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Yahoo Inc.
	Yahoo is an American based world-wide technology company based in Sunnyvale, California. The company was founded by two electrical engineers, David Filo and Jerry Yang, who attended Stanford. Strangely enough the two started the website out of curiosity with no plan for it to become one of the best search engines on the internet. The firm operates in a multitude of internet areas but is best known its search engine, web mail, Tumblr pictures, news, finance, sports, and social media focuses. It has brand recognition as being one of the most well-known web sites in the world. The mission of Yahoo is a guide to digital information discovery, focused on informing, connecting, and entertaining through its search, communications, and digital content products (Yahoo, 2017). The website is the most read news and media website, attracting over 100 billion visits per year. It also generates the sixth most web traffic in the world. Yahoo has added numerous media and search related companies under their umbrella for over the last decade. Unfortunately, most these aquisistions have done little to bring value to the parent company and most have been unsuccessful in the long term. At one point Yahoo was the number one website one the internet and valued over 100 billion dollars. It currently has an estimated worth of 4.48 billion dollars. Yahoo is still the number two search engine servicing approximately seven million people in over thirty languages every month from around the globe. The current CEO and President of Yahoo is Marissa Mayer, who used to be a former Google executive and engineer. Ideally, she will be able to incorporate some of the best lessons learned at Google and apply them at Yahoo to increase profit margins.  



SWOT Analysis

	
Strengths
· Free email and search service generates a large users base. 
· Solid search engine with easy user interface
· 2016: 5.1 Billion in revenue
· Diverse web based assets and advertising opportunities
· Offices in over 22 countries world-wide
· One of the busiest site on the Internet
· Low cost of operating
· Brand recognition
	
Weaknesses
· Competition; Search engine has lost over 50% of its’ market share to Google and Bing.
· Market share in mail services are also eroding away to Google.
· News, Auto, and Financial directory services are not as popular or user friendly as competitors.
· Investor potential is continuing to decline.
· Long-term customers are leaving Yahoo and advertising with other web based providers. 
· Failed video service venture Yahoo Screens


	
Opportunities
· Current increase in infrastructure and the number of mobile users in developing countries.
· Marketing on the Internet is mandatory for all competitive corporations and continues to grow in most markets.
· Approximately 1.2 billion internet users world-wide
· User population is increasing time spent on the Internet
· Incorporation with new technology

	
Threats
· Increasing competition in foreign markets-China.
· New entrants and new innovations into the market space.  
· Dating and the social media applications are increasingly popular for advertisers 
· Google has continued to gain Yahoo’s market share since 2008. 
· Incessant changes in technology make long term strategies infective without adaptations. 






Balance Score Card
	
	Goals
	Measurements
	Techniques

	Financial


	· Sales
· Profitability
· Operation Costs
· Market Value
· Liquidity


	· FY sales growth and profits
· Operating profit and margin trend 
· Gross profit margin 
· Stock price
· Cash flow, asset and inventory turnover
	· Attract more advertisers by growing service base
· Return on investment
· Reducing duplicate efforts and focus on core competencies 
· Increasing share prices
· Asset balance

	Customer

	· Strengthen customer satisfaction 
· Marketing/Advertising
· Customer percentage of market

	· Satisfaction surveys
· Percentage change of sales 
· Site traffic

	· Reduce complaints, capture best practices from competitors
· Multi approached sales team
· Integration of personalization 

	Internal Process 
	· Market leadership
· Research & Development
· Innovation
· Increase quality
· Attract best human capital
	· Market share
· New product release
· Expansion of web crawl
· Search intuition and precision
· Recruitment and retention

	· Restructuring
· Incentivize the force
· First mover innovations
· Increase speed and relevance
· Foster positive climate/Excitement through innovation

	Learning and Growth
	· Innovation 
· Technically proficient
· Morale

	· Updates, user mods, product release
· Skills testing
· Climate survey

	· Networked supporting sites, continued refinement 
· Employee training pipeline
· Incentivized advancement and job satisfaction 






