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Target Market
	The target market for Skies Over Screens, LLC., will be families with children in the Phoenix area, and then will branch out to larger cities in the future. With a population of over 1.5 million people in 2015, (www.census.gov), we are able to targeting a large number of families and offer social activities that can be enjoyed as a family, or for the children only. (Must be over the age of 6 to participate without an adult).  Our main focus will be primarily to attract youth during the summer months when school is out.  Since it is particularly hot in the summer here in Phoenix, the majority of our activities will be held inside, at night, or will involve some sort of water activity.  When reviewing our market, we were able to assess the general demographics of families and base our membership prices to accommodate majority of the population in our target area. This will also keep us competitive with other summer programs throughout the city.  

Skies Over Screens, LLC SWOT Analysis

	Strengths:
· Diverse leadership backgrounds
· Strong culture
· Service over sales
· Mobile agility for events
· Geographical diversity
· Low overhead
· Help entire families
· First to market
· Diverse activity menu appealing to larger audience

	Weaknesses:
· Not at scale yet
· Small profit margins on events
· No internet presence
· No clear destination site
· Low capital to enter other markets
· No focus on mastering any one activity
· Don’t appeal to singles
· Leaders spread out geographically

	Opportunities:
· Creating strong brand loyalty
· Introduce branded products
· Offering personal instruction with higher margins
· Creating an App that interacts with our events
· Franchising opportunities worldwide using our goodwill and brand loyalty
· Create an online following and activity tracking site
· Create a culture of trying new activities economically and without pressure
	Threats:
· Low barriers to entry for competition
· Easy business model to replicate
· Video games getting kids outside (Pokémon GO)
· Weather 
· New legislation
· Injuries at events
· Employees tarnishing our reputation
· Customers focus on targeted groups like Boy/Girl Scouts, Soccer, Baseball, Science etc. and not on general family activity
· Interest in activities may be volatile from one to the next




The 4 P’s
Product
Skies Over Screens has a large network of event locations that offer activities such as an indoor youth area for children of all ages that includes an Olympic size lap pool, a large indoor heated activity pool with multiple slides, ice skating rink, a basketball court, indoor track, exercise room with workout equipment, and a chapel. Additional activities are offered such as art lessons, cooking lessons, gymnastics, ballet, and taekwondo. Packages that promote sports events, career orientation, zoo trips, and nature are also available. 
Price
A price of 29.99(39.99/family) per month for a basic membership will be charged that includes unlimited access to our affiliated basketball courts, indoor tracks, gyms, and chapels along with 4 passes to the pools and ice skating rink. A price of 49.99(59.99/family) per month will be charged for a preferred membership that includes the basic membership plus 4 hours of additional activities (art lessons, cooking lessons, gymnastics, ballet, and taekwondo). VIP packages will include the preferred membership with 10 hours of additional activities plus trips to sports events, zoos, universities, and nature walks. VIP packages will vary in price depending on trips chosen. All packages are available for reduced rate based on income. 
Promotion
Grand openings of Skies over Screens will be highly publicized by newspapers, news outlets, social media, and radio stations. After initial push of advertisement, we will be promoted mostly through schools with leaders of the organization regularly visiting to establish a connection with youth and provide information about the activities offered. Field trips will also be used as an opportunity to familiarize youth with the environment of our affiliated facilities. Word of mouth from members will be encouraged by providing incentive(discounts on membership) for any new members referred to our company. 
Place
The grand opening of Skies Over Screens will be in the Phoenix Metropolitan area but expansion of company will be an option left open. “The first major hurdle every business has to conquer is to reach the ‘break-even point’, that is the time where [we] produce as much income as expense.” (Egelhoff, n.d.) Once we reach that break-even point and decide to expand, some areas of expansion may include Chicago, Dallas, Seattle, Las Angeles, or any area with large populations. 
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