            Facebook was founded on February 04, 2004; it connects more than a billion people.  Marc Zuckerberg focuses on details of team dynamics; intrapersonal relationship between CEO and employees as I posted on my discussion board of this week he loves to interact with his employees, Marc feels he gets a better insight that way.  He loves to share his wealth and knowledge.  Zuckerberg leads teams by example, he is a hands on type of guy, loves to hear suggestions from his employees. He makes sure to recruits intelligent, experienced, productive talent, and he is a collaborative leader.  Facebook from the beginning has been managing well; they have focus on its mission of connecting the world.  (2013, Company Info)
          Based on April’s news release on Facebook’s board of director is proposing the creation of a new class of publicly listed, non-voting Class C capital stock to ensure that the company maintains this long-term focus. Facebook’s success has come from the leadership, creative vision and management of Marc Zuckerberg.  The board believes this structure will benefit Facebook by encouraging Mark to remain involved with Facebook in a leadership role; mitigating succession risk; and better mitigating potential future voting dilution. (2016, Mark Note)  Prior to this Facebook was a dual-class capital structure.  Facebook’s goal is not to make money but to build a strong and valuable company.  Facebook’s long term is focusing on building the technology to give everyone in the world the power to share anything they want.  This is definitely proven, I am located in Central Florida, and last week we had a massacre, Facebook give the option to mark if we were safe or not and once the person was not mark safe, it recognized the victims and it immediately change their status to remembering such person. It’s amazing how this was done immediately after the bodies were recognized in the mass murder.
              The main thing of Facebook is that is has always been a founder- led company.  This structure has helped the company resist the short term pressure that companies often experience. This has helped the business grow and built new business and create shareholder value. (Turndown 1 billion, 2013) Focus has a great vision of what else can it do for the community.  They are working on areas like spreading connectivity, building artificial intelligence and developing virtual reality.  This is the way Facebook will continue to lead over the long term.
      In 2015, Facebook announce a new milestone in achieving a long term artificial intelligence research. Facebook’s advancements come from Al Research (FAIR) team. (2015, Artificial Intelligence) They do include the ability to train computers to identify objects in photos, understand natural language, predict, and plan. Employee morale is directly linked to productivity, company culture, customer satisfaction, and turnover.
          In conclusion Marc focuses on connecting more than a billion people.  Zuckerberg is comfortable and holds values. He leads by example, loves hands on training.  Zuckerberg encourages team which results in sticking together.  Money is definitely not a motivator for Marc. He made to me the biggest bridge in connecting the world, a boundary that was broken.  His vision now is helping the world through charities,  this is pretty awesome is that He announce he will be moving 99% of Facebook’s profit to that new charity. Making a big change today, not in a few years, if this proposal goes into effect we will be able to see all these changes in the community.
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Professor’s review
[bookmark: _GoBack] In research based work, it is particularly important to spell the name of your subject correctly: Mark is spelled with a "K", not a "C". Your paper got off to a good start, discussing Zuckerberg's leadership and hands-on approach. However, when you went into writing about Facebook's new series of stock you lost focus on the topic at hand, which is Zuckerberg's team-building practices and the theory, techniques and results. Given the events of last week and your proximity to them, I completely understand why you wrote about Facebook's role in connecting people after the massacre in Orlando. That is hugely important in explaining the significance of Facebook in connecting people today. Unfortunately, your paper took a turn into the significance of Facebook on a macro level and the actions of the Board of Directors instead of team building best practices in general and methods and techniques employed by Mark Zuckerberg as a leader.
