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Assignment #2 – Due at the beginning of class on Thursday, October 6, 2016 – Expansion in Your Chosen Country This is a Team assignment. Each team will turn in one copy and post on the Assignment #2 Discussion Board with the following heading: Your Country – Expansion.
Purpose: This is why you are doing this assignment
1. This assignment will help you personalize this class for yourself and provide a future reference tool.

2. This assignment will also provide useful information about the expansion options in a major city of your chosen country.

Process: This is how you will complete this assignment
1. In Assignment #1, your team provided executives at your organization with a summary chart of Ten Things to know about your chosen country. Your team listed the three largest cities in your chosen country. 

a. If you have 3, 4, or 5 members of your team, select one of the three largest cities in your chosen country. 
i. Which city did you select and why?

ii. Every city has at least three “must see” places that attract travelers to that particular city. Guidebooks and web sites may provide pages of descriptions for each ‘must see” place in your chosen city. 
iii. (8 points) Please complete the following chart:
	City Selected & Why? (1 pt.)
	Country Selected (1 pt.)
	Sources – one web site to find out more about country & one web site to find out more about the city – (1.5 pts.)

	
	
	

	Must See Places-Names (1.5 pts.)
	In one brief sentence why? (1.5pts.)
	Sources – web sites to find out more 1.5 pts.)

	#1
	
	

	#2
	
	

	#3
	
	


b. What American based lodging products are represented in your chosen city?
i. (5 points) Please complete the following chart:
	Company
	Number of Locations in your chosen city (2.5 pts.)
	Sources (2.5 pts.)

	Marriott
	
	

	Hilton
	
	

	Starwood
	
	

	Hyatt
	
	

	Four Seasons
	
	


ii. Hint: If the lodging company has no locations in your chosen city, please type N.A. and indicate the source.

c. What American based restaurant companies are represented in your chosen city?
i. (5 points) Please complete the following chart for your chosen city. 
	Company

(2 pts.)
	Number of Locations 1.5 pts.)
	Sources (1.5 pts.)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


ii. Hint: You may pick any American based restaurant company. Please remember that some companies have several brands and indicate this on the chart in the company column: for example, KFC (Yum), Pizza Hut (Yum). If there are, no American based restaurant companies or if you cannot find all five companies in your chosen city, please type N.A. and indicate the source.

Your mentor provides you with reading regarding expansion into new markets. Your mentor has arranged the readings in a particular order and she strongly encourages you to read them in order.  
Review the PowerPoint slides for five chapters from the textbook Financial Management for the Hospitality Industry by Andrew, Damitio, & Schmidgall. These slides are located in the Financial Management for the Hospitality Industry folder under the Course Documents tab.

Based on your reading and your experiences, please answer questions 2 through 6.  Hint: You should answer each question in approximately 50 to 80 words and the total number of words used to answer questions 2 through 6 should be at least 250 words and no more than 500 words. Your team will not be penalized if your answers are longer, but your team will lose points if your answers are shorter than the minimum or if your answers to do not answer the questions.  Please use the spelling and grammar tools in Word.  You may also find it useful to visit http://grammarist.com 
2. (9 points) Chapter 18 Feasibility Studies 
a. Visit HVS International, which was listed, on slide #6. What was the most interesting topic on the web site for HVS International and why? http://www.hvs.com  

b. Visit STR Global http://www.strglobal.com and briefly describe how the information provided by this organization can assist in the feasibility study process and daily operations. 

3. (9 points) Chapter 17 Valuation of Hospitality Real Estate
a.  Visit the web site for Sunstone Hotel Investors - http://www.sunstonehotels.com/company-overview. 

i. What is the most interesting topic on the Sunstone Hotel Investors website and why?

b. Visit the web site for Lowe Enterprises - http://www.loweenterprises.com 

i. What is the most interesting topic on the Lowe Enterprises website and why?

c. Please review the following materials and answer the question in iii:

i. Read the information on the Income Capitalization Approach which was presented on slides #18, #9, and #20 of Chapter 17 Valuation of Hospitality Real Estate from the Power Point slides Financial Management for the Hospitality Industry. 
ii. Read the HVS article by Suzanne R. Mellen entitled “Hotel Capital Rates and The Impact of CAP Ex”  http://www.hospitalitynet.org/news/4063776.html  A copy of this article is also posted on Blackboard under Assignment #2.
iii. How does the information on the Income Capitalization Approach and Hotel Cap Rates relate to Chapter 5 Discounted Cash Flow Valuation from the Essentials of Corporate Finance textbook?

