P&L statements and the Harvest Reports would be great.  Right now, what we are looking for is any/all insight into:

1. Your company's core competencies.  We're already impressed by what we see, but what are your greatest strengths that set you apart from your competition?
• Definitely creative, as it makes up about 70-80% of what we do
• I am a well traveled female, minority business owner, which gives me an understanding of global markets
• Proven track record of satisfying discerning clients. For example, clients have often come to us with projects that other agencies did not get quite right in terms of understanding their properties and their specific style guides. As much as I love pure creativity, my corporate background has given me the ability to balance creativity and good design with logic and existing brand guidelines
• Ability to listen to the client and really understand their vision. All of the clients that have come to us for creative, especially start-ups have all said that we were really able to bring their vision to life. 

2.  Challenges you're facing (both internal and external)
• My biggest challenge is sales and marketing. Even though we offer marketing services, up to this point it has all been for consumer products. For our marketing services, I partner with an executive that I met from working with the team at Nickelodeon. My internal team is mostly involved with coming up with the creative, even for our marketing projects. ( I will place her capabilities document in dropbox, you’’ll be able to see a few of the projects that we collaborated on)
• Another challenge is finding clients that have reasonable budgets and staying competitive. For example, the developer that I hire charges  $55.55/hr. In order to make a decent profit, I would need to charge $110/hr, but I will lose my clients if I do this, so I am only charging $85/hr for development and support. 


3.  Goals you want to accomplish with a new marketing plan
• Grow my client base 


We saw from the capabilities document that 7ven group offers creative, development, marketing, and support services. Is there one particular service you want to advance, and/or a certain market you'd like to penetrate?
• As I mentioned, about 80% of our sales are for our creative services, so ideally, I would like to advance the rest, but am open to hearing your team’s thoughts on this
[bookmark: _GoBack]• I would love to penetrate the kid’s market, whether it’s entertainment, education or consumer products (I will put a pitch I created for The Four Seasons in the dropbox folder, so you can get an idea of the type of projects I would really like to get)

