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[bookmark: _GoBack]Mark Zuckerberg is the founder as well as the CEO of Facebook. It is notable that managers require a variety of skills to perform their duties effectively. They have an assorted and complex job. Therefore, they need to act consequently. Mark Zuckerberg is not an exception. Mark Zuckerberg possesses exemplary problem-solving skills as well as utilizes conflict management styles in the solving of disputes. He has the ability of effective conceptual skills. Managers who possess conceptual skills, just like Mark Zuckerberg, have the ability to see the organization as a whole and conceptualize about complex situations. They also think strategically. Remarkably, due to his conceptual skills, Mark Zuckerberg has maintained the ability to solve the organizational problems, identify opportunities, implement solutions and select crucial information to direct the organization. He has also the ability to recognize problems when they crop up and enforce viable solutions since he comprehends his company. 
Mark Zuckerberg has effectively and efficiently managed Facebook due to the problem-solving skills that he possesses. Notably, Zuckerberg has had his major focus on solving problems. From his biography, Zuckerberg delights in solving problems. If he does not feel like he will help solve a problem at one point, then he does not find the essence in what he is doing. Zuckerberg notes that he recognized that in every business there are relevant problems that require viable solutions to help the business grow (Livermore, 2013).
Furthermore, Zuckerberg knows how to handle stressful situations. He calmly approaches difficult situations. This is because he comprehends that anger does not breed success. Therefore, he has developed a certain level of equanimity and this has enhanced relationships with his employees while having a clear reflection of the critical problems in front of him. 
A combination of human skills and competencies are essential in decision making. Zuckerberg knows the importance of the creation of a culture that builds teamwork in the organization. Zuckerberg plays an extensive role in decision making. He is deeply involved in the decisions that are undertaken within the organization. He negotiates and utilizes the decisions in helping his team produce new ideas. His major focus is on innovation and technology (Tidd, 2014).
Conflict is inevitable. It is part of our day to day interactions. Having good conflict management skills increases understanding, ensures better group cohesion and enhances self-knowledge. I have learnt that it is essential to make good relationships a priority. People should also be separated from problems. Also, good listening skills are very important in conflict management. 
Zuckerberg is effective in conflict management due to use of effective communication. Many employees note that he is always walking around and talking to people. He also asks questions and gets to know his employees at a personal level. It is a great way to keep open communication and ensure that employees are willing to bring up issues when they come up. It also builds trust in the work environment (Gallagher, 2015). 
Conflict management and negotiation are always on top of mind for managers. Leaders must possess the capability and skills to deal with conflicts. Zuckerberg understands that conflict must happen. However, there is the need for preparation to address issues that affect the conflicting parties. Conflict may be positive. This helps in bringing up different ideas, strategies and methods of conducting operations in a business. Contrariwise, conflict can be negative. This is conflict that results in tensions and fights. Zuckerberg has mastered the use of different conflict management styles that include collaboration, avoidance, compromising and competing in different conflicting situations. 
The best conflict management style is collaboration. Here, people openly express their opinions. They work together in finding a mutually beneficial solution. Therefore, collaboration results in creative problem-solving. Respect is also attained. An individual gets to know the root of the problem (Giacomini, 2014). 
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