4. (9 points) Chapter 14 Asset Management in the Hospitality Industry
a. Visit the web site for Jones Lang LaSalle Hotels http://www.us.jll.com/united-states/en-us/services/industries/hotels-and-hospitality 
i. What is the most interesting topic on the Jones Lang LaSalle web site and why?  
b. Why would your team recommend or not recommend hiring an Asset Management company to oversee the company owned lodging facilities in your chosen city?

5. (9 points) Chapter 16 Expansion via Franchising 
a. Visit the International Franchise Association web site - http://www.franchise.org/SearchFranchise.aspx and search for one foodservice franchisor or one lodging franchisor.  Briefly describe what you learned from this process? 

b. If a company is going to expand its franchise network internationally, there are additional considerations. Please identify one additional consideration of expanding internationally and describe its importance.
6. (9 points) Chapter 19 Management Contracts 
a. Visit the web site for Destination Hotels & Resorts - http://www.destinationhotels.com/resort-hotels   What is the most interesting topic on the Destination Hotels & Resorts web site and why?
b. Review the information presented on slide #20 Advantages to Management Contracts to Lodging Management Companies and the information presented on slide #21 Disadvantages to Management Contracts to Lodging Management Companies. 
i. Please provide one reason why you would or would not choose to expand a lodging management company into your chosen country via management contracts. 
7. (6 points) Now that you have reviewed the information related to expansion, you realize you need to review a few items related to a company’s annual report.  The research team has chosen two leading hospitality companies as examples: Darden Restaurants, Inc. and Marriott International. Although it was discussed in HRT 374, you are not sure if you remember how to read a company’s annual report. Consequently, you visit the Moneychimp web site for a few helpful hints. http://www.moneychimp.com/articles/financials/fundamentals.htm . Now, that you have renewed your knowledge of annual reports, visit the Investor Relations Information web pages:

a. Describe one thing (in 50 to 80 words) that you learned from reading the most recent Annual Report on the Investor Relations pages of Darden Restaurants, Inc.? https://investor.darden.com/investors/investor-relations/default.aspx 
b. Describe one thing (in 50 to 80 words) that you learned reading the most recent Annual Report on the Investor Relations pages of Marriott International? http://investor.shareholder.com/MAR/default.cfm 
8. (6 points) Again, visit the Investor Relations Information web pages:

a. Describe one additional thing (in 50 to 80 words) that you learned from the Investor Relations pages of Darden Restaurants, Inc.?  https://investor.darden.com/investors/investor-relations/default.aspx 
b. Describe one additional thing (in 50 to 80 words) that you learned from the Investor Relations pages of Marriott International? http://investor.shareholder.com/mar/default.cfm
9. (6 points) Visit the Career/Employment web pages:
a. Describe one thing (in 50 to 80 words) that you learned from the Career/Employment pages of Darden Restaurants, Inc.? https://www.darden.com/careers
b. Describe one thing (in 50 to 80 words) that you learned from the Career/Employment pages of Marriott International? http://www.marriott.com/careers/default.mi
10. (5 points) Now that you have a better understanding of two major hospitality companies in the United States: Darden Restaurants, Inc. and Marriott International, let’s learn a little more about the companies in your Chosen Country. What are two largest companies in your chosen country? For example, Banco Commercial do Ecuador and Banco del Pichincha are two of the largest companies in Ecuador and are shown on the following web site: http://www.transnationale.org/countries/ecus.php (please note: the largest companies in your chosen country may not be hospitality companies)
a. List two major companies in Your Chosen Country and briefly describe them (in 50 to 80 words).
b. Include a web site address as the reference for your information.

