

I hope you had a great weekend as well! I wish I could say that I had a business plan, but I don’t! I can try to put something rough together, if you need something to work from. I started off just freelancing, and the company kind of just developed organically. In order to be a vendor for one of my clients, it was required that I incorporate, which is how/why I started the company and I have never really created an official business plan. 

2.  What is your knowledge of your competition?
I know there there is a lot of competition, especially in urban markets like Los Angeles and New York. I know our rates are pretty competetive with other creative agencies, but higher than freelancers. With the influx of companies like Upwork, competition is even more fierce for the smaller and mid-level companies. The majority of contractors on these sites are international, so some rates for quality work, start at $5/hr. 

3.  Are the any rules or regulations in your industry or region that make conducting business difficult?
In terms of actual day to business, no there are no rules or regulations that make it difficult to conduct business. Getting more specific to our industry, the rules of the web are constantly changing, so it’s critical to find and work with top developers who are ahead of the game. As with any business, sometimes it’s difficult to get quality employees/contractors. Over the last year however, we have found great team.

4.  You specified that you'd like to get more clients in the children's market, why is that?  Will that open more doors, or is that just a more lucrative market?
Of all of the projects we’ve worked on, it is the most fun, creative and lucrative. Additionally my partner’s (Alix Kram) and my combined background in K-12 education and kid’s entertainment/consumer products has given us in depth knowledge of the industry. This allows projects to run smoothly and efficiently and has resulted in high ROI’s for our clients. That being said, I am completely open to dominating any industry if the opportunity is there and the partnerships work.  
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