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In the contemporary society organizations today are faced with certain issues that affect their overall operations in their work. The Engstrong Auto Mirror plant for example which is a supplier based in India had at a time in the past experienced a drop in its productivity. This was as a result of certain organizational issues that were not properly addressed. These organizational issues included the morale of the employees being low and also low relations with their customers (Grieves, 2010). In addition decreasing productivity and low quality of products was also another issue that needed attention in the organization.
 In a human behavioral perspective these organizational issues arise as a result of lack of motivation in employees to contribute towards productivity in the firm. As a way of responding to these issues the organization had employed an incentive program for the employees who proved to be beneficial to both the firm and employees. This is because their morale was seen to improve thus contributing to increased productivity and quality of products in the firm. Organizational issues thus when properly addresses they can contribute immensely to productivity in a firm.
Organizational issues are thus related to changes in the employee behavior as well as their relationships to other members in the organizations and their customers. Secondly the work life of the employees is also another contributory factor towards organizational issues. The employee’s skills for example and their training as well as their quality in work determine their behavioral changes that contribute to changes in organizational issues. In a human perspective people are believed to work in accordance with the system and the goals set or guidance given b the organizations leaders. Therefore an employee will work only because he or she has to do what the manager or organization expects from him.
Secondly economic resources are also seen as motivational factors towards an employee’s behavior in the organization (Kirst-Ashman, 2014). Employee’s behavior is reflected on their dependence on what the organization has to offer. For example an organization that offers security for employees is seen to have employees who are willing to work towards its success so as t enjoy the security privileges. Moreover the performance levels of their current jobs determine organizations issues affecting its operations. An organization that has set visions and goals that guide its employees in work makes them to have something to work on by the end of a certain period. This reduces the chances of having low productivity as the organization has a motivational issue ahead of it.
Furthermore teamwork is also another major organizational issue as it influences the relationships among employees themselves and also that relationship with their managers as well as customers. The organizations performance in productivity and quality of products highly depends on a good teamwork in its operations. However these organizational issues are influenced by certain organizations factors such as the beliefs and norms as well as values of the employees at work. These factors are important aspects to organizational changes that revolve in development and good leadership as well as employee training and motivation.
From a human behavioral point of view the human assumptions and beliefs are the major cause towards an organizational issues or changes. For example an employee that my come to work with stress from their home may lead to low productivity due to lacking creativity or low motivation (Parrish, 2014). Productivity being a major organizational issue is affected by the employee’s lack of motivation and concentration at work. Secondly the work life of an employee if influenced by their life at homes may also have a negative effect on quality of products. This is because once the work is influenced by an employee’s life at home such as thinking more about the children and a husband may cause lack of concentration in an employee thus leading to low productivity.
In addition different people come from different cultures and beliefs therefore an organization is bound to have conflicts from people from the different cultures in their line of work (Zastrow and Kirst-Ashman, 2013). These conflicts may affect the work relationships and their communication thus affecting the organization and raising alarms on organizational issues. It is important to understand that the human behavior as well as a company’s culture is the two most influential factors towards the management of an organization and its issues and changes. Lack of knowledge of the human behavior and culture of the organization which includes motivation and leadership patterns may lead to difficulty in understanding other organizational issues and changes as well as their root causes.
The fact that organizations have different individuals with different character traits makes it more difficult to align an organization properly without conflicting issues. The poor alignment of human behavior and organization leads to poor decision making in a firm by its leaders (Kouzes and Posner, 2012). This is because the decisions in a poorly aligned organization are based according to the interest of workers rather than the organizational strategy of their set goals and mission. The poor decision making in turn leads to low productivity in a firm and thus affecting its entire success. 
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