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Global Electronics is a multinational manufacturer and distributor of portable electronic devices, such as cell phones, tablet computers, and game consoles. Global recently introduced its newest product, the Hawk 5G smartphone. The product rollout has been a huge international success, largely because the Hawk has a unique feature – it can automatically translate text messages from other Hawk phones into any language the user wants. The Hawk has been rolled out on five continents from distribution centers in Atlanta, Nigeria, Brazil, Japan, and Germany. The smartphone is being manufactured at four different facilities in Phoenix, China, Mexico, and Belgium.

Tommy Wong, the president and the CEO of Global Electronics, is pleased with the success of the Hawk’s introduction, but is concerned that Global might not be optimizing the assignment of production from the manufacturing sites to the distribution centers. Currently, his planners are assigning production manually based on the distances between manufacturing and distribution. He thinks that transportation costs from the part suppliers and the manufacturing costs at each site are not being taken into account using the current method. 

You have been hired by Tommy Wong to optimize the assignment of production from the manufacturing sites to the distribution centers. Prepare a single page report in which you summarize your findings. In your report, clearly state what you would recommend to Wong and explain why (You may use the dataset given to you and Tableau to arrive at your conclusion).
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