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Project Charter of Quota Park Shared Footpath
1. [bookmark: _Toc478734621]Project Description
The aim of the project is to develop a shared footpath in Quota Park. Quota Park is a public facility with several public facilities such as toilets, barbecues, and picnic tables, a playing ground, and public fitness equipment. It also has a colorful flower garden that is home to many colorful butterflies and a nearby Oceanside resort that offers accommodation and dining options. The footpath is intended to cater for both pedestrians and cyclists using bicycles. The footpath will run around the park in a continuous manner without any part of the path crisscrossing Quota Park. The project will be divided into two parts that will be awarded to the same contractor. The reason for dividing it into two parts is because of State funding policy.
2. [bookmark: _Toc478734622]Project Justification
This project is vital in several ways. It wills the access of the park from every side since the path will go round the park linking with all the incoming and outgoing roads. Because there is nearby Oceanside resort that offers accommodation and dining options, the path will increase access to the Oceanside resort. It will also be used by the people around as a workout infrastructure for running, jogging as well as cycling thus aiding in improving the health conditions of the society around. Finally, the footpath which will be constructed using the latest technology will increase the aesthetic value of the park making it more attractive and relaxing for the visitors and locals who visit Quota Park. 
3. [bookmark: _Toc478734623]Project Objectives
To make Quota Park is a more attractive and high-class state of the art park. It will be achieved by incorporating the latest technology in the construction of the footpath especially in the landscaping and re-vegetation works and in the provision of road infrastructure. The second objective is to ensure that the footpath caters for the general public of the society. It will be achieved by ensuring that the footpaths and bikeways that cater for both the able and the physically challenged in the society. The aim is to ensure that every person despite their physical status benefits from this project.
4. [bookmark: _Toc478734624]High-Level Requirements
The fundamental requirement of the project is that it should be in line with department of transport and main roads specification especially under a road furniture (steel work) subsection of Queensland Government. It thus requires a contractor who is a conversant with the transport and main roads specifications and guidelines. There is need to have all the necessary regulatory, warning and hazard signs such as those showing shared path, paths dedicated for only bicycles, pedestrians and physically challenges people as well as signs showing crossing arrows. It helps in increasing the general safety of the project during construction and after construction.
5. [bookmark: _Toc478734625]Assumptions and Constraints
Like any project, there is always room for assumption. The main constraint in the project is ensuring that the park continues to be in use during the project execution without affecting the project implementation activities. This project assumes that the weather condition will be optimal during the project execution so that it does not disrupt the project life cycle and subsequent the schedule or the financial projections of the project.
6. [bookmark: _Toc478734626]High-Level Risks
There are several risks in the execution of this project. The first risk which has the least probability of occurrence is that it can be hard to find the right contractor to execute the project as per the intended level given its current budget. The project is detailed with several requirements, but its total budget as allocated by the state is tight making it hard to get competent contractors. It might delay the process of getting the right contractor thus delaying the scheduled completion time of the project. However, the risk is minimal because, there are several contractors from the neighborhood who always compete for tenders. The second risk is that the estimated budget might not fit. This will also delay the scheduled time for completing the project because the project will have to be haltedwaiting for funding. There is a small probability of such a risk occurring. The third risk is that the breakdown of machinery and equipment or unhealthy conditions of the key personnel in the project team might delay the project or require adjustments that can bring extra costs. More over resistant from resident and general public around the project area may rise on lifecycle of the project can be consider as risk.
	Project Risks 
	Risk Owner
	Contingency Plans

	1. find the right contractor to execute the project as per the intended level given its current budget
	Project team
	several contractors from the neighborhood who always compete for tenders

	2. Health and Safety issues /
Accidents and break downs of equipment’s   
	Project manager
	Comply with health and safety regulations  

	3. Cost pressure on IR budget
	Project manager
	Cost effective construction financial management

	4. Weak internal alignment
	Project manager
	Communication policy


	5. General public and Environmental groups  resistance 
	Project team
	Effective communication 




6. [bookmark: _Toc478734627]Summary Milestone Schedule
This project is divided into four main sections that will be executed sequentially. The first step is to look for funding by searching for the appropriate sponsors to help raise adequate cash. The second step is to ascertain work schedule and design the footpath in Quota Park. The third one is that the culmination of the quota footpath; Local, and Vic Roads. Finally, it would be the construction of the collector footpaths joining the main footpath around Quota Park. 

	Milestone
	Completion Date
	Stakeholder Judge
	Acceptance Criteria

	Current  State
	
	
	

	funding by searching for the appropriate sponsors (sponsors)
	4/1st  /2017
	Project Manger
	Minimum project funding with internment payments to finance the quota park footpath

	 ascertain work schedule and design the footpath
	6/15th  /2017
	Project Manger Team manager
Team engineer
	Project chief civil Engineer and the responsible for implementation of the project.

	culmination of the quota footpath; Local, and Vic Roads
	6/10th  /2018
	Project manager
Team manager
Team engineer
	Achievement commitment to the construction of the main footpath.

	Successful construction of the collector footpaths.
	12/15th  /2019
	Project manager
	Satisfactory response from local government’s authorities.  

	Future State:
Development of facilities such as gym and fitness center
	
12/15th  /2020
	
Investors/Project Manager

	Municipal council approval for public use of the facility. 

	Ultimate Goal:
Culmination of the entire quota park construction of footpaths
	
6/15th  /2020
	
Investors/project manager
	
Culmination of the project




7. [bookmark: _Toc478734628]Summary Budget
The main budget is divided into two stages, stage 1 and stage 2. Stage 1 the funding will be located in the following sections: Site establishment, provision for traffic, environmental management, drainage, protective treatments, earthworks, landscape and re-vegetation works and road furniture. Stage 2 is similar to stage 1 only that there will be no funding for, landscape and re-vegetation works and road furniture as they are expected to be complete by stage 1.
[bookmark: _Toc478734629]Averaged Budget Summary
Base cost estimate	$11.00
Base risk allocation	 $8.20
Project cost estimate	$19.20
Contingency 		 $0.35
Project budget	$19.55



8. [bookmark: _Toc478734630]Stakeholders List

· Regional council 
· Queensland government
· State Department of Transport and main roads
· Environmental groups and agencies
· Project team members
· The general public
· Road construction consultants
· People doing business inside and outside Quota Park
9. [bookmark: _Toc478734631]Proposed Project Lifecycle
This project will adopt a waterfall model during its execution. The different activities will be executed in a sequential order as identified during the planning stage. It helps in easy monitoring of the project. 

10. [bookmark: _Toc478734632]Project Approval Requirements
For the project to be approved, it required two main bodies. The State department of transport and main roads needs to ascertain that the footpath bids to all the safety and necessary regulatory, warning and hazard signs. The environmentalist should also ascertain that the project does not interfere with the environment. 

11. [bookmark: _Toc478734633] Assigned Project Manager
The project manager take over the organizing and controlling of the project. He /she should possess the following qualifications. He/ she must be a qualified civil engineer with at least 5 years in managing projects. He/ she should have good communication skills. Project manager select and build the teams for do project works properly and on time.

12. [bookmark: _Toc478734634]Structure of the project board
The project board is represent the all the stockholders of the project. There are 3 major parties in the project board that is customers, contractors and the suppliers according to prince 2.
· In these project executives from the local and state movement agencies represents business in the project board.
· Senior managers from the contracting parties represent the contractors in the project board.
· Senior suppliers from the supplying parties represent the supplies in the board
· More over chair persons of the unions and environmental agencies represent the traders and general public opinions in the project board.
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