle. For example, I'll give you one of the answers and tell you that one corner of the triangle is "cost."  What happens to the other two attributes when you increase or decrease cost? 
4) This is going to be the toughest one (perhaps) to integrate into your paper. We'll talk at length about Value-Based Purchasing (VBP) and the CMS incentive structure. VBP has two inherent corners of the triangle built into it, but the third is often times overlooked. Provide insight as to how this third corner could be integrated the overall structure of VBP. 

Your paper should not exceed 4-5 pages, not including your title page and references/appendices. As a reminder, the bulk of your paper should be focused on the integration of the oft-overlooked prong of the iron triangle into VBP. 
Your final paper should retain consistency with the APA formatting and style guidelines, including in-text citations and references. 


Iron Triangle Grading Rubric

Iron Triangle Grading Rubric
	Criteria
	Pts

	Iron Triangle Concept

	Identification of Iron Triangle "corners"

	Impacts to Iron Triangle as Corners Increase or Decrease

	Integration of "Secret" Prong in the Iron Triangle into Value Based Purchasing
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Tips and Hints

Iron Triangle of Healthcare Paper
*Point values should reflect intended effort

*Focus your efforts on the often overlooked
corner of the triangle

*Think outside of the box: solutions to
address the third corner don’t always have
to be within the immediate cohfines of where
the initial delivery of healthcare takes place
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