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Thesis statement
On-Site Childcare has proved to reduce absenteeism, lateness, unavailability, and improve the productivity as well as turnover.
Introduction

  
Child's upbringing is known to be one of the most involving activities in parenthood. Despite the many challenges that parenthood comes along with, most people do not shy away and are willing to pay the price for the sake of having a family. For the working mothers, it becomes quite challenging to attend tight work schedules and being forced to leave their toddlers under the care of nannies. A mother being away from their baby for long hours makes it necessary to have strategies that will ensure that the baby's needs are catered for in their absentia. In as much as working mothers will try to look out for the best caregivers for their child, life is not the same for the child as it is mostly fed on milk formula and unnatural food. Therefore, there is always a great difference between a child that has been brought up by a nanny and that one who has been raised by the mother especially regarding the type of care given and food. Having to attend tight schedules leaves little or no time for the mother to bond with the child, and therefore there is a weak relationship, which makes the child, feel distant to the parent (Barcenas-Frausto, 2009). On-site Childcare is an alternative that most companies are slowly beginning to adapt to ensure that the mothers have ample time to be with their children and breastfeed them when necessary while still performing their duties well. The implementation of an On-Site Childcare requires the company management to do a thorough research and follow a workable plan to ensure that the project is successful. 
Critical Analysis

I.    Benefits of On-Site Child Care 

A) Improved Productivity 


As an employee, one’s productivity is directly related to how comfortable one is with their families and marriages. Any challenges at work will always reduce one’s ability to concentrate. For mothers with ill children, it's hard for them to fully perform their roles as they are psychologically disturbed by the fact that they do not have ample time to give care to their children and therefore perform poorly in their duties (Shellenback, 2004). If for instance, our company invested in an On-Site Childcare program, mothers would have a chance to spend time with their children and attend to their needs while still performing their roles effectively. This will make the mothers psychologically satisfied and therefore act a motivation for them to give their best to their duties. 


 
More than one-thirds of companies that were surveyed listed childcare as one of the top issues affecting female employee performance and promotion (Connelly et al., 2004). In most businesses and organizations, many competent and productive female employees do not maximize their potential due to marital roles. Leaving their children at home with nannies is a difficult decision, and they have to regularly make calls at home to know the progress of their children. Women with such type of a predicament have a little concentration at work and do not perform as expected, as they are not satisfied with the work environment (Okerglicke & Stangl, 2012). Additionally, although some of these mothers are competent and have the academic qualifications, they do not show any interest in job promotions since they are afraid of making more commitments at work. Consequently, the company productivity goes down, as the available talent is not fully utilized. 


B) Reduced Absentees

 
According to research by Connelly (2004), the majority of the respondents agreed, "If there are On-site Child Care programs, the overall rates of absenteeism are reduced." The reason why there are many cases of absenteeism in most companies including ours is that mothers are forced to be away from work to attend to emergencies at home especially due to their young children. The causes of being away from work for mothers is due to their children being ill, closure of private daycares as well as lacking nannies or caregivers for the babies. If the company invested in an On-Site Childcare program, mothers would be greatly eased off the onerous burden of having to be way from work for purposes of taking care of their children. Absentees cause many work hours to be lost which translates to the inability to meet deadlines and company targets. 



Although the implementation of an On-Site Child Care program is a costly venture for the company or organization, the return on the investment is that absenteeism caused by sick leaves and emergency offs is significantly reduced (Shellenback, 2004). The amount of savings that the company will make from the reduction of the offs and emergency leaves is much greater than the investment that the company has to make for the sake of the taking care of the employees who have young children. 


Therefore, as long as the company looks for a cost –effective way to implement the program, there is a guarantee that there will be a return on the investment since the company will not have to pay for many off days and leaves, which are not adding value to the company. Additionally reduction in absenteeism cases will ensure that some of the employees are not overloaded with work at any given time (Okerglicke & Stangl, 2012). If all employees record high levels of work attendance throughout the year, then it becomes easier to accomplish the company goals and strategies as well as ensure that duties are evenly distributed. 


Effective Implementation


Implementation of an On-site Child program will more often than not require a lot of consultation with the employees as well as the stakeholders (Okerglicke & Stangl, 2012). Due to the initial cost of investment, it is paramount to engage the stakeholders to get their consent and opinion. It is, therefore, the responsibility of the program's manager to prepare a convincing report or presentation, which will be able to convince the stakeholders of the value that the On-Site Child program is going to add to the company. For the employees, consulting them will always help in choosing the best facilities and personnel that will suit the needs of the employees who are mothers. The procedure that I would recommend for the company is;

I.    Creation of a Research Advisory Team  

        The advisory team is useful in carrying out research to establish whether the program has been successfully implemented in other companies, the drawbacks as well as the protocol to follow (Kaminer, 2016). Therefore, the team will help the company make a serious decision of how to do the project while at the same time saving unnecessary costs that are caused by poor research.


    The research team should be composed of the people who have influence in the company like, Human resource managers, projects managers as well as the director of operations (Shellenback, 2004). This group of people understands the company protocol and financial status and will, therefore, do research and develop a strategy that is likely to be adopted since it aligns itself with the company goals. 


II.    Designing and Implementation the Proposed Plan 


At this point, the research is complete, and the advisory team has come up with the best plan that is aligned with the company goals and strategies. The design is the main part of the project and is in most cases handed over to an external contractor. The human resource can help in the recruitment of competent staff for taking care of children. The design should always be in line with the proposed plan to reduce cases of wastage of funds and unsatisfactory results (Connelly et al., 2004). Since the project to be designed is considered as an investment, then it is important to ensure that no funds are wasted. 


Since the program is aimed at, giving the employees who are mother's satisfaction as well as reduce the stress due to work, then the design of the proposed plan should meet all those needs (Barcenas-Frausto, 2009). If the plan does not comply with the requirements of the mothers, then it's hard not have a return on the investment. Lack of motivation from the implemented design does not improve the productivity, as the mothers will still feel unsatisfied with the work environment. 


Conclusion


In conclusion, the benefits of having an On-site childcare program have a positive impact on the mothers in the workplace who have young children. There is a significant reduction in stress and poor health that is related to work, the employees are more satisfied and motivated as well as work hours are fully utilized. Therefore, the company should consider this program as more of a project that will have a good return if it is effectively implemented. Proper planning, research, and consultations can guarantee effective implementation of the program. 
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