MEMO

To: 

Dr. Catherine Flynn, Professor
From: 

Peter Hall, Business Communications Student 

Date:

July 8, 2015


Subject: 
Request to Conduct Research on the Benefits of an Employer-Sponsored 

Intra-Office Sports League
INTRODUCTION

I am writing to request your permission to research the potential benefits of implementing an employer-sponsored Intra-Office Sports League at my firm, Price Waterhouse Coopers (PwC). This sports league would help address two main issues within our current work environment: promoting teamwork and networking, and improving health and fitness levels.    

CHALLENGE

The PwC Chicago office has close to 2,000 employees, working on different floors and in different teams.  Many people only get to know a small number of their colleagues through the normal work day.  Even at firm-sponsored events, people tend to only mingle with those that they know. In addition, we work in a high stress environment that can often lead to a negative work-life balance.  Studies support the connection between team activities and reduced stress levels (McMann, 2014). 
POTENTIAL SOLUTION

I propose that PwC create a sports league within the office that will connect employees from different departments and functions.  There are obvious benefits to this, including promoting teamwork and networking, as well as reducing stress through exercise.  While there will be a cost associated with this league, it will be heavily outweighed by the potential benefits.
In addition to the above, there are other ways PwC will benefit from implementing a sports league. A sports league will create healthier and happier employees.  This will result in lower healthcare costs and reduced employee turnover.  The sports league will also be attractive to prospective employees and has the potential to improve recruitment.
RESEARCH REQUEST
I would like to continue to conduct research in order to validate the benefits of providing this sports league.  My research will focus on the proven benefits of exercise in the workplace in relation to stress-levels, productivity and healthcare costs.  I will also research the benefits of teambuilding and cross-functional networking, as well as how this league could be effective at reducing employee turnover and the potential to be used as a recruitment tool.  I will focus my research on studies that have looked at these benefits.  I will also search for examples of companies that have implemented similar programs and assess the effectiveness of these programs already in place.  While researching I will ensure I consider not only articles and papers that support my proposal, but also any contrary evidence, in order to integrate or respond to any potential disadvantages in my proposal.
PRELIMINARY RESEARCH

Preliminary research indicates many studies on the effects of exercise in the workplace are available to support the proposal.  In a 12-month study recently performed by Finnish researchers, it was shown that exercise leading to improved fitness also improved work ability of employees (Kettunen, Vuorimaa, & Vasankari, 2014).  Besides work ability, companies have also noted the benefits of promoting exercise among employees.  By (2000) reported companies that have implemented exercise programs have seen reduced healthcare costs, and healthier, happier employees.
CONCLUSION 

As a new employee at PwC, I can attest to the many events and benefits PwC offers its employees.  However, one activity that I felt has been lacking is a sports league.  By adding this, PwC will benefit from the numerous factors outlined above, which I expect to significantly outweigh the costs.  I appreciate the opportunity to continue to research this proposal and its benefits to PwC and its employees. 
I look forward to hearing your thoughts on my proposal.  You may reach me at peterhall@student.edu.
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