
Note: This is the text-only version of this week’s lecture.

All media (i.e. videos, flash presentations, and PowerPoints) and learning activities
(i.e. assigned readings, assignments, and discussions) are accessible only through the online course.

Week 3: Transportation and Logistics Management

Overview
Log in to the course to view video and alternative version.

Click the link below to access a transcript of the video.

Week 3 Overview Video Transcript
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Learning Activities

	Learning Activity
	Description
	Due Date
	Point Value

	
	
	
	

	
	
	
	

	Lesson 1
	The Role of Transportation
	~
	~

	
	
	
	

	
	
	
	

	Reading 1
	· The Frieght Story (44 pgs)
· U.S. Freight Transportation (33 pgs)
	~
	~

	
	
	
	

	
	
	
	

	Lesson 2
	Forecasting
	~
	~

	
	
	
	

	
	
	
	

	

Reading 2
	· Manager’s Guide to Forecasting (HBSP #86104, 9 pgs)
· Bridge the Gap between Strategy and Tactics (HBSP #9- 999-008, 24 pgs)
· Supply Chain Coordination and Contracts (HBSP
#UV6009, 13 pgs)
	

~
	

~

	
	
	
	

	
	
	
	

	Simulation
	Module 3 - Forecasting & Contracts
	Day 3
	10

	
	
	
	

	
	
	
	

	
Discussion 1
	
The US Transportation System and Forecasting
	Post by end of Day 3
Respond by end of Day 5
	
15

	
	
	
	

	
	
	
	

	Lesson 3
	Reverse Supply Chains
	~
	~

	
	
	
	

	
	
	
	

	


Reading 3
	· Reverse Logistics Program Design (HBSP #BH317, 10 pgs)
· Improve your Return on Returns (HBSP #F0711F, 2 pgs)
· Strategic Management of Product Recovery (HBSP
#CMR280, 22 pgs)
· Nokia India: Battery Recall Logistics (HBSP #W11082, 13 pgs)
	


~
	


~

	
	
	
	

	
	
	
	

	
Discussion 2
	
Reverse logistics
	Post by end of Day 5
Respond by end of Day 7
	
15

	
	
	
	

	
	
	
	

	Assignment 1
	Nokia India Case Analysis
	Day 7
	150



 (
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All
 
assignments
 
are
 
to
 
be
 
submitted
 
through
 
the
 
Assignments
 
area
 
of
 
the 
course.
 
Similarly,
 
all
 
discussions
 
can
 
be
 
accessed
 
in
 
the
 
Discussions
 
area.
)


Learning Objectives
At the end of this lesson, you should be able to:

· Have an in depth perspective on the evolution, current status and future challenges of the all-important US Transportation system.
· Recognize the key of role of transportation and logistics in the supply chain.
· Understand the crucial role of forecasting in SC demand planning and its importance as a vital lever in improving supply chain performance.
· Appreciate the relation between forecasting and business strategy.
· Analyze potential market orders and bid on them strategically.
· Realize that coordination in the SC involves contractual agreements based on revenue and/or profit sharing, or return policies.
· Comprehend the importance of reverse logistics and its various facets, such as recalls, in contemporary supply chains.
· Grasp the significance of well-out management plans and actions involving the SC system under crisis situations.
· Get a sense of the impact of major disruptions in the SC on costs, revenues and sustainability.


Lesson 1: The Role of Transportation

Podcast:
Week 3 Podcast 1

Transcript

Reading:
· The Freight Story (44 pgs)

Videos:
Railroad Competition in 1920s & 1930s

Log in to the course to view video and alternative version.

Transcript

The Beginning of the Deregulation Boom

Log in to the course to view video and alternative version.

Transcript

TA look at the Performance of the US Transportation System

Log in to the course to view video and alternative version.

Transcript

Reading:
· U.S. Freight Transportation (33 pgs)


Lesson 2: Forecasting

Podcasts:

Week 3 Podcast 2

Transcript


Week 3 Podcast 3

Transcript



Presentation:
Log in to the course to view presentation and alternative version.

Week 3 Lesson 2 Presentation Alternate Version

Video:
Demand Planning as a Critical Supply Chain Lever

Log in to the course to view video and alternative version.

