Decision Making Workshop
Submit the workshop resources you designed and created for your Workshop, including PowerPoints, handouts, worksheets, and the participant evaluation form. In an EXCEL spreadsheet, list all of the questions/ statements on your participant evaluation form and add the scores given by participants for each question / statement. Run averages for each question / statement and save. Submit the EXCEL spreadsheet organizing the responses of your participants. 


   	
(Workshop Planning)
  




[bookmark: _MON_1562932054]                               
                                              (DM Workshop Handout)
Don’t know if the last DM Handout is going to help because I turned the last one in and the teacher said “Your table should look more like the table on page 122 with the "Is" and "Not" categories and then "Key Passage" for each of the actions. The a,b, and c in the prompt was meant to give you direction as to each of the actions and not as categories” ﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿ about it so I did the 2 above it after.



(Workshop Plan)
     


    
       (DM Strategy Presentation)

[bookmark: _GoBack]I will also need you to devise a way for a manageable Q&A, or possibly a FAQ. And have 7-10 people fill them out because you will need that information to go with all of this. 
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God’s Will for Our Actions

		Represent in behavioral terms God's character

		Fully revealed in Scripture

		Enables or equips believers for every good work



		



Righteousness

		



1 John 3:7

		Dear children, do not let anyone lead you astray. The one who does what is right is righteous, just as he is righteous.



		

Purity



		

1 John 3:3

		All who have this hope in him purify themselves, just as he is pure.



		





Love

		





Ephesians 5:1-2

		Follow God’s example, therefore, as dearly loved children and walk in the way of love, just as Christ loved us and gave himself up for us as a fragrant offering and sacrifice to God.



		



Forgiveness

		



Colossians 3:13

		Bear with each other and forgive one another if any of you has a grievance against someone. Forgive as the Lord forgave you.




		

Compassion



		

Luke 6:36

		Be merciful, just as your Father is merciful.



		





Kindness

		





Luke 6:35

		But love your enemies, do good to them, and lend to them without expecting to get anything back. Then your reward will be great, and you will be children of the Most High, because he is kind to the ungrateful and wicked.



















		









Endurance

		









Hebrews 12:2-4

		fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set before him he endured the cross, scorning its shame, and sat down at the right hand of the throne of God. Consider him who endured such opposition from sinners, so that you will not grow weary and lose heart. In your struggle against sin, you have not yet resisted to the point of shedding your blood.



		











Obedience

		









Philippians 2:5-8

		In your relationships with one another, have the same mindset as Christ Jesus: Who, being in very nature God, did not consider equality with God something to be used to his own advantage; rather, he made himself nothing by taking the very nature of a servant, being made in human likeness. And being found in appearance as a man, he humbled himself by becoming obedient to death- even death on a cross!
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Workshop plan

	Decision-making process being a cognitive process involves making the right choice on a matter and whereby this act is different from one person to another. The decision scale style can aid to help in making the best plan to be used in a decision-making workshop.  This model gives a clear understanding of which method one uses in making decisions in their daily activities. These strategies are either rational choice style or the natural decision techniques.  The decision scale style can aid a person to make the right decision after carefully researching on an issue, evaluating all the available choices and any other potential alternatives. Apart from this the plan gives a person better understanding on the usage of intuition in making quick decisions that involve following the feelings or sixth sense. The decision scale style usually analyzes various decision-making styles that people employ from institutional leaders to personal decision levels. These styles include behavioral style, analytical style, conceptual style and directive style.

 	The decision scale style can help people in a workshop, for example, enterprise related managers to realize their decision-making styles and help to improve and select more than one strategy that they could employ in their firm's activities.  This will measure four dimensions related to decision making and whereby they are not limited to two processing styles and two spontaneous styles.  This plan will give people a great understanding in matters relating to development situations such as coaching, formal leadership and even in the performance appraisals.  The plan will give many leaders a view of their decision-making strategies and aid them in adapting to a flexible decision-making strategy that best fits them. Different perception of a given issue by different people can lead to reaching the best solution that could hold a positive effect. For example, in a company when a decision entails the entire workforce it could lead to a long-lasting effect on the enterprise.  In cases, whereby the management decides to carry out a given activity on its own a strategy such as the decision scale could help to evaluate the best decision. This tool could also be used in a survey and thus aid in helping to understand the performance of any given employee in relation to the views of an employee on various enterprises related activities.

