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Project Charter


Mission/ Purpose
The project charter is concerned with “Opening a computer coffee shop near a college campus.”  In this concern, this project is going to accomplish an environment of social gathering through building customers’ relation and customers’ awareness of the location. Further, this project is also going to meet student’s needs with current technology, and a place to socialize, as well as a place to study, and a place to get good coffee, including the increasing profits margin revenue (Burford, 2012). Therefore, this project is relate to overall strategic goals and objectives of the company on the basis its performance and gaining market share in which quality service and customer relation would play the most important role. Therefore, this entire scenario is the part of the program because it is the base of the success of the project in the market. At last, the mission of this project it “To create an environment of good relationship with customers and fulfill their needs in socialize manner to gain revenue and market share.”   
Project Description and Project Product
This project would basically create an environment of comfortable social gathering in which students can study and do their homework. Therefore, the outcome products being created with this project can be seen as good coffee and computer services for the customers. However, at a high level, this project plan would need some extensive work on completing the work required for this project. In this, there would be some scheduled research concerned with the project/coffee shop opening (Berkun, 2008). In this, the required location and size of the coffee shop would be decided. Further, there would be a variable budget to setup the coffee shop and computers. 
Now, after execution of this project, some high-level deliverables (outputs) that can be seen as below:
· Increasing customers’ base.
· More earnings/revenues.
· Reputation in the market due to quality of the products
· Increasing market shares
· Loyalty of the customers  
Objectives
The project of opening a computer coffee shop near a college campus is basically designed to meet the objective of increasing revenue over time through building customers relation and customers’ awareness of the location. Therefore, the overall objective of this project is “To increase customers’ base through advertising and in an extensive manner and take a competitive lead in the market.” Now, to meet this objective of the project, some goals should be required. In this, the first goal of the project would be making a culture of socialization that can achieve to increase customer’s base (Berkun, 2008). Further, the other goal of the project would be informing customers through creating awareness programs. At the same time, providing good service and product quality would also be a goal to achieve the objective of the project. 
Business Need
Learning and achieving something in life are the important concern that can be possible with the accomplishment of a project. Therefore, this project should be done because of the getting experience about new business and opportunity to be an entrepreneur in life. Now, when this project would be successful, a team would get experience, and knowledge, as well as idea of earning money through conducting a business (Scott, Levitt & Orr, 2011). Further, in this project, when the budget would be increased more than the expected, it would be changed through adding some money to make it successful.
However, the reason of conducting this project is concerned with business point of view through which a new idea is going to be implemented in order to make a good relationship with customers and expanding the market. At this stage, this project would be beneficial to the project owner in the form of revenue earning. It can be possible only with the help of making efficiency of the product and service quality for a long time (Scott, Levitt & Orr, 2011). Further, this project is also beneficial to the project owner because it is near the college campus and students would regular use services of this project. 
Milestones
	It is important for accomplishment of the project because it makes the strategy easy to understand and target the objectives. In this, tasks of the project and their completion dates can be involved to make the program easy and effective. This can be understood from the following table:
	S. No
	Milestones of the Project
	Completion Dates

	01
	Initial Project Start
	8/01/2015

	02
	Complete Gathering Requirements of the Project
	8/05/2015

	03
	Complete Design of the Project
	8/08/2015

	04
	Team Selection
	8/10/2015

	05
	Initial Meeting with Team Members
	8/12/2015

	06
	Appropriate training to the team members
	8/15/2015

	07
	Preparation of site facilities for implementation
	8/25/2015

	08
	Promotional Activities 
	8/28/2015

	09
	Inauguration 
	8/28/2015

	10
	Submission of total Expenses Report of the Project
	8/31/2015



Budget	
Budget is important in order to establishment of the computer coffee shop to start the business effectively and efficiently. This can be understood from the below table:  
	Estimated Labor
	$500,900

	Building Permits and lease
	$50,000

	Estimated Materials
	$1,100,000

	Estimated Contractors
	$3,000,000

	Estimated Equipment and Facilities
	$4,000,000

	Advertisement, flyers, sales promotion, and display material cost
	$555,000

	Estimated Travel
	$100,000

	Miscellaneous 
	$700,000

	Total Estimated Cost
	$10,155,900



User Acceptance Criteria
According to the key stakeholders, the minimum success criterion of a project is the acceptance of the customers of the services and products, as well as other facilities. This is one of the main aspects that help to make a successful business environment. However, the acceptance criterion of the user is based on quality of the products and services. At the same time, monitoring and measuring of the project quality is necessary to control the budget and fulfill the objective of the business (Scott, Levitt & Orr, 2011). Therefore, it can be measured with the help of supervisor to pay attention about the progress of the project on the schedule basis. 
On the other side, the project owners would determine its success position on the basis of gathering of the customers/students. When the gathering would be near about the expected, it can be considered as a success project. But, in case of less gathering of customers for a long time, it cannot be considered as a successful project.
High-Level Project Assumptions
When this project is decided to implement, various assumption were considered that can be true during project execution. It is not sure at this time, but after execution of the project, the assumption would be true when everything would be at the right position. Therefore, following are some assumption on which the project is based: 
· It can be possible that the project would be finished within given deadline.
· The opening of a computer coffee shop near a college campus would be a successful project because of the good response of the students (Kelly, 2012).
· The combination of computer and coffee shop would be a unique idea when customers would get benefits.
· Increasing revenue over time can also be possible from building good customers relation and customers’ awareness through various marketing activities.
· In case of good response of the customers, the business expansion by opening other branch would take place (Kelly, 2012). 
· The market share would be increased in case of regular sales revenue from coffee purchase.
· The project would be successful because of the control and measurement of the quality of the product and services. 
High-Level Project Constraints
The major limiting factors that affect the project are climate change and value proposition because of the least equipped to cope with it. Further, when the arrival of customers would be less than the expected number on the daily basis, it can also be considered as constraint. On the other side, there are some rules, regulations, or others requirements considered that usually bind this project. These are as below:
· A license application is mandatory for this project from the Local Public Health Authority in the area (Oregon.Gov, 2015). 
· Facilities that are being constructed are usually required to complete the plan review process locally prior to construction.
· There should be license and plan review fees because it varies regularly. In this concern, contact with the Local Public Health Authority is must for details.
· This project should apply for a variance before starting any specialized processing of the product.
· The premises must be registered with the environmental health service at the local authority. 
· There should be a public liability insurance to cover the cost of the claim when customer would injure or killed (Oregon.Gov, 2015).
· Employee’s liability insurance is also mandatory to cover the cost of the claim when employee would injure at work.
· In case of changing the premises, it is mandatory to tell the environmental health service of the local authority for planning permission.   
Exclusions and Boundaries
The boundaries of the project would be to allow small changes to the design of the project once it has already been started. Further, shortening or extending the project completion is needed. In this, exclusion to the project would consist of redesigning the project once it has commenced along with switching locations last minute (Oregon.Gov, 2015). Further, the exclusion of the extra employees and facilities are also mandatory from the project plan. Apart from these, the items that would not be included in the project are the Business Plan, Startup Location and Operating Budget, and Interviewing and Training of the Staff. 
Major Risks
    The major risks that can affect the project can be considered as estimation of inaccurate plan and short on resources. Further, incomplete requirement of project tools and techniques are also some major risks that affect the project. Moreover, the location of the coffee shop should not be very far from the market or target customers (Kelly, 2012). Additionally, late completion of the project due to financial problem can also be a major risk. When any accident would occur with the employees, the project would not be completed at the right time and budget would be increased. At last, without taking license of the project for construction can be illegal business process. 
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