Transcript

Readings:
· Manager’s Guide to Forecasting (HBSP #86104, 9 pgs)
· Bridge the Gap between Strategy and Tactics (HBSP #9-999-008, 24 pgs)
· Supply Chain Coordination and Contracts (HBSP #UV6009, 13 pgs)


Simulation
Module 3 - Forecasting & Contracts

Players chose which contracts to pursue, and optimize their receiving, production, and shipping departments accordingly. (20 Turns)
By the end of this Module, you will be able to:

· Analyze prospective work orders and bid on them strategically.
· Understand "make to batch" processes in a manufacturing scenario.
· Recognize and explain the importance of forecasting demand.
· Define an organization's business by identifying customer needs and how to satisfy them.
· Explain how strategy exists at different levels in the organization.
· Understand the difference between market-based and resource-based approaches to strategy.
· Understand the nature of organizational competencies and capabilities.

Discussion 1: The US Transportation System and Forecasting
Due: Post by Day 3, Respond by Day 5 Value: 15

Purpose: The purpose of this discussion is to understand the significant role of the US Transportation System and forecasting at the macro and micro levels in the SC.
In particular, given you have run the simulation, how do you think you should create meaningful forecasts? Who should be involved? What is the impact of your decisions on your business?
What supply chain practices are you suggesting to provide a better forecasting environment?

Post your initial response by the end of Day 3, and respond to at least 1 of your peers' responses by Day 5.


Lesson 3: Reverse Supply Chains
Podcast:

Week 3 Podcast 4

Transcript

The Reverse Supply Chain

Forward supply chains involve products originating at suppliers and flowing through a number of downstream echelons to eventually reach the customer. In contrast, reverse supply chains are designed for products flowing from the end customer upstream to entities that may capture some remaining value or discard them. Closed-loop supply chains require the management of both types of supply chains.

Specifically, the Reverse Supply Chain comprises the activities involved in the retrieval of a used product from a customer in order to either reuse it or dispose of it.

Reverse logistics is one of the earliest efforts by companies toward sustainability in their supply chains. Reflecting the growing world-wide attention to environmental responsibility, reverse logistics has become of utmost importance to such endeavors. It is concerned with the distribution activities involving product returns, source reduction/conservation, recycling, substitution, reuse, disposal, refurbishment, repair and remanufacturing. According to Guide, Harrison, and Van Wassenhove the additional activities that differentiate a reverse supply chain from its forward counterpart include:

· product acquisition to obtain the products from the end-users,
· reverse logistics to move the products from the points of use to a point(s) of disposition,
· testing, sorting, and disposition to determine the product’s condition and the most economically attractive reuse option,
· refurbishing to enable the most economically attractive of the options: direct reuse, repair, remanufacture, recycle, or disposal, and
· remarketing to create and exploit markets for refurbished goods and distribute them. References
Guide, V.D.R., Jr., Harrison, T.P., and Van Wassenhove, L.K. (2003). The challenges of closed- loop supply chains.Interfaces, 33(6), 3-6.

Readings:
· Reverse Logistics Program Design (HBSP #BH317, 10 pgs)
· Improve your Return on Returns (HBSP #F0711F, 2 pgs)
· Strategic Management of Product Recovery (HBSP #CMR280, 22 pgs)
· Nokia India: Battery Recall Logistics (HBSP #W11082, 13 pgs)


Videos:
Ryder's Reverse Logistics Solution

Log in to the course to view video and alternative version.

Transcript

Reduce Reverse Logistics Costs

Log in to the course to view video and alternative version.

Transcript

Discussion 2: Reverse logistics Due: Post by Day 5, Respond by Day 7 Value: 15

Purpose: The purpose of this discussion is to understand the role of Reverse Logistics in the SC.
Why is reverse logistics important? What is its impact on the SC in general and sustainability in particular? Put yourselves in Dhariwa’s position. What role will you play in this product recall situation? Who do you intend to communicate/coordinate with?

Post your initial response by the end of Day 5, and respond to at least 1 of your peers' responses by Day 7.

Assignment 1: Nokia India Case Analysis
Due: Day 7
Value: 150 Points

Complete the reading Nokia India: Battery Recall Logistics (HBSP #W11082, 13 pgs) and submit a 2 page write-up on the following:
Assess Nokia India’s handling of the battery recall: What aspects of the recall do you think were handled well? What aspects have room for improvement? What recommendations would you make to Nokia India’s CEO and why?

Submit your completed assignment via the Turnitin drop box located in the Assignments area.


Accessing Grademark Commentary for Individual Turnitin Assignments

· Select the View/Complete link in the assignment drop box, or select your grade in the My Grades area.
· Next, select the View button associated with the assignment you wish to review or click on the title of the assignment.
· Once the document view loads, select the GradeMark button, located at the top left of the screen.
· To view individual comments, hover the mouse over the blue comment bubbles.