Critical Success Factors
Yahoo is a household name with millions of visitors from around the world each day. It allows the immediate access to information utilizing a variety of methods and products. The main source of revenue for the firm is based on advertising sales due to its high number of users of associated products like mail, news, and search features. Traditionally companies spend more on marketing and ad space when the economy is trending upward. Fortunately for Yahoo it is a global corporation so it is not as impacted by local markets as much as other industries. Currently, the US provides the largest consumer base and has the most effect on the company in respect to volatility and market trends. The firm’s critical success factors are vital for Yahoo to maintain and gain market share in a web based field that is quickly turning into a monopoly. Yahoo at one time benefited from first mover advantage and was the go to site for advertising and marketing opportunities (Lehmann, 2015). This is no longer the case and major changes need to occur to ensure the survival of the firm.
Financial
Sales Growth. This is one of the bedrocks of success for all companies but especially for a company that is operating in such an expanding market. Advertisement generated revenue is the main source of income for Yahoo, Inc. The dramatic decrease in consumer placed ads as well as the utilization of paying participants supporting their search engine has translated into under achievement in the market space. The company must find a competitive strategy to turn around its decreasing sales numbers.
[bookmark: _GoBack]Profitability. The shareholder view on profitability is based on investor return. Unlike traditional firms that produce a tangible product Yahoo provides a service based portal that is free for users but allows an ideal venue for targeted commercial advertising. This company is technology focused and its expenses are centered on research and development for new products as well as traffic acquisition costs (Cogburn, 2001). Users pay an advertising fee based on the search engines’ brand name, recognition, usage, and prioritization of their product. When a firm in the online advertising industry can generate user traffic and exposure, the value is increased and revenue is generated. 
Reduced Operations Costs. Keeping operating costs low is essential to maintaining positive profits. There are many market segments available to pursue in online advertising and there needs to be clearly defined lines of operation. If there is no detailed focus on a determined number of objectives value is easily diminished in the separate pursuits of the firm (Bolcher, 2016). Non-essential personnel or inefficient methods of operation can also eat away at a firms bottom line. It is imperative to maximize resources available to conduct day to day operations without restricting revenue for expansion opportunities. 
 Market Value. For publicly traded companies market value will drive a firm forward by supporting current and future operations. Financial resources are made available through a multitude of platforms. This can range from value associated with the current stock price to the ability of the company to receive or take part in financial products based on the company’s portfolio strength. 
Customer Perspective 
Customer Satisfaction. Yahoo’s consumer satisfaction shares a direct relationship with its’ profit margins. The need to ensure consumer happiness is vital to the company’s success but also difficult because it is not necessarily conducted in a traditional manner. Furthermore, the customer satisfaction is two-fold, users that enjoy a free service and consumers that benefit from exposure from the sites popularity. The higher the customer satisfaction with the day to day operations of the services provided tend to drive revenues. The more daily information needs that an internet based information site can fulfill at one site the likelihood that it will have a higher satisfaction rate. To get to this level of achievement, constant innovation needs to be dedicated to streamlining services. 
Advertising. Yahoo’s ability to market its products and services in different forums gains the company much exposure. Due to the high amount of competition on the internet this must be a focus of all tech firms operating in today’s markets. Exposure to the correct audience is difficult to target and require resources and personnel to have the desired effect, ultimately resulting in increased traffic and generating revenue. 
 Market Share. When a firm has a solid percentage of market share it can impact policies and prices. This allows more flexibility and maneuverability to implement new ideas and methods as well as increase risk to innovate and change the terrain that competing firms operate in. Yahoo is still one of the largest service providing companies on the internet. The firm has almost an infinite amount data to search from their index. Coupled with the security features that are embedded into the programing, this continues to delivery customer satisfaction to millions of users. 
Internal Process 
Human Resources.  One of Yahoo’s main objectives is to recruit and retain the best talent in the industry. This is absolutely necessary to maintain a competitive advantage in a field that is predominately service oriented and technologically based. The recruitment process must be stringent and focused on a specific dynamic of the work force due to the skill sets required to conduct complicated coding and programing. There also needs to be a blend of freshly trained employees that have been exposed to new processes that encourages innovation while maintaining an employee base that has a deep level of experience. If this area is gapped or not met consumers in this ever-changing market often tend to shift service providers that meet their needs by supplying easier solutions and access. 
Research and Development.  Just as important as personnel are at maintaining a competitive advantage at Yahoo so is research and development. As this new market continues to evolve and grow, so does the emergence of new products and features. Innovation and the ability to adapt to the marketplace is important in all industries but critical when engaging in technological service based internet firms. If forward progress is not maintained the typical trend seen in similar firms is buyout or irrelevancy.    
Learning and Growth
