The Chief Operating Officer of Infosys has tasked Adrian Patel to develop strategic scenarios for the U.S. Division to gain and sustain a competitive advantage to drive bottom-line results.  She (and the U.S. Division) are faced with many external threats.
1. Please list each threat and the importance of each.  Please be detailed.
2. What specific issues is she faced with at the end of the case?
3. What are the importance of each?
4. How do they tie into your answers to the first point?
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