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Managing a large amount of people can be a very difficult task, but especially in retail. 

Working with people an having to come up with schedules and having to make certain numbers 

all the while keeping the employees and the customers to the store all satisfied, it requires a great 

handle on the multitasking skill. The reason I am interested in case study 5, the industrial 

organizational psychology is because that is where I plan to take my degree in applied behavioral 

science.

 Upon completion of my degree in applied behavior science I would like to start working 

in Human Resources so having to deal with things on a managerial level and having to make 

changes to achieve success in my workplace is right on track to what I would hope to be doing in 

the human resources career field. I think this topic is important because it is very important for 

leaders of an organization to understand the people that work for them. Also, those people in 

charge need to know or at least care to find out why negative things may be occurring in their 

workplace and so the only way to do that is to understand organizational psychology. 

The motivation behind understanding Industrial organizational psychology is being able 

to understand how to communicate in and organizational setting. According to the text 

“Organizational psychology focuses on group and organizational-level phenomena, which are 

issues concerning the whole organization that may occur in both work and non-work settings.” 

McCarthy, C. J., DeLisi, M., Getzfeld, A. R., McCarthy, C. J., Moss-King, D. A., Mossler, R., 

Privitera, G. J., Spence, C., Walker, J. D., Weinberg, R. S., & Youssef-Morgan, C. M. (2016).The 

idea behind understanding a group of people that you work for or that work for you to make the 

bigger picture better is the motivation behind this type of psychology. When you are in charge 

and moral and sales are down due to moral you must take a different perspective in order to 
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figure out why. In doing that you would be using industrial organizations psychology to change 

the way that things are happening in your workplace. 
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