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	Marks & Spencer, also known as M&S started off in Leeds, a northern city in England, back in 1884, as a penny bazaar. Throughout their years, they committed to staying close to the community. By the 1930s, M&S was popular with their employees just as much as with their customers. The provided great wages, benefits, and care and they were the company to work for, for over 40 years. (Richardson, 2015) In the years to follow, along with any aged and/or large globalized company, they were seeing decreases in their sales and customer base. M&S management decided to move forward and work on rebranding their logo and company. 
Along with rebranding themselves, in order to keep up with the change and even become a leader in the corporate game changer, Marks & Spencer, with the guidance of Mike Barry, set up a Plan A. Plan A was and is a way for the company to “address the social and environmental impacts of the retail business and to draw customers’ and employees’ attention to policies and opportunities to support the business in fairer trading, positive impacts on climate change and the way a business uses natural resources and manages waste.” (Richardson, 2015)
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