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Business writing- Report proposal Memo
What will be investigated?
In this regard, I would like to take a situational approach regarding practical accomplishment for Uber drivers as opposed to clients which went viral over social media. This proposal will be well fitting for self-managed teams or SMTs, which in this case are Uber drivers. The proposal will also investigate the stereotypes about Uber and Lyft which are two popularly known companies that offer essentially the same service to the United States Citizens. 
The Hypothetical readers
As such, my target audience/hypothetical readers would majorly focus on taxi users, majorly those who have jumped to Lyft.
What are problems/questions the information will solve?
This information will be important to the Uber Company since it will provide insights regarding how Uber drivers work and how such an arrangement can gain popularity and acceptance rapidly is was the case with the protest controversy. Also, it will answer many Uber customers’ question regarding the controversy. 
What are the challenges to be faced gathering information?
Time constraints: One of the problems I anticipate during this process is time constraints as the semester might require less time as it would be needed for an ideal ethnographic study. The limited five hours per week for six weeks would highly suggest that some of the team communication, cultural background and industry practice factors would not be revealed.
Suspicion: Also, I predict that I might face respondents’ suspicions during my research. This will mostly originate from the respondents who will have fear that the accurate information they provide might be used against them in the future.  However, as a determined researcher I will let them know that the information that I will collect from them will only be used for research purposes and will be treated with utmost confidentiality.
Information to readers and criteria to be used
Aligning the research proposal to the situational approach, I will be giving my readers a focus on understanding cultural backgrounds and meaning of religious standings as held by members of the staff. As such, the materials to be discussed in length are the different perceptions drivers and taxi customers have concerning the travel ban, and secondly, their response towards it. Generally, the material will resonate on travel bans made before versus what President Trump imposed recently. I will be ignoring travel bans that have been placed by other countries. The criteria that make me decide on what to ignore is because the travel ban at hand is solely affecting those coming into the U.S. from certain countries.
Activities on gathering data, organizing, writing, producing and proofreading the report
In research methodology I will use both qualitative and quantitative research methods. The research methods will enable collection of various data that will facilitate the identification of the main reasons behind why Uber driver jump to Lyft. The data will also be useful in the determination of the possible solutions to the issue.
During the gathering of information, I will perform interviews that included face to face communication with the Uber riders or customers and also the taxi drivers who operate under Uber. The staffs from various Uber headquarters will also be interviewed.
I will be using the observation method during conversations and then take field and interview notes with regards to the reactions taken by customers and drivers. Since the questions during the conversation would not be formal, the basic concept is starting off with broad questions then working my way around to more specific ones. 
After the information collection process are over, I will use statistical tools to analyze the date after which a meaningful report will be attached to it. 
Where to get my information from
I will be conducting the study at the City of Hamilton. It has a population of 1759 with the largest age group being 25 years and below. As such, I would be focusing on individuals between 18 years and 60 years. The city is highly favorable since 84.7% of the populations are Hispanic, most probably immigrants.
Also, in this Memorandum, I have included a list of references that was much helpful during the report analysis. The references are not only useful in supporting my report, but they will contribute much towards the understanding and conceptualization the reason why Uber driver jump to Lyft, because the Protest Controversy.
In conclusion, I hereby request for a quick approval of my research proposal topic which would go a long way in mitigating my time constraints even as I seek not to observe multiple teams and save on time; this is regardless of the fact that such comparisons would have proven valuable for this study.
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