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        Mark Zuckerberg had a vision to create change.  He has always said that was his goal. What he created is one of the most groundbreaking forms of social networking in history. Facebook began in 2004 and eventually made Mark Zuckerberg a billionaire. What began as an idea with his friends from Harvard University is now one of the most famous companies in the world. He wanted to change the way people communicate, so he and his friends designed the original internet platform called “Facemash” in 2003 which was just available to Harvard students. Soon it expanded to include other colleges in the Northeast and California. Zuckerberg had strong leadership skills and being a Harvard educated student prepared him to be successful in business. He was well known on campus and was quite an influential student leader. He created a company that eventually went public in 2012 and now has reached a market cap of 250 billion. Facebook currently has over 1.65 billion users. It is one of the most successful companies in history and Mark Zuckerberg is the main reason for this.
He started becoming interested in computers at a young age and was recognized as a prodigy by software developer David Newman. He started to design computer programs at home and came up with software that connected all his home computers with his father's dental practice. It was the rise of what would eventually become “Instant Messenger”. Zuckerberg is a driven, determined individual who also studied the classics and fencing. In high school, he already had his own computer company by the name of “Intelligent Media Group”. There he developed a program that recorded music listener's preferences to note different trends in music and received recognition from the magazine, PC World. (Tobak, 2015) He was beginning to make a name for himself even before he entered college. When “Facemash” opened at Harvard, it was so popular that it had to be shut down because it overloaded Harvard's network switches. The idea eventually evolved into Facebook, an idea he got from his days at Phillips Exeter Academy where they had a photo address book that the students called “The Facebook”. Eventually the company became based in California and started in a one room office. He never lost his drive though, or his vision for the company. He always knew that people needed a way to communicate online to share pictures and thoughts from far and he was determined to accomplish his idea. He was quoted as saying, “The thing I really care about is the mission, making the world open”. (Melendez, 2012) He was always ready to ask for advice when he needed it, which is an important trait for any entrepreneur. He asked Netscape CFO Peter Currie for financial advice and it helped him develop his company into a financial success. (Melendez, 2012) He always said that the main purpose was to create social engagement to better serve the community and he maintained this noble purpose throughout. (Tobak, 2015) This is a good lesson for greedy business people who always put money first.
There were some difficulties along the way though and Zuckerberg faced many challenges. There were a few things he could have done differently. He was somewhat of an impulsive individual and didn't always think things through. He was sued by some of his college friends because of a misunderstanding over their initial website launch. Those friends later launched a website of their own to try and compete with Zuckerberg so some bridges were obviously burned there. He may have tried to be more open about what his business goals were so that he could have avoided this trouble. He also had a dispute with Eduardo Savarin who claimed he was a co-founder of Facebook. These examples show that Zuckerberg was not as legally savvy as he should have been and it is important to have good legal advice when starting a company.
Being a successful entrepreneur is never easy and there will always be obstacles. What set Mark Zuckerberg apart from others is that he had commitment to a purpose, inborn talent and a clear vision for success. His mission was to make the world a better place and for those who are away from home and appreciate a quick way to say hello to their family, he did just that.  I personally enjoyed “Facetime” when my brother was in Afghanistan deployed this was the only method of contact that we had, letters would take weeks to arrive and vice versa. 
 He now continues to work on mobile technology and expanding internet availability in developing countries. His political views are somewhat undefined but he has worked with New Jersey Governor, Chris Christie, to improve the schools of Newark; all part of his mission to make the world a better place.
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Professor’s review
You did a good job here. There were a couple of missing elements which I noted above for you to take note of in your editing process for your final project. In short, address the three types of power, add recommendations for methods for the strategic plan that Zuckererg doesn't use now, and use some current examples to illustrate the structure and organization of Facebook (how he has executed on his strategic vision).
