
My planning outline

My problem is about business management, learn how to manage the company is a 

very important problem, and a fundamental problem for the development of the 

company business management.

First of all, I back from the perspective of the employees, a company can produce 

those problems, and detailed analysis of why these problems occur. I choose the 

second Angle analysis from the perspective of managers, from the perspective of 

managers to analyze problems, and to attempt to come up with their own methods to 

solve these problems.

My audience is the company's employees and the management of this company.

The purpose of project is company work steady and save relationship between 

employee and employer.

My objective is to let the company no interval between employees and managers of 

the company common development and progress forward.

I once worked as an intern in domestic companies to participate in the work, during 

my internship, I found the staff of the company's management and some problems 

completely ignore, employees simply do their work, and the communication between 

managers and employees is not much, I think it is not very good for a company, have 

adverse effect on the development of the company. I hope I can through the 

company's business management to solve these problems.

I think learning some more about business management books, and how many some 

successful business management case study will be helpful to me, if possible, I hope I 



can go to some company internship, hands-on learning how to manage the company.