	 Decision making is a strategic process that requires a person to study it for a long time, but the usage of models such as decision scale leads to constant decision-making strategy or realizing a strategy that could help to make it flexible. Decision scale strategy enables most people to realize their abilities in making sound decisions and thus making it a culture in their daily life duties (Zsambok, 2014). The purpose of a workshop in decision-making strategy is to enlighten people on the importance of good decision making and how to realize a person's best suiting styles. Therefore, a demonstration to the participants on how to take a survey and achieve their best suiting styles can give involved parties an understanding of its importance. Decision scale style is a great tool and not only in an enterprise group decision making but even to individual issues as it shapes the daily activities of all human beings.
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Sheet1

		Session 		Time

		introducton		5

		objectives		5

		communication ethics		5

		movie scenerio 		8

		conclusion		5

		Hnadout		2





Time	introducton	objectives	communication ethics	movie scenerio 	conclusion	Hnadout	5	5	5	8	5	2	
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Audience



Individuals representing my audience include people suffering from emotional, physical, social, mental, as well as disabling conditions





Introduction

The class aims at ensuring the suffering people acquire important communication skills associated with ethics and create a peaceful coexistence and relationships with their family and friends. This class seeks to outline essential topics to raise when teaching communication ethics to suffering people within a society. 







Objectives



I want my audience particularly pre-teen between the ages of 11 and 13 to build positive relationships as well as coping skills.

I want my audience to learn and build autism social skills as well as focusing on building appropriate boundaries regarding communication settings. 

I want my audience to proficiently become a caregiver support team, which capitalizes on guidance and support to disabled adults and children.







Communication Ethics

This refers to the notion, which governs individual’s behavior that affects communication. It deals with morals in any form of communication including mass mediated, digital as well as interpersonal communication. Additionally, communication ethics concerns business, individual, professional, and corporation’s endeavors. Corporations with unethical practices withhold harm to the environment whereas those concealing ethical communication practices press release to the affected parties. Ethical communication establishes transparency where clients, suppliers, and organizational stakeholders easily acquire notification and progress particularly concerning good faith and trust. 







Movie scenario ‘House of Games’

Lindsay Crouse, a psychiatrist at Margaret Ford, confronts Mike after her parent threatens suicide. Mike caused all her anxieties where she got interested in his line of gambling. She becomes addicted to the game little did she know that Mike was a conman. In this regard, it is important to understand a friend through ethical communication skills to establish the nature of a person. Mike steals money from her although they had been friends. He allowed the friendship to grow and show off his real character as a con man. 







Conclusion 

Therefore, ethical communications yields understanding among individuals, long-term relationships between business and suppliers as well as the customers. Moreover, it forms a key pillar in maintaining peaceful coexistence within a society. 





Handout



The handout should include the importance and models of a good communication process that aligns to ethical welfare. However, my students should take home the handouts for homework undertakings. It includes assignment to outlook during the next class.







Audience
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		DM Workshop Project Decision Grid

		Scale		Very low		Low		Low-Moderate		Moderate-High		High		Very High

				1		2		3		4		5		6

		Organizations		POP A LOCK		NAMI		Operation Smile		Samaritian House		Navy Seal Foundation		Equi Kids Therapeutic

		Factors

		Interest in organization		5		4		2		3		1		6

		Convenience		6		4		3		2		1		5

		Availability		6		4		3		2		1		5

		Acquaintance with contact person		6		1		1		1		2		2

		Awareness of decision making ability		3		1		1		1		1		1

		Need to understand decision making techniques		1		1		1		1		1		1

		Totals		24		15		11		10		7		20

		Please adjust the names and numbers on the above sample grid according to your choices.

		Special thanks to Kyle Graham Of Regent Undergrad Advising & Student Services for the above grid design.





Sheet2

		





Sheet3
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		"GOD'S WILL FOR OUR ACTIONS"

		1.  Pray to God continually

		 2. Study the Word of God

		3. Allow God to speak to you through others

		4. Examine yourself and see if you are on the right path

		5. Walking in Moral purity

		6. Been obedient to one another especially to our parents

		7. Forgiving one another

		8.Been humble

		9. Having responsibility

		10. Doing the will of God from heart
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INSERT SURNAME HERE1



"God's Will for our Actions"

Institutional affiliation

Date

One of the most profound questions that every believer asks is, “how do I know what God wants me to do? “Many people claim that their actions are the outcome of God putting a positive desire on their heart. Others have to wait for a sign of what God wants them to do.

		1.  Pray to God continually



		 2. Study the Word of God



		3. Allow God to speak to you through other



		4. Examine yourself and see if you are on the right path



		5. Walking in Moral purity



		6. Been obedient to one another especially to our parents



		7. Forgiving one another



		8.Been humble



		9. Having responsibility



		10. Doing the will of God from heart





"GOD'S WILL FOR OUR ACTIONS"






