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Organizational improvement is a behavioral science application that leads to organizational change. It carefully stresses planned approaches to improving or changing organizational structures and their processes. It attempts minimizing negative effects and maximizing organizational effectiveness. It differs from the traditional organizational change techniques, because it embraces a more holistic approach that aims on transforming thought on transforming thought and behavioral thought as an entity. 
Traditional group changes focus in identification of organizational problems and in altering behaviors that created the problem. Organizational improvement initiates in contrast, identification on behavioral interactions and the patterns that result to and sustain the problems. Rather than simply just changing the behavior, the efforts aim at creating a behaviorally healthy organization that naturally anticipates and prevents problems. 
In the organizational improvement program there is sharing of several basic characteristics. It will be considered is considered as a long-term effort of at least a year to three. It will stress on collaborative management, where the managers and workers found at the different hierarchy cooperate levels, solve problems. It recognizes the organization as unique and the solution is not necessarily applied at the different companies.
	The assumption is well reflected in the organizational improvement on the research focus and feedback. The other common trait of the program is the emphasis on the teamwork value and the associated small groups. Most of the organizational improvement systems implement the broad organizational change and largely overcome resistance through the small teams efforts and individually (Goetsch, 2014).
The integral feature of the program is the change agent, which the individual or group facilitates the process. The change agents are found outside the consultants with the managing program experience, although Engstrom Auto Mirror Plant utilizes inside managers. It is advantageous bringing in outside consultants because they will provide a different perspective and be less biased be less biased on the organizational problems needs.
The outside change agent drawback is that Engstrom Auto Mirror Plant typically lacks that in-depth understanding of the company’s key issues. The outside consultants usually have trouble securing trust and key player’s cooperation in the organization. This is the reason why some companies employ external internal team approach which combines both the internal and external change agents.
The strategic actions that can lead the organization manner are based on Implementation programs and intervention. Implementation programs organizational improvement programs basically entail two activity groups interventions are action research and interventions. The action research has its origins in 1940s by Lewin in line with other researchers, John Collier being one of them. 
The process systematically collects data on a systematic organization, feeds its back for action planning and makes evaluation on the results in collecting and reflecting more on the data. The data gathering techniques includes everything obtained from the survey and questionnaires to the interviews, drawings collages and the tests made. The data obtained it then evaluated and interpreted the statistical analysis techniques (Zhu, 2012).

The action research is thought as a diagnostic component of the process but encompasses intervention components. The changed agent uses its actions plans to intervene the organization making sure they are measured and evaluated. The action plans are diverse to new changes which make the intervention process a facet of the action research.
Interventions are the programs or plans comprised of the specific activities and designed to effect change in some of the organizational facet. There are numerous interventions developed over the years that address the different problems or will create various results. They are usually geared towards the organizational goals, on improving the organization changes.
As Engstrom Auto Mirror Plant wishes to achieve high degree of changes, it needs to employment of a full range intervention that includes individual transform design and group attitude and behaviors. The entities that will be attempting the smaller changes will have to stop short of the goals that apply interventions that are primarily targeted towards the operating policies, structure management, personal policies and work skills.
Intervention is usually categorized into a number of ways. It includes function, the intended group type or the application industry. The families of intervention are based on type of activities, including group activities such as teambuilding, structural changes, and career planning and survey feedback.
With the above organizational improvement outcomes and taken strategic actions, Engstrom Auto Mirror Plant will be able to improve on its situation. The employees and managerial will easily understand each other and easily find solution from any problem in the utilization of the following strategies (Majchrzak, 2013).
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