[bookmark: _GoBack]Evaluate your own organization or an organization you are familiar with in terms of how well it manages people. Your evaluation will need to address the following topics:
· Company Introduction and background
· Hiring the right talent
· Motivating employees
· Effectively leading employees
· Effective communication
· Change Management
· Development of high-performing teams
· Managing conflict
Based on your assessment provide at least two specific and measurable recommendations supported by research and evidence to improve the management process in your company. Apply concepts, theories, and approaches covered throughout the course.