11.  (5 points) Your team will select one publicly traded hospitality company (lodging or foodservice) and provide information regarding bonds and stocks for your chosen company. No two teams can select the same company.  Please note that no team can select Darden or Marriott. You may also select a company that is listed on the respective yahoo industry sites. The links to each yahoo industry site are listed are on the chart below. If you are interested in learning more about a publicly traded foodservice or lodging company that is not on the list, please double check with me. Select one of the companies from the listing below:

	Publicly Traded Foodservice Companies (ticker symbol)
	Publicly Traded Lodging Companies (ticker symbol)

	BJ’s Restaurants – Inc. (BJRI)
	Choice Hotels International (CHH)

	Brinker International Inc. (EAT)
	Intercontinental Hotels Group plc (IHG)

	Cheesecake Factory (CAKE)
	

	Chipotle Mexican Grill, Inc. (CMG)
	Wyndham Worldwide Corp. (WYN) 

	McDonald’s Corp. (MCD)
	

	 
	Asset Mgmt - Jones Lang LaSalle, Inc. (JLL)

	Panera Bread  (PNRA)
	Asset Mgmt – Strategic Hotels & Resorts (BEE)

	
	

	Starbucks Corp. (SBUX)
	Casino - MGM Mirage (MGM)

	
	Casino - Wynn Resorts Ltd. (WYNN)

	Yum Brands Inc. (YUM)
	Other – Walt Disney Co. (DIS)

	You might also want to select a company from the lists below:

	Restaurants 
	Lodging  http://biz.yahoo.com/ic/ll/710mkt.html

	Specialty Eateries http://biz.yahoo.com/ic/ll/713mkt.html 
	Resorts & Casinos http://biz.yahoo.com/ic/ll/711mkt.html 


a. Please note that it is not required that your chosen company currently has locations in your chosen country or city.

b. Which publicly traded hospitality company did your team select?
i. Why was this company selected?
ii. What is the stock ticker-trading symbol of your chosen company? Where is this stock traded (NYSE or NASDAQ)?
iii. Please provide a link to the website for your chosen company.
c. Your team will present an analysis of your chosen company in team assignment #3.
d. Please post your company selection on the Discussion Board entitled Company Selection. Include a web site link to the Yahoo Finance site for your chosen company in your posting.
12. (5 points) Based on the information you have learned from Assignment #1 and Assignment #2, why would you recommend or not recommend expanding into your chosen country and into your chosen city? Please include at least two reasons (from the information that you have learned from Assignment #1 and Assignment #2) to support your recommendation.  
Hints: Are there opportunities for the expansion of hospitality properties in your chosen country and/or your chosen city? As a reminder, do not discuss your chosen company in this section. (in 150 to 300 words) 
· Please post the completed Team Assignment #2 on the Assignment #2 Discussion Board Your Country – Expansion
· At the beginning of class on Thursday, October 6, 2016 – Turn in a hard copy
Evaluation: This is how the assignment will be graded (general essay guidelines: font size – Arial 12, double spaced, .75 inch margins) 
1. (  1 point) Was there a cover page?  Did it include:
a. List of the full names of the team members in alphabetical order by last name, 
b. The name of your chosen country,
c. The name of your chosen city, and 

d. The course/section number and Assignment #?
e. Due Date

2. (18 points) Did the charts for question #1 include an answer to each of the questions?

3. (45 points) Were questions 2 through 6 answered?

4. (18 points) Were questions 7 through 9 answered?

5. (  5 points) Was question 10 answered?

6. (  5 points) Was question 11 answered?

7. (  5 points) Was question 12 answered?

8. (  3 points) Were there any typographical errors?

   Team Planning Chart 
– This Team Planning Chart is worth 1 point of your total score.

Please include on the hard copy that is turned in at the beginning of class on Thursday, October 6, 2016
	First Name
	Task Assigned 1- 12  Plus Final Copy
	Date Draft submitted to other team members
	Time invested in review and revisions by team member
	Completion Date/  
Who Completed it
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