
In the Developing and Inspiring Others concept, Diagnose, Adapt and Communicate (DAC) are crucial factors in Leadership Influence. Diagnosing refers to understanding the condition one is trying to impact, adapting is the adjusting of one’s behavior to respond to the changes in the situations while communicating is essentially interrelating with others in a way in which they can comprehend and agree to take.

It is essential for a leader to diagnose their unit; valuations should be done to determine the present state of matters in your work center. It is used to determine the health of the organization, and the ethical climate of your subordinates. DAC is important to me because it enables me to assess Airmen under my command and define progression requirements of my work center. Ultimately, its assist me in developing my work center he division, more precisely, present and upcoming duties that will help the people under my command to advance into better leaders in the future.

The impact of not applying the Diagnosis, Adaptation, and Communication in your work place to influence others, includes reduced labors performance, and employees who are not well-developed. Employee dissatisfaction is another impact of not applying DAC, it can lower the willpower in the work place, as well as create disgruntled workers leading to faithful employees turning against their supervisors. These impacts will lead to negative feedback to the Air Force leading to lower company returns.

I will apply the DAC concept in my work center by first determining the health of my organization and what is expected in the future. This includes the climate, the position of my Airmen and the change in the environment. In getting to know better the organization, firstly I will diagnose the morale people have towards work which I will do by observing conduct behaviors and the people’s motivation. I will also observe whether workers exhibit satisfaction and obligation to the Air Force, esteem toward other workers, assurance in management, and familiarity with the organization. I will also consider the discipline of the subordinates by looking at the attention to detail they take, in implementing responsibilities and the amount of collaboration they display, and the requirement to get the job done. I will choose leaders in my workplace who are highly adaptive, leaders who have a better approach to situations can move the Air Force in the correct way. In communication, I will make sure that high communication skills are displayed by my organization leaders. These skills include attentiveness, explanation of commands, justifying approvals and choices, marketing concepts, and providing responses.

The impacts of the DAC perception to peers, subordinates and supervisors include improved production, work being contented and competitive, my subordinates will have the chance to be regarded as people with different personalities, abilities, and determinations, this is through diagnosing each one of them and determining their weaknesses and strengths.

I will apply the concept in development by determining each worker’s personal traits. This will be done by considering their aspirations, which are what distinct that they hope to attain or has a longing to achieve. I will do this by connecting with Airmen to find out what their objectives are, which will help progress their requirements and necessities. I will also consider each workers’ personality in terms of being either an introvert or extrovert. This is by observing the behaviors and actions of the people around them. I will consider individual Self-Concept; this is by assessing how workers view themselves and others around them and lastly I will focus on the attitudes and values of everyone which are very important in everyone’s life.
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