Morale. Morale is a cornerstone to any firm that is serious about attracting and keeping the most qualified employees. Industries that hire skilled labor and professionals are usually desirable by other organizations and not easily replaceable. The costs associated with recruiting, training, and retention are often high and time consuming. If morale is not present this leads to a high turnover rate, loss of skills, decreased depth, and negative public opinion. Morale is not created over night or by accident. Time and money both need to be invested that gives back to employees through recognition and affirmation. 
Innovation and Proficiency. In an incessantly changing environment it is vital to continual introduce innovation into your service or product. This can be a result of R&D or bringing employees or outside firms into your planning teams to widen your experience base. Simultaneously, to maximize products a firm must constantly self-evaluate and find methods to gain efficiency. Many firms increase their proficiency and productivity by analyzing their processes by using training programs like Six Sigma to help generate tempo, save time, and reduce waste. When applied together a firm gain change its position in the marketplace as well as scale relatively easy. 
Evaluation of Critical Success Factors
Financial 
On the surface, Yahoo’s financial figures are impressive and seem to be of little concern at first glance. Unfortunately, Yahoo only has a fraction of the user base it had a decade ago. Although, they have been able to maintain their relevancy largely due to the first mover advantage they initially had in the market as well as brand name. This was established early in the 1990s when the Internet was still getting off the ground. Most of their direct competition today is generated by Google. Much of their user base and profit margin has eroded over the last fifteen years to the internet giant.  If the firm is not able to downsize appropriately or identify new products it needs to analyze its current value to determine if selling or merging are suitable options to maximize profits for shareholders.
Customer Perspective 
Yahoo has used a method of acquiring other small companies that offer services but simultaneously uses creative ways to influence users to utilize other Yahoo items. Unfortunately, this diversified approach has not generated as much revenue or traffic to their main site that the company would like to see. This investment in many other tech firms has not been seamlessly integrating and appears to lack focus and direction (Reidenberg,2002). This has degraded their reputation as well. For example, many hiring firms that screen potential employees have a negative reaction to applicants that use yahoo mail addresses. The assumption is that the individual is not tech savvy due to association with an “inferior” mail provider. With that being stated, there has been a trend in a positive direction recently for the firm when Yahoo acquired a major photo blogging site, Tumblr, in 2013.  If the company continues to focus on developing its core competencies and generate efficiency that their consumers value there is a possibility to regain lost reputation.   
Internal Process Perspective
Yahoo team members are premier employees within their market and heavily vetted to ensure the best possible match for their job description. This method will help facilitate and set conditions to create the most productive work environment possible. Yahoo embraces change and innovation as one of its cultural cornerstones. The climate at Yahoo is founded on a common respect for others, their ideals, and beliefs (Le Menestrel, 2002). This really helps Yahoo build a team that works together and encourages a multinational cohesive partnership amongst employees with a wide range of diverse skill sets from around the globe. This global access allows Yahoo to enter markets that would normally not be available to a national firm. Yahoo also conducts satisfaction surveys within its ranks to keep a pulse on employee climate. This allows Yahoo executives to be able to understand and measure if the incentive programs they have in place for their employees are effective. 
Yahoo also continues to expand its firm to explore new potential services that its customer base may desire or benefit from. Their search engine is continuously being tested and upgraded to identify efficiencies that increase search accuracy and speed. Because they are not the current leader in their industry they must out perform their counterparts in all areas if they want to regain lost clients.
Learning and Growth
To remain proficient, Yahoo invests in their employees through training and education. For a majority of their job positions they have a training pipeline requirement for their team members. This training develops their members while simultaneously reinvesting into firm by adding capacity to its front-line employees. Yahoo also focuses on innovation through diversification. The method they use is to canvas and recruit world-wide, tapping new and emerging markets for personnel that have familiarity and experience with cultural dimensions and aspects of those areas.  
Conclusion
Yahoo, Inc. is an extraordinary company that has been an innovator in technology and a household name around the world. They have created a fortune in a relatively short time and revenue streams of unexpected proportions. Unfortunately, between tough competition and a lack of company focus they are just as quickly shrinking in the marketplace. They face extreme struggles in financial and consumer perspectives. These critical success factors need to quickly turn around if there is any chance at sustaining revenue stream long term in their current state.  They do a good job when recruiting talent and focusing on morale. They will need to use those assets to change the company direction to once again place Yahoo back into a position of relevancy. The current innovation strategy needs to be simplified and reevaluated. Customer satisfaction is the main critical success factor that needs to be met for a service oriented firm in their market. Currently, there are too many assets being absorbed that do not contribute to the company’s mission statement. Without a major overhaul being conducted it is likely to conclude that Yahoo will eventually be dissolved or sold within the next decade.
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